
 
 

 
Nine Knowledge Area Definitions 

 
 

 Project Integration Management This process coordinates the other areas to work 
together throughout the project. 

 

 Project Scope Management is a set of processes used to ensure that the project 
includes all of the requirements and no new requirements are added in a way that 
could harm the project. 

 

 Time Management involves processes to ensure that the project is completed on 
schedule. 

 

 Cost Management involves processes to ensure that the project is completed on 
budget. 

 

 Quality Management ensures that the project meets its requirements, or does what it 
is expected to do. 

 

 Human Resource Management includes all of the processes used to develop, 
manage and put the project team together. 

 

 Communication Management determines what information is needed, how that 
information will be sent and managed, and how project performance will be reported.  

 
 Risk Management involves identifying, managing and controlling risk of a project. 

 

 Procurement Management is the group of processes used to acquire the materials 
and services needed to complete the project. 


