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Preface

significant body of book literature in project management has evolved over the last

50 years. This literature has addressed a wide range of approaches to the manage-
ment of projects, including theory, processes, and principle.

Edmund Gosse (1840-1928) noted that “The Future comes like an unwelcome
guest.” Unfortunately there has been little literature on what the likely future of project
management might be. In order to fill that void, this book will present the likely future
of project management in terms of the possibilities and probabilities of how the disci-
pline will be used to manage the tactical and strategic changes that will impact current
and forthcoming products, services, and organizational processes.

As the technological, economic, political, legal, and competitive world changes,
what strategies should be developed and implemented to facilitate survival and growth?
The evaluations are done by professionals who have extraordinary credentials in the
use of project management, and are the best qualified to identify and evaluate the likely
future changes in their environment.

We believe that this first-of-its-kind book will create awareness of what future
changes can be expected in the use of project management. The thoughts contained can
be used to facilitate the management of current and future change.

David I. Cleland, Ph.D.
Bopaya Bidanda, Ph.D.
University of Pittsburgh
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