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PMI presented its vision for the
career development of project 
management practitioners at the

third annual Project Management 
Australia Conference (PMOz) in Melbourne
this past August. In an address to the 
conference, PMI Chair Iain Fraser, FPMINZ,
PMP, cited the development of younger
practitioners as being key to the future of
project management. 

Mr. Fraser’s address discussed the increasing
importance of younger project managers within an
aging workforce, and outlined initiatives to be under-
taken to attract and retain practitioners. 

“The future of the project management profession
is with the younger generation, from 23 to 35 years
old,” said Mr. Fraser. “This group generally perceives
project management as a bona fide profession, not
just a skill set, and as a result requires dedicated
career development pathways.” 

To ensure retention of project management practi-
tioners, Mr. Fraser outlined the importance of globally
recognized standards and accreditations. Credentials
developed by PMI are recognized globally, he noted,
with 2,457 Australian project managers holding the
Project Management Professional (PMP®) credential
and 36 holding the relatively new Certified Associate
in Project Management (CAPM®) credential.

PMI recently issued two new 
standards for program and portfolio
management, and an additional 
credential is anticipated for the 
first quarter of 2007. The Institute
continually updates its global stan-
dards so that they remain current.

“The existing PMI global standards
are a great start, but as an industry we must continue
to develop our practitioners,” Mr. Fraser said. “We
have undertaken global research which found that 84
percent of employers and project manager practition-
ers felt that PMI should offer a program manager
equivalent credential and offer more guidance in pro-
gram and portfolio management.”

In order to attract younger people into the project
management profession, PMI has made a commit-
ment to targeting students. Globally, PMI has imple-
mented its Global Accreditation Center (GAC), which
will have affiliations with 23 accredited universities
by the end of 2007. Additionally, PMI has identified
over 200 degree programs globally that may eventual-
ly become affiliated with the PMI. 

PMI, through the PMI Educational Foundation,
also is reviewing global options to directly target sec-
ondary schools in order to educate young people
about careers in project management. 

“We are looking forward to the next generation of

project management practitioners coming through the
ranks,” Mr. Fraser said. “High school students need
to consider the opportunities that a career in project
management could offer them.” 

Project management is a high-visibility profession
integrated into a multi-billion dollar portfolio of proj-
ects in Australia with over 4,500 local PMI members
applying their knowledge and skills to successfully
complete these projects. Given the size and relevance
of project management in the economic framework of
the country, PMI is committed to ensuring that the
Australian project management profession reflects the
global standards of the industry.

The three-day PMOz conference also focused on
industry issues including risk management, change
management, corporate culture and project gover-
nance, in an attempt to improve the practice of 
project management. 
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Editor’s Note: Reggie Brown, PMP, made a
presentation about this project to the PMI
Educational Foundation, which passed along
this information to PMI Today.

roject management professionals in South
Africa are helping to improve educational

opportunities while simultaneously providing high
school students with first-hand exposure to critical
project management skills. The unique interaction is
occurring at the LEAP Science and Maths School in
Cape Town.  

The LEAP School was
founded by John Gilmour to
address the problem of the
low number of high school
students from areas west of
Cape Town who were
matriculating and entering
the University of Cape Town
with science and math
exemptions. The school pro-
vides students from these
townships full immersion,
or double normal classroom
time. The LEAP school
expects to produce 40 stu-
dents with science and math
exemptions in 2006.

To learn about potential careers, students at the

school shadowed project management practitioners
at UkuZwana consultancy. Following that experi-
ence, Reggie Brown and a colleague volunteered to
teach the fundamentals of project management at
the school. 

While this was occurring, principal Gilmour
noted the difficulties students faced in studying and
completing homework assignments because of poor
conditions, a distracting environment and over-
crowded living space. The Kuyasa retirement com-

munity offered space in a
container, located on a quiet
corner, on the condition that
the school convert the space. 

Thus, a practical project
for the students was born.
The creation of the LEAP
School Langa Study Facility
was used as a model for stu-
dents to learn about project
management.

The project fully utilized
the nine Knowledge Areas 
of A Guide to the Project
Management Body of
Knowledge (PMBOK® Guide).

The team understood their resource limitations, and
helped teach the value of project planning relative to

project phasing. Project scope was adjusted to work
within the resources available. 

The project also included completion of a char-
ter and other documentation; identification of spon-
sors, project manager and key stakeholders; secur-
ing buy-in from teachers and students; and securing
the right resources to complete the project. The proj-
ect even had a slogan: “Say what you are going to
do and do what you say.”

The 12-student project team met weekly over
three months to plan the project. The project was
completed over the Christmas holiday, with most of
the work being carried out by the students themselves.

