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"For PMI, our Chapters and Volunteer community remain the ‘secret sauce’ "  
Sunil Prashara - PMI President and CEO.

Ever since I joined PMI Lebanon chapter (August 2015) and started attending the 
monthly talks and events, I found the volunteering spirit truly remarkable. 
For instance, throughout all the events held in the past years, I was always inspired 
by the responsiveness and passion of our members who volunteered to help make 
all our events a success. Moreover, I felt very privileged when I began 

serving PMILC volunteers as VP of volunteers in March 2018. In fact, I realized that our volunteers are truly the 
“secret sauce” that makes all our events better and more effective.

PMILC is a vibrant community of project managers connecting together to advance the profession and make 
project management more relevant to our community.

As PMI is transforming to better serve its members and create new value for its stakeholders, we look forward 
to be part of this transformation. Our participation in PMI global celebration of service will continue for the 
coming year and we count on our dedicated members and volunteers to help make a bigger impact in  
our community.

Happy 50th PMI anniversary and may PMI journey inspire us to be true leaders and change makers in the 
society around us.

Paul farhat, PmP
VP Volunteers
PMI Lebanon Chapter

WorD From pmi
lebanon ChaPter



Coaching and Soft Skills:  
the Missing Link in Project Management 
by Eng. Naji Shelala

Date: Thursday, July 25, 2019 | time: 6:30PM  
Location: The Key ApartHotel, Beirut

The session included examples such as leading a team, resolving conflict 
and setting priorities and how coaching is the needed tool to enhance 
the interpersonal skills not only of the project manager but of the 
working staff as well. 

Maximizing Profitability through Project Quality 
Assurance: Designing and Implementing
Project Audits KPI Tool  
by Mr. Jad Abou Ibrahim 

Date: Thursday, August 29, 2019 | time: 6:30PM
Location: The Key ApartHotel, Beirut

The session included real life case studies for designing  
and implementing a project audit KPI tool. 

PMI 50th Anniversary Celebration & Monthly Talk: 
Building a Breakthrough Mindset for the UN Global Goals 
by Ms. Bruna Elias & Ms. Sarah Issa  

Date: Thursday, October 3, 2019 | time: 6:30PM
Location: The Key ApartHotel, Beirut

Ms. Bruna Elias and Ms. Sarah Issa, representatives from UN Global 
Compact Lebanon, delivered a special session about the basics  
of Sustainable Development Goals and the Global Compact in  
New York and Lebanon, understanding the role of people, from  
inequality, to poverty, to health and human right as well as the 
importance of sustainable development. 

monthly taLks

more info

more info

more info

AUG

JUL

SEP

Pmi Lebanon chaPter newsLetter back to contents 4

https://www.pmi.org/-/media/pmi/chapters/lebanon-chapter/pdf/pmi-coaching-and-soft-skills.pdf?v=bf22e38b-3168-4eed-98b3-c383267659ca
https://www.slideshare.net/PMILebanonChapter/2019-august-jad-abou-ibrahim
https://www.pmi.org/-/media/pmi/chapters/lebanon-chapter/pdf/pmi-presentation-ungc.pdf?v=6e63b7ae-bc72-4f87-8ea6-87947022d59b


pmi lc news

PMI LC Celebration of PMI 50th Anniversary
On Thursday October 3rd, PMI Lebanon Chapter monthly talk was presented 
by two speakers, Ms. Sarah Issa and Ms. Bruna Elias, from the United National 
Global Compact Lebanon team. It was a special occasion as PMI Lebanon 
Chapter celebrated at the end of the monthly talk PMI 50th anniversary with 
the community members.
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pmi lc news

PMI LC: A Member of PMI’s 500 Club for 2019 
PMI LC attained the maximum reimbursement level with the Chapter Guest 
Pass program and have been automatically enrolled as a member of PMI’s 500 
Club for 2019.

PMI LC Celebration of Service with Bonheur Du Ciel 
As part of PMI global celebration of service for PMI 50th anniversary 
supporting the United Nations’ mission, the UN has identified 17 Sustainable 
Development Goals that serve as a blueprint to achieve a better and more 
sustainable future for all. 

