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Graduate PM Programs at Western

• Masters of Project Management (MPM)
– Accredited by PMI in 1983 
– Initially a campus-based program with an international focus 

through partnerships with Dutch and French institutions
– Internet and web-based technology had reached a level where it 

was possible to offer a rigorous master’s degree online
– Transition to web-based delivery occurred in 1998 – team of 

content and design experts from College of Business created 
scope and sequence of curriculum

– First cohort of students to earn their degrees fully online 
graduated in August 2002.
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Curriculum – MPM Program
• Six core courses (each 6 credits for 15 weeks)

– Project Management Systems
– Project Plan Development
– Project Plan Analysis & Approval
– Project Implementation: Policies and Procedures
– Project Implementation:  Monitoring and Production
– Project Completion and Professional Evolution (including special topics paper 

and project management manual)
• One course taken each 15 week trimester for two years

– Build a professional library
• Program designed for students with project management 

experience



Graduate PM Programs at Western

• Graduate Certificate in Project Management
– Four three-credit courses offered as electives to existing graduate 

students and as a separate certificate program for anyone 
wanting to enroll in just that program

• Introduction to Professional Project Management 
• Life Cycle of Successful Projects
• Project Teams:  Tools and Techniques for Global Collaboration 
• The Art and Science of Project Planning  

– No project management experience required
– Students completing all four courses can transfer to the MPM 

program and start with the third course
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Communication Structure Embedded in Each Course

– Delivered totally online using Blackboard Vista and Wimba 
technology

– Emphasis on both synchronous and asynchronous collaboration
– Weekly assignments require active (almost daily) student 

interaction with the virtual learning environment 
– Many instructors hold weekly audio chat sessions with the entire 

class 
– Majority of assignments include a team component

• Each team has a private team audio chat room 
• Each team has a private working discussion forum and a finished work 

discussion forum where the final versions of team assignments are posted



Communication Structure Embedded in Each Course

– With most team assignments, teams submit a process statement 
describing how they completed the assignment and what their 
lessons learned were for that assignment

– Between 15-20 percent of  a student’s grade for each course is 
based on their participation 

– Each course includes a confidential evaluation of student 
participation by all members of the team 

– The instructor makes an independent evaluation of each 
student’s participation





Weekly Lessons



Asynchronous Collaboration



Synchronous Collaboration



Additional Focus on Communication in the MPM Curriculum

• Cohort-based structure of MPM Program creates unique 
opportunities to focus on the importance of effective 
communication on project teams
– Students are assigned to the same team for two courses (30 weeks)
– Teams are reconfigured three times during the two-year program
– Students really get to know each other and by the end of the program 

have worked with everyone in the cohort
– During the fourth course we do some extensive work examining thinking 

styles and problem solving styles using the Herman Brain Dominance 
Inventory (HBDI) and the Kirton Adaptive Innovative Inventory (KAI)



Additional Focus on Communication in the MPM Curriculum

• During their last (sixth) course, students are required to create a 
Project Management Manual for their organizations which reflects 
what they have learned throughout the entire program.

• As part of this assignment, they are also required to present their 
recommendation of this manual to an executive committee (MPM 
faculty) using the course audio chat room.

• For the presentation, the focus is on effective communication to 
senior management as well as on a demonstration of comfort with 
the virtual environment.



Questions and Follow-Up
• Questions and Comments
• For addition information contact Jeanne Dorle at 

jdorle@email.wcu.edu or 828-227-3603
• Thanks for your interest!
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