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MSPM Program Requirements

It is strongly recommended that PM A601 — Project Management Fundamentals be taken
in the students first semester.

Complete the following requirements (33) credits:

e PMA601 Project Management Fundamentals 3
. PM A610 Project Scope Management 3
. PM A612 Project Time Management 3
. PM A614 Project Cost Management 3
 PMAG616 Project Quality Management 3
. PM A620 Project Human Resource Management 3
* PMAG622 Project Communications Management 3
PMA624 Project Risk Management 3
. PM A626 Project Procurement Management 3
* PMAG685 Project Management Case Study and Research 6
Electives

*  PM694A Construction PM

e PM694B ITPM 3

e PM694C Advanced Project Controls 3



I Jate of Initiation: April1, 2002 .

l. Courseinfommation:

&,

Schiool School of Engineering (S0E)

. Course SubjectMumber; PM AE22
. Courze Tile: Project Communications Management
. Creditz: Three (3)

. Contact Hours:

1. Lecture hourzieeek: Three (3]
2. Laboaratory hourshwvesk: Mone (00
3. Total time of work expected outside of clazs, hourstveek: Six (6]

. Courze Dezcription: Advanced communication processes andtechnigues

uzedto successfully manage the project ontime, within budget, andtao the
satisfaction ofthe customer. These processesinclude compilation,
distribadion, storage, and disposing of project informstion. Special Mote:

iz highly recaommended that PR A601 be taken in the first zemester. v,
. Grading Baziz: &A-F

. Course Prerequistes: PM 4601 - Project Management Fundamentals V.

Festrictions: Graduate Level Standing

Fee &mounts: $23/zemester SOE computer lah fee (one fee regardless of
howy many courses the student i enrolledin)

. Coordination: Al zchoalz, colleges and faculty list VI

. Courze Level Justification: This courze builds onthe project

communications management definitions presentedin PM AB01 — Project
Management Fundamentalz and has strongtiesto PM AB12—Project
Time Management and PMAET 4 — Project Cost hanagement.  S0% of
project failures are dueto communication, while only 20% are due to
technical difficutties. This course drawesand builds on student's
undergraduate and profeszional background in oral and written
communication to study specific communication technigues and
applications wtilized in Project Management 1o communicate praject needs
and results ina global arena,

Instructional Goals and Student Outcomes:
1. Theinstructar wil
11 Provide studerts with acdvanced level understanding of Project
Management Communication processes.

1.2  Enable studentzto send and receive oral and written
communications effectively andin atimely manner during the life of
@ project.

1.3 Provide scenarios of communication processes and problems

encountered inthe project environment and provide solutions to
these problems.

2. The studert wil
21 Understand howe the communications they are involved in directly
affectthe project as a whole.

22  Effectively manage communications during the life of the project,
framinceptionto completion.

23  Communicate project progress bathinternal and externaltothe
project.

24 Aszzessthetype of communications needed forthe project and

utilizethe correct choice of media to communicate with.

Course Activities:
The course will be conducted as a series of vweekly lectures that willinclude,
clazs participation, presentations, and caze studies.

Guidelinesfor Evaluation:

Students are evalusted on succezstul completion of (21 weekly assignments
that willinclude caze studies, praoblem zetz and reading reviesws testing
understanding, (b oral presentations and dizcussion, () amidterm paper and
& final examination, and (d) a significart team bazed research project and
presentation.

Topical Outline:
1. Introductionto Basic Communications
2. Comtnunication Planning
21 ERequirements
22 Stakeholders
23  Stakeholders Analysis
24 Management Plan
3. Infarmation Distribution
31 Implementing the Communication Management Plan
3.2  Retrieval Systems
3.3 Distribution Methocds
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10.

11.

12.

13.

