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Project of the Year Award Submission
Form

Thank you for your interest in the PMI Project of the Year Award.

This form is used to submit nominations for the PMI Karachi

Chapter Project of the Year Award. The evaluation criteria are aligned with PMI
Global Project of the Year dimensions. Please provide concise, accurate, and
evidence-based information. Supporting links may be included where appropriate.

Please review the eligibility criteria carefully before submitting your nomination.

Estimated completion time: 20—-30 minutes

1. Email *

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit 117



7123/26, 12:40 PM Project of the Year Award Submission Form

Welcome to the PMI Karachi Chapter Project of the
Year Award Nomination Form for 2026!

Submission Deadline: 25th Sept 2026

Contact: For any questions, please contact

Dir-awards@pmikarachi.org or pmikpcdirectorawards@gmail.com.

Before you begin, ensure you have gathered all

necessary information about the nominated Project of the Year Award. Please complete
all required sections of the nomination

form. Keep responses concise, factual, and evidence-based. Where possible,

include measurable results, before-and-after comparisons, or documented

outcomes.

The strongest submissions typically:

e explain
the problem clearly,

e show
why the project mattered,

e present
measurable results,

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit 217
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connect
the project to strategic goals,

describe
the project management practices that enabled success,

demonstrate
stakeholder value and responsible team behavior,

provide
clear evidence, not only claims.

Confidential information may be summarized or anonymized
where necessary, but submissions should still provide enough detail for a fair
evaluation.

2. Name of person submitting this nomination *

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit
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3. Role of submitter *

Mark only one oval.
Project Manager
Sponsor
PMO Leader
Team Representative

Executive

Other:

4. Contact number *

5. 1 confirm that | am authorized to submit this nomination on behalf of the *
project/team/organization.

Yes
No

6. | confirm that the information in this submission is accurate to the bestof my  *
knowledge.

Yes
No

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit 4/17
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7. | agree that PMI Karachi Chapter may use this information for judging, *
communication with nominees, and award administration.

D Yes
D No

8. Project title *

9. Organization name *

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit 517
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10.

11.

12.

13.

Project of the Year Award Submission Form

Industry/sector *

Mark only one oval.

Construction
IT

Telecom
Banking
Government
Healthcare
Education
Manufacturing
Energy
Nonprofit
Consulting

Other:

Project location *

Project manager name *

Executive sponsor name and title *

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit
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14. Project start date *

15. Project completion date *

16. Current status *

Mark only one oval.
Completed
Completed and in benefits realization

Final closeout in progress

17. Delivery approach used *

Mark only one oval.
Predictive
Agile
Hybrid

Other:

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit 7717
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18. Approximate project budget range *

Mark only one oval.

() Confidential

Small - Up to PKR 100 Million
Medium - PKR 100 Million = 1 Billion

Large - PKR 1 Billion — 10 Billion

J 000

Strategic / Enterprise Scale Project - Above PKR 10 Billion

19. Approximate team size *

Mark only one oval.
C ) 1-10

11-25
26-50
51-100

100+

O
O
O
-

20. One-sentence project summary *

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit 8/17
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21. What business, organizational, operational, regulatory, or community need did *
this project address?

22. What was the strategic context or urgency for the project? *

23. What were the most significant challenges, constraints, or risks at the start? *

24. Why did this project matter? *

Explain the environment, need, complexity, urgency, and constraints. Focus on
why this project was important and difficult.

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit 9/17
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25.  Who were the key stakeholders? *

26. How were key stakeholders identified, engaged, aligned, and managed
throughout the project?

27. How did the team address stakeholder resistance, conflicting priorities, or
changing expectations?

28. What evidence shows that stakeholders perceived value from the project?

Include users, sponsors, customers, regulators, partners, communities, or
delivery teams as relevant.

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit

1017
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29. What were the intended outcomes or benefits of the project? *

30. What measurable outcomes were achieved? *

31. What evidence supports these outcomes? *

32. What top three benefits were realized? *

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit 11/17
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33. Did the project produce financial, operational, customer, strategic, social, *
regulatory, or sustainability value? Describe briefly.
Use KPlIs, time savings, quality improvements, revenue or cost effects, service levels,
adoption, risk reduction, compliance improvement, public benefit, or other credible
indicators.
*

34. What project management practices contributed most to the project’s
success?

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit 12117



7123/26, 12:40 PM Project of the Year Award Submission Form

35.  Which governance and control practices were used? *

Mark only one oval.
Project charter
Governance board or steering committee
Risk log
Issue log
Change control
Communications plan
Stakeholder engagement plan
Benefits tracking
Quality plan
Agile ceremonies
Lessons learned

PMO oversight

Other:

36. How were scope, schedule, cost, quality, risk, and change managed? *

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit 13117
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37. How did the project team adapt to uncertainty or change during delivery? *

38. What lessons learned or reusable practices emerged from the project? *

Focus on execution discipline, leadership, governance, decision-making, adaptability,
and delivery practices.

39. How did the project team demonstrate professionalism, accountability, ethics, *
or responsible conduct?

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit 14117
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40. How did the team demonstrate collaboration, respect, inclusion, resilience, or  *
innovation?

41. Provide one or two examples that reflect the project team’s values in action. *

This section should describe behaviors and actions, not generic value statements.

42. In what ways was this project successful beyond meeting scope, schedule, and *
budget targets?

43. What makes this project deserving of Project of the Year recognition? *

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit 15117



7123/26, 12:40 PM Project of the Year Award Submission Form

44. If selected as a finalist, can your team participate in a presentation/interview  *
round?

Mark only one oval.

() Yes
) No
() Maybe

45. Link to Case study, summary deck, or project report *

Files submitted:

46. Link to dashboard, KPI summary, benefit realization report, or other evidence *

Files submitted:

47. Link to executive endorsement or client testimonial, if available

Files submitted:

48. Any confidentiality notes for the jury

This content is neither created nor endorsed by Google.

Google Forms

https://docs.google.com/forms/d/1TGA05Z4RTRXXaxQMIgMdZVsyio56a-w1Y374GIDGvwo/edit 16/17
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