y
4 4

Ia
in proje

Project Management Institute

Northern Italy Chapter

” P P 7 8" . # %
IR I % ( # $ "
"o %" & " $$ " % 1$
(
) o
' ) # + % (& %"
" %" 1%$ %! )) (% %
1$% %" " (
s " (" $$ $% ) * -
oo " "HL "
%!.$ ( % "%" "$ "%
I % # " & " & %! $ %
% " (" ( 8
"t g "t % 0 K 1
0 %) (" $ %
( % & 2345 ("6




5l LM |

&
< +
< )
< %
<- %
< .& 11}
- "% (" /

9 / (: " % =+ %" non n# n
TET%T, ) % (=% S $ %% $>
9/ % .=(" # " ?2 0 - %S

* ) ’ >
9 / =( H *
% $ ( % " (O #HS>
9 / # = # %S
$ >
9 / # = # % ( %% &
%%& B % $ (
# ("$ % %
T w5 9@ %&'S 8
" § v o= g :
3"")( % % " &6 )$

%$ "% "




5l LM | $ % $ B - c.("
J 4 41 + % & ) ( ) ( %8

<0 % 1
<0 # + 1
<0 " 1
< " 1
<
(= $ 0 " 2" %
(i " # "#($ 8 % -




5/ NN Y Y A
0 %
0
% 1 < % n n % n n
i $ ) %l %
S low ) s s &
o 3 # , 2
E !
$ "$F
(« <3 3, ( 6
e F "¢ % % = " (
% & $#
x # %!
45 3 $% 6
6 3" (' "%$™6
0 3)($% $" "6
A& % % ' % - & % ((
%S) % ., %" $S( "# 5" %
)G "$)# '"&
< %" ""H # * % $ " # #
% "$)#  # " %"
.$ # 8% >
< % " " " %! ($ %
% %%* % %) "t % @ $ "$
< # , %" """ H $ $#
(" $™ (%" ," (" ) % m
"0 $ "
% , 3 o C( 6 @ %% ((
P"* %" o= "H ( % I$# *
$$( " (( $'""& ("%" * | 3%%)
« ( s& $*  "o%g " 6 # %

& (('%$H % $ ) xvo




B /M NI Y Y
0 # + 1
E%%
) F
; <5 %
# o0+ 1 '"H $ ( ’
: %
E !
$ "$F
< & %
« : , &
7,
$3$
<8
(
%" "& % )$ .
9". 0 ( ( 2 %( % $@
$ % %" * )"
% (" ( ( "%t o* "
Fs@ !'" % ($ $$"
$% & & $ ( * $9%)

1% ) % % ( ( ' % %"
$ ( * % * #"# $$
#$" & " = " % $ "% "
( # & ™" "% "+

(% (. # (* %80
% 2
( % # ($ % # %$
) ( $ & * #" %
@ " $™ )%t (" § %"

"$)# " (( % $ (




5 /M NI R Y A
o " 1
E%"%
$$ F
- 8 , <93, <. 13 48 L
& LE "6
o ) <'< = 34M 4
< M N 0
- <% # 3M P
L 6
$$ <9 3, < ac" t1$
0J5 26
5 < 4=
$" % - $$ ™M* o+ *
% """ "% "$ "%
.. 13 (
. < =
. , ># $
% !$" K9 : $ I$# $% &
%" $ " $ $" " % " &
o "% " %.$ " # "
$%"$=&"% %)$ " ™"3& " %% & "
("6
& ("% &$) # $% " % #
) %S " $ $ " % - %
$S%N$& $ Q 5 & & 99" % %
H 1$  $( 0J




3 /A N AR
c o
% %
8 F %% +
*E% F < &
- <8 , %%
$ "%
1
* t (
$$
<8 # % %
" <0 # ,
79 B$:”$ " # *
[ ) % - $"™ & % %"
" " % "( $ % # "
# %" #"% " % ! $ ™
$& ( % (= * & %"
3" % "%t "% " " "
%$ %% % ( - %" " %"
$ $"$" $ % I$#
) % (% .
M " " " % & (" (" %"
" Ot * " 2%%$% % (" *
3 & %R % "6'! ( ( $
"TUS(C" ="%"%)NS 'S
Ces )8t (3 ( (
) ( %' v (#96" )
? * & #9$ # #




