PMI-MN Community Project Coaching Program

Organization Application Form

Document Use

· This document, the PMI-MN Community Project Coaching (CPC) Program Organization Application Form, is to be completed by an organization that wishes to participate in the program.  

· The completed form should be electronically submitted to the PMI-MN CPC Community Organization Coordinator at communityorgcoordinator@pmi-mn.org .  

· Questions on completing the form should be electronically submitted to the PMI-MN CPC Community Organization Coordinator at communityorgcoordinator@pmi-mn.org .  
Application

	Date:
	

	Organization Name:
	

	Organization Contact Name:
	

	Organization Contact Phone:
	

	Organization Contact Email Address:
	

	Organization Mailing Address:

(Street, City, State, Zip)
	


1. Organization Background

An organization participating in the PMI-MN Community Project Coaching Program must be a private, non-profit organization that is involved in some form of community service.  

Please indicate the type of organization and give a short description of the nature of the community service your organization provides.  Please outline any specific community service project(s) that you would like listed as candidates for the program.

	a) Type of Organization: (Private or Public, 

Profit or Non-Profit)
	

	b) Community Services Provided:
	


2. Project Information 

Please provide the formal name of the project, the project’s chief goals and/or objectives, and a short description of your project.

	Project Name (estimated)
	

	Project Goal/Objective (estimated)
	

	a) Project Description
	

	b) Specifics skills that would be helpful for the PMI-MN coach to have?
	


3. Date of Availability 

If selected as a candidate for the PMI-MN Community Project Coaching Program, the next step in the process would be to determine the date that your organization would be ready to begin participating in the program.  In addition, the typical length of the projects included in the PMI-MN Community Project Coaching Program is less than six (6) months. 

Please provide a short description of your organization’s dates of availability information.

	a) Start Date of Project (estimated)
	

	b) Project Duration (estimated)
	


4. Project Sponsor 

Organizations that have projects involved in the PMI-MN Community Project Coaching Program are responsible for providing clear sponsorship including funding and other resources. This person will be a key contact for the project manager and coach throughout the project for such things as setting expectations, removing barriers, providing support and assessing results.

	c) Project Sponsor Name:
	

	d) Project Sponsor Phone:
	

	e) Project Sponsor Email Address:
	

	f) Specific days or hours that would work best for the PMI-MN coach to work with this individual?
	


5. Project Manager

Organizations that have projects involved in the PMI-MN Community Project Coaching Program are responsible for providing a project manager for the community service project. The organization’s project manager is responsible for managing the organization’s project.

	a) Project Manager Name:
	

	b) Project Manager Phone:
	

	c) Project Manager Email Address:
	


6. Organization Annual Revenue

The CPC Program uses a sliding scale for determining the fee for the coaching engagement. Please provide the annual revenue for your community organization for the last fiscal year below:

	Annual Revenue
	$


7. How Did Your Hear About Us? 

The PMI-MN Chapter is interested in improving the methods employed in marketing chapter member services.  

Please indicate how you became aware of the program by providing a “Yes” to any choice below:

	a) PMI-MN Website: 
	

	b) PMI-MN Newsletter:
	

	PMI-MN Event: (Monthly Dinner, etc…)
	

	c) Colleague:
	

	d) Other?  Please Describe…
	


8. Submit Application Form 

· Please email your completed form to the PMI-MN CPC Community Organization Coordinator at communityorgcoordinator@pmi-mn.org .  

–Thank You for Your Interest in the PMI-MN CPC Program–
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