PMI COMMUNITY DEVELOPMENT MAG CHARTER
The Charter describes this role explicitly in terms of:
1) The DELIVERABLES for which the PMI Community Development MAG is responsible,
2) The AUTHORITY granted to the PMI Community Development MAG in terms of organizational
resources.

NAME/TITLE:
PMI Community Development MAG (CDMAG)

OPERATIONAL ALIGNMENT:

In alignment with PMI’s Strategic Plan and Principles, the PMI Community Development MAG wiill
provide advice and mentoring on community development administration, practices and policies to
Component & Community Relations staff and community leaders under the guidance and direction of
PMI Component and Community Relations (C&CR).

PMI Community Development MAG MISSION:

The CDMAG works with the C&CR Department in the department’s role to proactively develop new
communities where the potential exists to advance the profession, provide member value and
increase participation in PMI.

PMI Community Development MAG PURPOSE (ROLE):

1. Provide feedback and advice to C&CR for enhancement and refinement of community formation
and maintenance policies and procedures.

2. Develop process and protocol to improve community development practices that result in greater
member value.

PMI Community Development MAG DELIVERABLES:

1. Review, consider and propose business development of new or alternative community models, as
required.

2. Review progress of community formation process and recommend adjustments and

enhancements where applicable.

Participate in development and testing of the hybrid model community.

Review business case and formation documentation and provide recommendations to GOC staff.

Evaluate stages of community maturity to align performance management framework to

component maturity model in conjunction with other C&CR volunteer teams.

Propose process to retire communities in the lifecycle of community maturity.

Review and recommend process/models to deliver value in sparsely populated regions.

Attend Leadership Institute Meetings and face-to-face Team Meetings as assigned.

. _Attend the PMI Component & Community Relations Department volunteer orientation meeting.
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RESOURCES:
Approved annual program plan and budget plus associated staff resources as directed by PMI
Manager, Component and Community Relations.

AUTHORITY/LIMITATIONS:

1. PMI CD MAG members provide advice, support and recommendations to the PMI Component &
Community Relations department, who is accountable to the Director, Member and Organization
Relations for all operational aspects of the program area.

2. PMI GOC grants the Member the authority to request information, in coordination with C&CR staff,
from the community leadership needed to carry out their role.

3. PMI GOC provides additional authorities as necessary.

4. Members are not representatives of PMI and cannot represent PMI on a local, national or
international level.

Number of MAG Members: CHAIR:
Composition: Between seven and ten

members from various Regions selected N/A

by PMI C&CR.




METHOD OF MAG MEMBER SELECTION/NOMINATION, TERM:

Selections by PMI C&CR. Members are required to sign confidentiality and conflict of interest forms.
Term is for (2) two years, with the option to be appointed for one additional year, as determined by the
PMI Component and Community Relations Manager

ACCOUNTABILITY:
The PMI Community Development MAG is responsible to the PMI Component and Community
Relations Manager

PROPOSED DATE: October 2006 EFFECTIVE DATE: 1 January 2007

DURATION:
Until amended. Annual review of Charter by review committee and PMI GOC.