B /0 N Y A -
5 o
% %
s F < | @
?
E ! n
* % - F
s | < $
((
S < % (% " 4
n A $
< | # #
“ n #
C "o % "% )8 %!
« $ ) 48 %" % ( %"
* ) = ! # *
%8 (%! 0,2%"
) % =( *$3%& %
& #  ($° % - ("
%" " %" " $ S
( % $" # %S,
(s % 55
% - % " * %I$& ) (% ! X%

)"%)S "3 (( (76




B /M B T DA R -

<
- 8 &
- &
-, &
- B% A
<
- CD E 1
- FD % $% $ $ 1
- GD H 4 1
- ID A $", 4 1
% .=("  %$ (($0 , 2
? %_ ( II$ ll# (: 1 %$ " %
%$( ., s




P [ T & T T

%

4& %!)) UM %%( %!
) ) # """ .0 "2 ( #$" % "
& ""&
< # (! & $ $ #
) > 1 " $$ ( !
% % I$ " *# &$
< % $ ( $ % 9
0, ( 236 THEOTO)$T T+ "%
% &S %" % " & %
S (( & %))$
< # "$ # *

6 (@(" 8" "% ( (#$ % ""$ "




S vy $" $ B " C.( "
B /M | ‘ % - H , H ) ( H ) ( H %8

%

78 (

Tt H (=" $ , %" % ( $% )

& " $( % . " 9%™"

< &
9 "% %) % (% !$" ;
9 $$ "% $%" ((
< & K
9" ' (" % %" $=&" " ' % "
$&$ (" $'# "8 %" &
# % % 1$ >
9 § v "% $@ . (§ '

)" % % (% (7




vl - $ $ B " c.("
5 /¥ NI I DA YA

%

4& % """ %l % $ "l
$=&" ) $& ( $%
< J 2 # $% ("% %" " %
%' "t .3 % '$" 6
"%t > %G $%  (# %" .
("% """ %) %
< * , % % %! " % &
( ( %3 ( 9
s )8 s
<* S * %
(#$"3 v e
% %!$ s "6 (

") & (-3% ((




P .

C.("
%8

%

4="& % )$ " %! ((
$ "EOgTM ST 1 % (>
) % % ., " % " #$" 3
"t C 6 & " g
= (#  #( $
%! " % 1 % ' %l )
$$ ( ) ¢ " # % % %
 $% &3 (¥ (% !$
S #H # g * (6
< $ "2 RV S
B %" 1 % % I$# $ % "$=&"
% $ "ol ) , "3.6
< 2 % $=8"3%& ( %
"t " % "M #
* 1% $=& M " I "
% %)% #)




S vy $" $ B " C.( "
B /M | ‘ % - H , H ) ( H ) ( H %8

%,

4hd % & % (=) " (
(%% % " " " " 9%M™ " ) (
mEemg o ( &
< 43 2 TR
) % ("M § %l(
% & $H %Il % g
%! %$" $ &">
< % %% g
% % ) %NS " $ "%l " " g
" S
< % # " 1 % 0*
(2 " T 9% %
$" /)" 8" ") (v oo

II% '




e yr "
J AAI. ‘ % - H

ci "

%8

%

%

($ % &

48 % %S % ))$ %
%! ( , &P % &
C ! G %" ) " #
*= ! % %$" %
I % " & ( ) " % "
) % " " "% &
F % " %l % &
) x & x opn N
" $MT) # @ 3 ("' $
"&6 % % %S$
G & s # ., (=
% " "t $ @ %$ $ (" %"
* % ' %
A & "' (% &$ " %"
% * % * # " &




%

vl - $ $ B " c.("
5 /M S N A YA
C4
A

Mals

3 J# 2
- J 2
"% " " (% $" %S % "%,

%"™"" % """ ""&

o

# =(" % -3 "$% )6 %"

)% % " #" $" "

#=( " % - " ("%

% " #"




rr $"
\) 4 4 I ‘ % -

C.("
%8

C 3
"
<
o Sy
S
/ / 8
\/ [ Ty ‘\>
: — /-
L]
4="8& $* % % %S # )
$" % %3( (= L
# $=8"" &$"' . ( *( " %"
(= % $ 1 % !
% " . % & ( % " ( ( %
) ( % %)N$ "%(%" &
(" ,.3E "% FBH ) "9 " FM# &"9
"*" FE % &"9 " (( F 6
o " (2 n ( "))
% " (%S ( $ & 4)
% " "= "0 " % ($ % 3#
). % '$ %$6 # %3
ot "9 # $" ) $
AR ) I 0 $( 2%
% $ %S %) ( % % %




