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Mile Hi Chaot o,

of operation
Largest Chapter in the World

3092 members

e Member benefits include:
e Educational seminars, workshops, roundtables, library
* Monthly chapter meetings with workshops
e Leadership Institute
e Mentoring Program
e Monthly newsletter



Years in Profession Credentials
e 9% <5 years * 77% PMPs
e 38% 5-10 years * .004% PgMPs
e 38% 11- 20 * 92% have a bachelors
e 15% +20 years * 52% have a masters
* 3% have a doctorate
Industries
e 40% IT 7% Telecom

e 10% Government 5% Finance




Mile Hi Education Organization

Education Seminars One- and two-day seminars focusing on pm hard and  Catryana Malcomb

PMP Prep Course

Roundtables

Leadership Institute

Saturday Workshops

Chapter Library

Academic Relations

Education & Training Supplier
Programs (ETS)

soft skills, tools, technical

Three day course offered quarterly focusing on
preparing the attendee to pass the PMP Exam

One-hour monthly in-company or community
gathering to discuss project management methods,
processes, issues

A year long, customized executive leadership
program providing strategic and tactical leadership
skills and methodologies

Monthly half-day workshops with topics ranging
from technical tool labs to career development
workshops to leadership skills

150+ hardcopy project management books and
periodicals that members can check out

Partnering with regional universities and colleges to
provide unique educational offerings to chapter
members.

Providing sponsorship opportunities to education
providers

seminars@pmimilehi.org

MaryAnn Ott
dirpmpprep@pmimilehi.org

Bob Hopkins
roundtables@pmimilehi.org

Maggie Sparhawk
leadership@pmimilehi.org

Paula Carroll
workshops@pmimilehi.org

Amber Tadych
librarian@pmimilehi.org

Marcia Wright
dar@pmimilehi.org

Deborah Sedbrook
ets@pmimilehi.org



mailto:education@pmimilehi.org
mailto:education@pmimilehi.org

—2008 Summary

ncreased educational seminars offerings from
19 in 2007 to 50 in 2008

* Implemented quality standards
— for departments in education organization
— for education providers

e Revised communication plan to members

— Newsletters, email blasts, chapter meetings,
collateral



2008 Summary

NA Congress

T

2 May-08 Jun-08 Jul-08 Aug-08  Sep-08 Mov-08  Dec-08

B Classes Scheduled

¥ Classes Held

W Classes Cancelled

CORRECTIVE ACTION DUE DATE
Employers cutting back on Offer more economical courses (virtual classes, Jan, 2009
training budgets. roundtables, lunch-n-learns, pricing discounts)
Classes too expensive. Re-examine pricing structures (early bird, group Jan, 2009
discounts)

Not aware of upcoming class. Re-write communication plan for upcoming courses. Oct, 2008



9009 S SIS S—

plement Virtual classes, roundtables,
Saturday workshops

* [ntroduce new pricing structure

e Group Discounts

e Early Bird Discounts

* In-company classes
e Re-write communication strategy
* [ntroduce tiered curriculum



Ti FCurricul e~

Sophomore

Experience Level: >5
years

Description: new to
profession

Offerings: Intro to PM,
PM Basics
(Requirements
Communication)

Junior

Experience Level: 5-10
years

Description: preparing to
take PMP Exam or just
passed PMP Exam

Offerings: PMP Prep,
Stakeholder Analysis,
Cost/Budget,
Communication

Senior

Experience Level: 10+
years

Description: seasoned
veteran, leader /
mentor

Offerings: Business
analysis, strategy-to-
tactical, soft skills

Experience Level: All

Tools and Technical

Description: different tools and technical skills for each tier
Offerings: Six Sigma, Agile, MS Project, RUP, Templates




Chapter Mission

Provide Value to our Members!

Education Mission

Provide our members with high quality,
economical educational opportunities!



Questions and Comments



Vtants You

Laurie Haberthier
VP, Education

PMI Mile Hi Chapter
education@pmimilehi.org
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