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1. Introduction 

Purpose of the Survey 

To provide a better understanding of IT PMOs, this survey was designed to evaluate the 

relationships between the existence of an IT PMO and PMI’s nine project management 

knowledge areas commonly found in IT projects.  

 

Online Survey  

397 valid responses were received, while the majority of them were collected from 

September to November 2005.  

 

The Respondents 

IT project managers who have IT project experiences with and without an IT PMO in 

the United States. 

 

Characteristics of Organizations and IT PMOs of the Respondents 

See Appendix A. 

 

On-line Survey Questionnaire  

See Appendix C. 

 

Mapping of Question Items to Project Management (PM) Knowledge Areas 

PM Knowledge Area Without IT PMO With IT PMO 

Integration Management Item 10 to 12 Item 37 to 39 

Scope Management Item 13 to 15 Item 40 to 42 

Time Management Item 16 to 18 Item 43 to 45 

Cost Management Item 19 to 21 Item 46 to 48 

Quality Management Item 22 to 24 Item 49 to 51 

Human Resource Management Item 25 to 27 Item 52 to 54 

Communication Management Item 28 to 30 Item 55 to 57 

Risk Management Item 31 to 33 Item 58 to 60 

Procurement Management Item 34 to 36 Item 61 to 63 

 

Data Analysis  

T-tests were used to evaluate the relationships between existence of an IT PMO and the 

nine project management areas of IT projects. 
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2. Overall Results 

Results regarding IT PMOs of the respondents 

n IT PMOs of the respondents exist in organizations of all size across industries.  

n More than 50 percent of IT PMOs are established within 2 years.  

n In more than 30 percent of the organizations, senior manager is the head of an IT 

PMO. 

n More than 70 percent of IT PMOs manage less than 50 IT projects in a year. 

n IT PMOs seem to focus more on their primary functions relating to project 

management standards and project monitoring. 

 

Results regarding the effect of IT PMO on IT Project Management 

n The respondents thought that IT PMOs have positive effects on all of the nine 

project management areas. 

n IT PMOs may have more influence on integration, scope, time, quality, 

communication, and risk management of IT project management than on cost, 

human resource, and procurement management of it. 

n More than 80 percent of the respondents told that they performed at least average 

with IT PMOs in developing a project plan, managing critical project changes and 

project configuration management, while more than 50 percent of them thought 

they were better than or equal to average without IT PMO.  

n More than 90 percent of the respondents thought they were better than or equal to 

average with IT PMO in developing a project charter, defining a project scope and 

managing scope changes, while more than 40 percent of them answered they were 

at least average without IT PMO. 

n In developing a Work Breakdown Structure, developing a project schedule and 

managing schedule changes, more than 90 percent of the respondents responded 

that they performed at least average with IT PMO, but more than 50 percent of 

them said they did at least average without IT PMO. 

n For developing resource requirements and cost estimation, securing an appropriate 

project budget and controlling project costs, approximately 80 percent of the 

respondents claimed that they performed at least average with IT PMO, while more 

than 50 percent of them did that they did at least average without IT PMO. 

n The questions in project quality management were how well they developed a 

project quality plan, how was the result of project audit, and how well they used 

quality control procedures and tools. The result is that more than 70 percent of the 

respondents perceived they did at least average with IT PMO, but less than 50 of 

them did they did at least average without IT PMO. 

n For all the three questions in project human resource management (defining 
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project staffing requirements, acquiring project team members, teamwork and 

collaboration), more than 60 percent of the respondents perceived that they did 

good or excellent jobs with IT PMO, but less than 30 percent of them thought they 

did good or excellent jobs without IT PMO. 

n In managing project communication the three questions asked were a) 

Communication with other departments and senior management, b) Managing 

project issues, and c) Capturing lessons learned. For all the questions, more than 

80 percent of the participants answered they did at least average with IT PMO 

while less than 50 percent of them did they did at least average without IT PMO. 

n In project risk management the respondents were asked about how well they 

identified project risks, analyzed identified risks, and managed project risk logs. 