& M BN L | Y e
C -
%
&
s
[ ] !
0 $ *
4 =" (& % # "N %$" $$
""" ) ( $ % % (= "
"T( # " %) % $ " e
) $ M" "$ ( L% (3 %
=( ) « %" "t @
@ % ") & * ) & %
0 (2 %" %)$ " %$" %" %" %( " * o 03) "
(% % $ ") $" p ") "
%" %"* "# %"H#" " $ :
'""& E/" ( #$ EAM B/l ) "9 "EIC%& "9 "
$" MCEMB &"9 "*" BCU "9 " $%
# o0 H (%&"HE " 3CUPF6
L%ttt $%9%) ¢ "x 0% )
" 0! %" %$" C % @ %"
g "% $" %t . "# e

% "% s,




P T T T+ o

CB &

%

(o 9%™" * # %$& $ " 9 o
TR . %" %$"3 "9
6 $ $ "% " (&

$ " %wys (
"% % "9 # . ( !%$ % &

(% $$ % .$8( "%" " & %

< A #l" (4% & o

*  El

< & # (% ( %
1$&$ ( . "%& @ $ "' ( "o
& , % * EIC

M & #! "9 @ ) $

%"rot )% %
) TrEL T G & ) 9 >% "
) " %(% # "0 kM ( LSS

% "9 "8 # ' * 3C" F6




Pl [ 1@ T 1o
F4 %
%
|
;% A |
/ V |
N e
= Identifier les activités
a partir des produits
= Etablir le “qui fait quoi”
= Passer du “qui fait quoi” au “quand”
"% """ (% $"%'.$ % "o
%™ % "% " " ""&
# =(" % -3 "$% )6 %"
) % % #" 0§ $"
# =( % - $ (" % (




vl - $ $ B " c.("
5 /M S N A YA

%

8 # |

8,

o v * EIC%"
ol L LRSS " %)

""" % %$ (" 3% $$ & 6 #
(%% ) '"(* %" &$ $™ g
% # % ¢ o+ v $0
#.21"'%  "$( $ # %" # g "
% $°3") "6 "% ' & sos s
HOHL " $ ™M %8 & ) S
; y o) (

= ""&

- & % % (% " 9 3

*% % "'$ ">
<% ) " o&sET T $ P

$ 9 L& L& N
< (& @ "$ % ("
o ows Ca s

o % % .=( "= &




C.("
%8

rr $"
\) 4 4 I ‘ % -

%

8 ,
[~ ]
| |
o
. &
;'“”E L 5 G

I y" 0% (( *2 ($$3

&% $E= % ,6 & % "
"0) o# " & ' * "% # &
% % (B (% % % 0 &$
$$( 2% " "$ % & "9 $ %
% . )( "" S "# 1) % %#
% " )$
< (3 " "6 % ! %
A Y 0§ & $3
# " %" "t & % * E/ %
6
< " % (" $
% $" "% 3 % " % , "
% "( "6 # & $ B ( #

"% ) % ( %" 1" ( % % $




5 M I R Y YA -
F $ % $ (%
%
e e : e
[~ ] 8 .
(—
/
— - .
B#\__> o B ]
o ] s /
/)" % )$OE/) EB2 )"$* "%
$ " $" # &$ o (
) % % ( = "t
& $" ) 9 * % #
"% &"$ & ( "% ) ( "(
) % %S % "g (%
"0 &% BH 2 "9
$ 3 3% (( = e
< ( "$H & $" % %3( $' ) %8
8 &% $%% "> %" ""% $ ) #
$ $3"& %)= " & $">
< 1% %" # ""9" $ %
(( % % % %S % "9
% % =% ' 1 & " % % %)
% , %" "H %




S vy $" $ B " C.( "
B /M | ‘ % - H , H ) ( H ) ( H %8

%

%
%S """ (% $" %S % 7

%"™"" % """ ""&

# =(" % -3 "$% )6 %"
) % % BSOS
# =( % - 3" (" % (




5 M B H I -
G=, "
” I % &
[ ] c
[ ] et
F !
G ® —
o—
[y " #" $ %" " %!.$ "% #
(% I$% " $% " & $ " (%
&$) $ =( # 1& (" $ & # $3% %9
%" % " (%S % $ )
$ " % BM/UP 4 C4 PC " %
# " % ( & % F* %" &%
$$% $$%(( 3. " & "64 1% # %
% A 1 ( % $"
" TS W& (
< "% | %(  $™ >
< $ % (" "% ( >
<. s&
! % ").%' @ )
&" %! " (' I$# "o $" 3%

