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Preliminary Scope Statement

The objective of the School Supply store project is:

List the requirements of the project:
Example: Self-maintain the operating expenses of the School Supply Store

Boundaries (what will not be done with this project):
Example: This project will not include designs or construction of supply displays.

Assumptions (What we believe to be true about the project that affects our decisions):
Example: The school supply store customers will only be LATCA students and faculty.

Constraints: (What things limit what we can do to complete the project):
Example: The cost of the school supply store can't be more than $

Milestones (The big accomplishments of this project that will help us measure progress)
Example: The supplies to be sold in the store will be identified by (date)

The project should cost:



