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The Five Process Groups of Project Management

1. Initiating — Defines and authorizes the project

2. Planning — Describes how the project will be managed

3. Executing — Helps the project groups work together to complete the work

4. Monitoring and Controlling — Checks the progress of the project and corrects
problems.

5. Closing — Formally closes each phase or the project and receives approval of the
project work for the phase or project.