n %$ "




i M NI | Y Y | ¢
G %
%
8# :
J % 2 J % 2
[~ ] =& gy F S
| | I
@ &
SRR SR 0 S EE
\ -
8 ,
4 "%l $"$ " $
% * $%"$&S (" " " & $ "
% % &
& @ "$" %" ok=(" " I$# 3.
% %! &$)) &y "& "6
) .o ttIs# 3. $ ™S %!, & $
) ) ' (%&6
@( * %$# " % " % $ "
@ " %
%$ % (( % "H ( ) "
OE/) E/B2 " OEAM2% " %
< (%) $$& % !'* %" & $" %" "H
& &$ " , % &$ .
$($>
< (%) % % % , ' &" %$

(1, 18 (% & $$H(




S vy $" $ B " C.( "
B /M | ‘ % - H , H ) ( H ) ( H %8

14 A

%

I

%S """ (% $" %S % 7
%t % "% """ &
# =(" % -3 "$% )6 %"
)% % " #" $ $"
#=( " % - $ " ("% ("

% " #"




5 M B IV YA -
| ; !
%
<-# %
O % "
"&
[ ]
[ ]
[ ]
<0
0" 4 , 1
4% , % 1
0" 4 $
"% 1 % "@ "%$$ ( (("( #
("% .*
< (=( #8  $ ! (C %
# &) # "$=& % &% (
&( >
< % .=(( #! ")
$=8"% & G " %
)
" $&% (1 "% (% $ % .$ %  &$)
> & ™M # $( $
"(( # "%N)$ "¢ ' %
$ "rwtHE" " ((
<E!9, "% & "% .3 F
<E $ "%)) F F
<4 "9, ) FE!"9 # , ) F
<E!"9 # (" )" F




5 M RN

ci "
%8

%

C $ % & ) "# & (( : !
g $( " TS "0t " 8% "
Cc + " " %st M (
Y > % '
" (.$% .#" " # # # % W
F % % 0# % "9, ) 2 "
1% ) %" &% $M™ "™ % #
&% R W& e " %
% $ ) ( % " &% %" %
%" $H
G : , " "M ("
(") &) ( & 8 (%)
&$ )$" o "%s %
A L o(sCmotwls
"# (( g ! "UH
&t g " % "% " "




yr I - &
) 4 4 R + , % % "

%
<
< | #
<
<
t=( " $ 2 % 2 %$
£ s ) $( %

( #%$" %"




oPn

4 # %
<5 % &
! " $
# # 3
2
< $
" & ' &
$ 2
< 3
& *
T %) ( (
"% , $ %" "0

# "I X %

"% ))$

, #o(#""

$=8"




o . Mu I | |
4
< L , &7
! $
’ $
< | 2
% , & *
' $
< & &
4= *
$
%
%) ( $" "%
) (0 %" L@ (%)$ " * o
e % $% ) #
$ " &




AA

5l LM |

‘ aF

D
<
! $ 2%
' 07 $ 0 *
< B & "
O+ $ 0%
<8 FPPQ FPPR
&
" %) (
2688 2% ! & “# ) $° = o
# & $$ G (




AD

|«

{ 2nd Grade - Proje

| Teachers: Maril MhoresE2

jects f
‘Pmle%rimaﬁ' school

Milan, June 2

Scuola Elementare Mugello- |
c

|

e [ 13.-;-’;L
2. Activities dg}t‘_w_‘rﬂhm i

rom the Future:

o 2006
Vel dei Cavalier'
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Mezzofanti

42 our theatre 1

and Lorenza Arvonic

==

(what to do)

PMI Northern Italy Chapter

hree experts from the PMI Northern Italy Chapter launched an effort
o transfer basic project management knowledge to primary school
teachers, and start down the road of bringing project management
education to children who will be the future leaders of society.

The experts, Walter Ginevri, Isabella Nizza and Francesco Regazzo, pro-
vided two half-days of theoretical and practical project management training to
teachers, and helped the teachers define the projects in which the pupils would
beinvolved.

The single projects were developed through a series of steps, starting with
identifying the stakeholders and building a deliverable-oriented work break-
down structhure, and i on up to the jon of a hedule,
including all the activities to be performed.

The three projects were:
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