Students at the school are now enjoying their
new facility with its desks, chairs, lighting and a
paraffin heater. The team is justifiably proud of its
accomplishments. This sense of dignity is evident in
the way that they are taking ownership of the new
facility and caring for it. 

Another byproduct of the project was an
improvement in communications between the older
and younger generations, since the container was
provided by the retirement community.

Other projects are now being planned. For
example, a second container, which will be used for
a computer lab, is being donated to the site and the
students are eager to move into this next phase.

Say what
you are
going to
do and 
do what
you say{ }

Students Learn Through
Practical Example

P
Before and after: Students prepare the work tables at the refurbished container that now serves as their study space.

Iain Fraser

Career Development Pathways Are 
Key to Project Management’s Future



Project Management – A key Enabler for Community Capacity Building 

 

Du Noon is an informal settlement located east of Table View and north of Killarney 

Gardens, a few kilometers away from the Chevron Refinery. Unemployment is high and 

it is estimated that 1 in 2 households are infected and or impacted by HIV/AIDS. 

Chevron Refinery PG&PA is busy with a project that supports the premise that project 

management skills are critical to developing community capacity. Chevron and 

PM4Africa are working together to provide a model for sustainable development for the 

people of Du Noon. 

Capacity building refers to support which is given to organizations, communities, or even 

countries which have a need to acquire certain skills or competencies or to upgrade their 

ability to perform their mission. Most capacity is built within the societies themselves 

through the medium of private, public, or NGO intervention. 

Capacity Building is, however, not limited to international aid work. More recently, 

capacity building is being used by government and the private sector to transform 

community and industry approaches to social and environmental problems 

The United nations Development Programme  (UNDP)  defined 'capacity building' as the 

creation of an enabling environment with appropriate policy and legal frameworks, 

institutional development, including community participation (of women in particular), 

human resources development and strengthening of managerial systems, adding that, 

UNDP recognizes that capacity building is a long-term, continuing process, in which all 

stakeholders participate (ministries, local authorities, non-governmental organizations 

and water user groups, professional associations, academics and others). 

Capacity Building is much more than training and includes the following: 

• Human resource development, the process of equipping individuals with the 

understanding, skills and access to information, knowledge and training that 

enables them to perform effectively.  

• Organizational development, the elaboration of management structures, processes 

and procedures, not only within organizations but also the management of 

relationships between the different organizations and sectors (public, private and 

community).  

• Institutional and legal framework development, making legal and regulatory 

changes to enable organizations, institutions and agencies at all levels and in all 

sectors to enhance their capacities (citation: Urban Capacity Building Network).  

There is an urgent need to provide a balance between the practical application of project 

management and the identification, evaluation, and management of specific capacity 

building objectives. The strategy is to focus a bit more on the capacity building activities 

with the understanding that project management skill is the key enabler. 



Project Management – A key Enabler for Community Capacity Building 

A project consists of a group of activities with a clearly defined beginning and an end. 

Furthermore a project must produce a pre-defined outcome. 

Heavenly Promise, an NGO supported in part through the generosity of Chevron 

Refinery PG&PA, have established a soup kitchen that delivers soup to home bound 

AIDS patients. Home-based carers (HBC) are tasked with the duty of delivering the soup 

and providing some basic care. 

Caregivers are unemployed volunteers who receive a small stipend of R500 per month. 

Many are also impacted by HIV/AIDS. Volunteer work aggravates their poverty as many 

share food and material goods with the patients they visit. They are also tasked with 

doing domestic chores and arranging for funerals too. 

Caregivers need psychosocial support as their work is extremely stressful. They also need 

additional training similar to the training that nurses receive in order to be able to 

administer basic medication. 

There is a high turnover of home-based carers. This results in an increase in recruiting 

and retraining. People will not work for free indefinitely.  

Volunteerism is not sustainable. One desired outcome of this project is to implement a 

support infrastructure that includes a team of healthcare professionals. Another is to assist 

all home-bases carers to ultimately obtain formal employment. Our plan is to partner with 

leading healthcare organizations and the Department of Social Development to leverage 

available resources.  

The discipline of project management is essential. It is being utilized to create and 

monitor a master plan for this project, formalizing processes and procedures for home-

based carers, and assisting with the organizational redesign of Heavenly Promise. It is 

believed that the mentoring process will also facilitate the transfer of essential project 

management skills to provide sustainability. 

Sustainable development does not have to be an oxymoron! 

PM4Africa is an initiative sponsored through IMVUSA Project Management Solutions. 

The mission is to significantly increase the awareness of the importance of project 

management as a life skill by means of transferring skill to project participants of 

community based projects in previously disadvantaged areas. This will ensure that 

individuals and communities are more likely to take control of their own futures rather 

than depending on government to sustain them. 

 

 


	PM4Africa
	PM4Africa1
	PM4Africa2


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