The results is that approximately 80 percent of them answered they did at least 

average with IT PMO, but less than 40 percent of them did they did at least without 

IT PMO. 

n In finding, selecting, and administering contractors and vendors, nearly 90 percent 

of the survey participants responded that they did at least average with IT PMO, 

while more than 60 percent of them did that they at least average without IT PMO. 

 

The detailed results of question items are presented in Appendix B.  
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Appendix A 

 

Characteristics of Organizations and IT PMOs of the Respondents  
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Figure 1. Industry Category of Organization 
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Figure 2. Annual Revenue of Organization 
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Figure 3. Size of Organization 
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Figure 4. Size of IT Division/Department 
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Figure 5. Age of IT PMO 
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Figure 6. Organizational Level of IT PMO 
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Figure 7. Title of Head of IT PMO 
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Figure 8. Number of IT projects managed by IT PMO in One Year 
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Figure 9. Functionality of IT PMO 
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Appendix B 

Performance Ratings for Selected Project Activities 
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Figure 10. Performance Rating for Project Plan Development 
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Figure 11. Performance Rating for Management of Critical Project Changes 
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Figure 12. Performance Rating for Project Configuration Management 
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Figure 13. Performance Rating for Development of a Project Charter 
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Figure 14. Performance Rating for Defining Project Scope 
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Figure 15. Performance Rating for Managing Scope Changes 
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Figure 16. Performance Rating for Developing a Work Breakdown Structure 
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Figure 17. Performance Rating for Developing a Project Schedule 
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Figure 18. Performance Rating for Managing Schedule Changes 
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Figure 19. Performance Rating for Developing Resource Requirements and Cost Estimations 
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Figure 20. Performance Rating for Securing an Appropriate Project Budget 
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Figure 21. Performance Rating for Controlling Project Costs 
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Figure 22. Performance Rating for Developing a Project Quality Plan 
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Figure 23. Performance Rating for Result of Project Audit 
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Figure 24. Performance Rating for Using Quality Control Procedures and Tools 
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Figure 25. Performance Rating for Defining Project Staffing Requirements 
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Figure 26. Performance Rating for Acquiring Project Team Members 
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Figure 27. Performance Rating for Teamwork and Collaboration 
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Figure 28. Performance Rating for Communication with Other Departments and Senior 

Management 
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Figure 29. Performance Rating for Managing Project Issues 
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Figure 30. Performance Rating for Capturing Lessons Learned 
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Figure 31. Performance Rating for Identifying Project Risks 
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Figure 32. Performance Rating for Analyzing Identified Risks 
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Figure 33. Performance Rating for Managing Project Risk Logs 
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Figure 34. Performance Rating for Finding Contractors and Vendors 
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Figure 35. Performance Rating for Selecting Contractors and Vendors 
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Figure 36. Performance Rating for Administering Contractors and Vendors 
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Appendix C 

 

Survey Questionnaire 

 

The purpose of this study is to solicit your valuable opinion as an IT project 

manager on your organization’s IT Project Management Office (IT PMO). Please note that 

you should have IT project experiences with and without an IT PMO in the United States. 

Your participation is voluntary. This survey will not utilize any means to capture the email 

address or other contact information of respondents. All information collected by this 

survey will be kept strictly anonymous and confidential. 

 

Organizational Information 

Please let us know your organization. 

 
1. What is the industry area of your organization? 

1) IT/Hardware/Software/Internet 
2) Finance/Banking/Insurance 
3) Government 
4) Manufacturing 
5) Construction 
6) Medical/Dental/Healthcare 
7) Wholesale/Retail/Distribution 
8) Others 

 
2. What is the annual revenue of your organization? 

1) Less than $100 million 
2) Less than $500 million 
3) Less than $1 billion 
4) Less than $10 billion 
5) $10 billion and above 

 
3. How many employees are working in your entire organization?  

1) 0-100 Employees 
2) 101-1000 Employees 
3) 1001-5000 Employees 
4) 5000-10000 Employees 
5) Over 10000 Employees 

 
4. How many employees are working in your IT department or division? 

1) 0-10 Employees 
2) 11-50 Employees 
3) 51-100 Employees 
4) 101-300 Employees  
5) Over 300 Employees 
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Appearance of IT PMOs 

Please provide us with some background information of your IT PMO. 

