
PMI Melbourne – Research Open Working Secession 21st February 2010 

Change Management: Familiar Ground and new Territory in Project Management with a ‘Change 
Management Hypothetical’ based on a dynamic case study – a major cultural transformation 

1 7.30 – 8.00AM Continental Breakfast 

2 8.00 – 8.10AM PMI Welcome and Introduction to ROWS Carla Messikomer 

3 8.10 – 8.15AM 

Workshop Panel Introductions: 

(A) Professor Derek Walker, Professor of Project 
Management RMIT 

(I) Robert Liong, Managing Partner and Head of 
Consulting Services, Infosys, Australia 

(A) Dr Jill Owen, Lecturer, Australian Defence Force 
Academy, University of New South Wales 

(I) Dr Peter Reynolds, ex Chief Technology Officer 
with the Commonwealth Bank of Australia 

(A) Dr Jonathon Whitty, Senior lecturer, University 
of Southern Queensland 

(I) Peter Watson, ex managing Director and CEO, 
Transfield Services and Director of Save the 
Children Fund, Australia 

Chris Stevens 

4 8.15 – 9.15AM Panel Presentation (7-10 minutes each) Chris Stevens 

5 9.15 – 10.15AM  Part 1 Open Discussion All 

6 10.15 – 10.30AM Break 

7 10.30 – 11.30AM Part 2 Open Discussion and Conclusion All 

8 11.30 – 12.00PM 
Wash-up and Introduction to ‘Change Management 
Hypothetical’ – a Dynamic Case Study – a major 
cultural transformation 

Carla Messikomer and Chris 
Stevens 

9 12.00 – 12.30PM Lunch 

10 12.30 – 1.00PM  
Continuation to a working lunch: an introduction to 
the dynamic case study, forming groups and ‘self 
reading’ of outline brief  

Peter Reynolds 

11 1.00 – 2.45PM Case Study work, in 20 minute cycles (5) All 

12 2.45 – 3.15PM 
Case Study – the actual conclusion – participant Q&A 
on the issues 

Peter Reynolds and All 

13 3.15 – 3.30PM  Conclusion and wash-up Carla Messikomer 

14 3.30PM Session Ends 

 


