
Project 
Management

Project Management – The Five Process Groups

4. Monitoring and Controlling 
Process Group

Key Outputs: Approved change 
requests, rejected change 

requests, approved deliverables, 
performance reports and forecasts

5. Closing Process 
Group

Key Outputs: 
Administrative closure 
procedure and contract 

closure procedure

1. Initiating Process 
Group

Key Outputs: Project 
charter and 

preliminary scope 
statement

2. Planning Process 
Group

Key Output: Project 
Management Plan

3. Executing Process 
Group

Key Outputs: Deliverables, 
requested changes, implemented 

change requests and work 
performance information