 
5. How long has your organization had an IT PMO? 

1) Less than 1 year 
2) Less than 2 years 
3) Less than 3 years 
4) Less than 5 years 
5) More than 5 years 

 
6. At what level does your company employ IT PMO? 

1) Corporate 
2) Division 
3) Functional group/unit 
4) Local group within a functional unit 

 
7. What title best describes the head of your organization’s IT PMO? 

1) Top management (CIO, CTO, COO, etc.) 
2) Vice president 
3) Senior manager 
4) Manager 
5) Supervisor 

 
8. How many IT projects does your IT PMO manage in a year? 

1) 1-10 Projects 
2) 11-20 Projects 
3) 21-50 Projects 
4) 51-100 Projects 
5) More than 100 Projects 

 
9. Does your IT PMO do: (Check ALL that apply.) 

[ ] Provide project management standards and policies  

[ ] Provide project management tools and templates 

[ ] Collect and provide past project records for reference 

[ ] Train and hire project managers 

[ ] Provide project management consulting or mentoring 

[ ] Allocate resources to project teams 

[ ] Monitor IT projects 

[ ] Terminate IT projects 

[ ] Prioritize IT projects 

[ ] Manage a portfolio of IT projects 

 

Project Experience WITHOUT an IT PMO 

Please rate how you did each task without having an IT PMO.  

Note that N/A is applied when your team did not perform the task. 
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Excellent Good Average Fair Poor N/A 
10. Developing a project plan     [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
11. Managing critical project changes     [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
12. Project configuration management    [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
13. Developing a project charter    [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
14. Defining a project scope     [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
15. Managing scope changes      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
16. Developing a Work Breakdown Structure   [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
17. Developing a project schedule    [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
18. Managing schedule changes     [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
19. Developing resource requirements and  

cost estimation      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
20. Securing an appropriate project budget   [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
21. Controlling project costs     [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
22. Developing a project quality plan    [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
23. Result of project audit      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
24. Using quality control procedures/tools   [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
25. Defining project staffing requirements   [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
26. Acquiring project team members     [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
27. Teamwork and collaboration     [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
28. Communication with other departments  

and senior management      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
29. Managing project issues      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
30. Capturing lessons learned     [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
31. Identifying project risks     [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
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Excellent Good Average Fair Poor N/A 
32. Analyzing identified risks      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
33. Managing project risk logs      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
34. Finding contractors and vendors    [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
35. Selecting contractors and vendors     [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
36. Administer contractors and vendors    [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 

 

Project Experience WITH an IT PMO 

Please rate how you did each task with the support from your IT PMO.  

Note that N/A is applied when neither your team nor your IT PMO did the task.  

 

Excellent Good Average Fair Poor N/A 
37. Developing a project plan      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
38. Managing critical project changes     [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
39. Project configuration management    [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
40. Developing a project charter    [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
41. Defining a project scope      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
42. Managing scope changes     [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
43. Developing a Work Breakdown Structure   [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
44. Developing a project schedule    [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
45. Managing schedule changes     [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
46. Developing resource requirements and  

cost estimation      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
47. Securing an appropriate project budget   [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
48. Controlling project costs       [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
49. Developing a project quality plan    [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
50. Result of project audit      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
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Excellent Good Average Fair Poor N/A 
51. Using quality control procedures/tools   [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
52. Defining project staffing requirements   [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
53. Acquiring project team members     [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
54. Teamwork and collaboration     [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
55. Communication with other departments and  

senior management      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
56. Managing project issues      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
57. Capturing lessons learned      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
58. Identifying project risks      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
59. Analyzing identified risks      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
60. Managing project risk logs      [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 
61. Finding contractors and vendors    [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
62. Selecting contractors and vendors    [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 

 
63. Administer contractors and vendors    [ ]     [ ]    [ ]   [ ]  [ ]  [ ] 
 

 

 


