Learning Outcomes and Objectives
What are learning objectives and outcomes?
Learning objectives are clear and concise statements that describe the intended outcomes of instruction.
Learning outcomes represent the skills that learners can expect to demonstrate after completing the
instruction. Outcome statements must be specific, observable, and measurable.
What is the difference between objectives and outcomes?
Objectives are intended results of instruction. Outcomes are achieved (measured) results of what was
learned. They describe significant and essential learning that learners have achieved and can
demonstrate at the end of a learning event.
Learning outcomes state:
 the performance the learner will be able to demonstrate;
 under what conditions the learner is to perform;
 the criteria for measurement.
Sample learning outcome
At the conclusion of this course, students will be able to explain earned value analysis and
successfully perform earned value calculations.
Sample measurement
Students will successfully perform the calculations on a sample project in class.
All R.E.P.s should have written statements of intended learning outcomes for each learning event. As in
the past, instructional delivery must include presentation and discussion of learning objectives at the
beginning of the learning event. Learning objectives and outcomes must be directly related to the subject
matter and content of the learning event.
How to write learning objectives:
Learning objectives specify both an observable behavior and the object of that behavior
Students will be able to prepare a work breakdown structure.
In addition, the criterion could also be specified:
Students will successfully prepare a work breakdown structure for an assigned case study.
Optionally, the condition under which the behavior occurs can be specified:
At the conclusion of module one, students will successfully prepare a work breakdown structure for an
assigned case study
Note: The verb you choose will help you focus on what you assess. Avoid such verbs as do,
know, and understand.
An example of a poorly described objective that would be difficult to measure:
Students will understand cost management.
See http://www.teach-nology.com/worksheets/time_savers/bloom/ for words often used in creating
learning objectives/outcomes.