. Types of Communication

4.1 Oral, Wiritten, Listening, =peaking
42 Internal (withinthe project)

43  Exernalitothe customer, media, etc.)
Communication Styles

51 Active

5.2 Pazsive

5.3 Aggressive

Earned Value Analysis

6.1 Schedule Performance Index

6.2  CoztPerformance Index

B3 “ariance and Trend Analysiz

. Performance Reporting

71 Performance Reviews

7.2 “ariance, Trend, and Earned Yalue Analysis
7.3 Performance Reports

7.4  Forecasting

75  Change Requests

. Reportiiiting and Fecord Keeping

8.1  Technigques and Tools
G2 Applications

. Communicating with Other Cultures

9.1 Cultural Awareness

9.2  Culural Differences

Dealing with the Public

101 Convert user reqguirements to systems reguirements
102 Conflict and Resolution
Communication Failures

11.1  Breakdowwn

11.2 Barriers

11.3 Conflict

11.4  Medistion

115 Reszohdion

Communication Coordination

121 Presentation Technigues

122 Choice of Media

123 Feedback Loops

124  Meeting Management Technigues:
Administrative Closure

131 Performance Measurement Documentation
13.2 Project Archives

133 Project Closure

13.4 Lez=zons Learnecd
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Suggested Texts:

Fleming, <., & Koppelman, J., (20007, Earned Yalue, Project Management
Inst'rtute.

icki Taurizh nization, in
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90% Communications



Effective Project Communication

Obijectives:

* To establish common understanding of necessary
information at the requisite depth among project
stakeholders

 Minimize barriers that inhibit understanding
* Increase clarity and utility of information

Role of Project Manager:

* Facilitate effective communication among project
stakeholders and maintain alignment

e Establish environment of trust and inclusion

e |dentify and address communication barriers

* Implement constructive conflict resolution processes
* Lead by example: honesty, clarity and effectiveness
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Communication Within The
Project Management Process Groups

v
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Monitoring
Initiating Planning and Closing
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\ I \ j Finalize Document
Evaluate Respond

G




Approach

Apply basic tools and techniques to real student projects
— Communication objectives defined for each assignment
— Student presentations to class (subject matter, tools, modes, audience, and mechanisms)
— Group discussion of results and challenges
— Peer consulting
— Evaluations completed by peers, instructor and self

Case Studies, in-class exercises and situational role-play to enhance
communications leadership capabilities

— Leadership, building trust and motivation

— Constructive conflict resolution

— Cross-cultural teams

— Change leadership

— Professional ethics

Final Project: Tools and concepts applied to communication
improvement opportunity

 Written paper and presentation

e Application within work environment



Approach: Assignment Examples

Assignment Initiating Process | Planning Executing Process
Group Process Group Group

Focus *Subject Matter

*Tools
*Oral

communication

Application of  Select Tools

material (effective and
ineffective
examples)
*Presentation to

Class

Assessment *Self
ePeers

e|nstructor

+Audience
+ Mode

*Select Tools
*Presentation to
class

*Self
*Peers
e|nstructor

+Communication
Mechanisms
+Teamwork
+Conflict
resolution

*Select Tools
*Presentation to
class

*Self
*Peers
e|nstructor



Case Study Example

 Columbia’s Last Mission: Role Play

— Integrated communication in complex
environment

— Situational dynamics and leadership

— Impacts of organizational culture, team structure
and cognitive bias on communication

— Professional ethics



Other Thoughts

e Distance students integral part of class session
e Use tools experienced by distance students
e Virtual Office Hour



Course Materials

e Text Books:

— A Guide to the Project Management Body of
Knowledge (PMBOK) Third Edition, PMI 2004

— The Project Management Communications Toolkit
by Carl Pritchard, Artech House 2004. Focus:
Communications tools and techniques

— Leading Through Conflict by Mark Gerzon,
Harvard Business School Press, 2006. Focus: Role
of Leaders in communication

— Leading Change by John Kotter, Harvard Business
School Press, 1999



Course Materials

e (Case Studies and Articles

— Columbia’s Final Mission, Harvard Business School Multimedia
Case 9-305-032, 2005. Lecture Focus: Situational Dynamics:
Assessment, Communication and Outcomes

— Barriers and Gateways to Communication By Carl Rogers and
F.J. Roethlisberger, Harvard Business Review, November-
December 1991. Lecture Focus “Communication: The Role of
Leaders”

— Why Didn’t We Know? By Ralph Hasson, Harvard Business
Review Case Study, April 2007. Lecture Focus:
“Communication: The Role of Leaders”

— Making Differences Matter Thomas, Ely, Harvard Business
School Press, Nov 1, 2002. Lecture Focus: “Global teams and
Cross-cultural Team Leadership and Communication “
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