PMI Lebanon Chapter has supported Bonheur du Ciel goal no.2 ” Zero Hunger” 
in addition to the 2 previous initiatives: Bassma supporting goal no.2: “Zero 
Hunger” and beach cleaning campaign supporting goal no.14: 
“Life below water”.

The event took place in August 2019 where around 10 volunteers contributed 
to 45 hours of community service by visiting the homeless in their shelter 
home in Bourj Hammoud area. The volunteers assisted in food preparation 
and food serving to the elderly. The volunteers socialized with the elderly and 
enjoyed the time spent together.

watch video
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https://youtu.be/1Q_rafVCsdI


PMI LC
upcoming events

PROFESSIONAL
DEVELOPMENT
DAY 2019

COMING
SOON
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PMI LC STATISTICS
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CredenTIALS CredenTIAL CounT

PMP® 236

PMI-RMP® 11

PMI-ACP® 7

PMI-PBA® 7

PMI-SP® 3

CAPM® 2

PgMP® 2

PfMP® 2

Total 270

InduSTry ToTAL

Public Institution 3

Health 4

Hospitality 4

Production 10

Humanitarian 11

Education 14

Retail / Trading 20

Misc 25

Utility Services 27

Banking 31

Professional Services 41

Information Technology & Services 57

AEC 80

GrAnd ToTAL 327

Other 12.59%

PMP® 87.41%

PMI LC Credentials till Date

PMI LC Members by Industry till Date



Ms. Marita Faddoul

Ms. ola sidani

GETTING TO KNOW
OUR MEMBERS

TESTiMOnial:  
Not sooner that I obtained my PMP certification that I was eager to join the PMI Lebanon Chapter community. 
I still recall the first event I attended: It was the Professional Development Day held at NDU University in June 
2018. I was impressed by the level of professionalism and dedication by which the event was organized and the 
renowned local and international speakers that shared their insights about project management with us. Ever 
since then, I became a regular attendee of the Monthly Talks where each month an interesting topic is tackled 
and different points of views are shared in a friendly and respectful environment. PMI Lebanon chapter has 
been helping spread the project management culture among professionals within diversified industries. The 
more people are engaged, the more we can make a difference.

testiMonial:  
PMI LC monthly talks are of great value to me. In addition to meeting with an amazing group of professionals,  
I gain skills, knowledge and tools that I use in my everyday work and even personal life. Any big or small project 
at work requires me to be knowledgeable and acquainted with skills and know-how that I have gained from 
participating in PMI-LC activities. 

CURREnT ROlE: Senior Project Leader - Science Department -  
SABIS® Educational Services S.A.L.

aCaDEMiC anD PROFESSiOnal CREDEnTialS: PMP, MS in Biochemistry - 
Cosmetology and Pharmacology (USEK), BS in Biochemistry (USEK) 

PMi lC MEMBER SinCE: 25 May 2018 

DOMain / inDUSTRy KnOwlEDgE: Academic Development, Project Management

CURREnT ROlE: UNDP Economic Officer  

aCaDEMiC anD PROFESSiOnal CREDEnTialS: Masters in Economics 

PMi lC MEMBER SinCE: September 2015  

DOMain / inDUSTRy KnOwlEDgE:  
Public policy, macroeconomics and development specialist
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MORE MEMBERS 



Ms. Juliana Geha

GETTING TO KNOW
OUR MEMBERS

DOMain: ISO certification, business process engineering, business planning and entrepreneurship consultancy.

inDUStRy KnOwlEDgE: 
Aviation, construction, waste management, steel manufacturing, laboratory services, vehicles maintenance  
and repair, F&B, interior architecture, architecture, medical and pharmaceutical industry and others.

tEStiMOnial:  
I have joined the PMI Lebanon Chapter in May 2019, and I have assisted in the event related to community 
work, where we have visited one of the locations of “Bonheur du ciel” in Bourj Hammoud, and where we 
have prepared dinner for the people living there, spent few hours and enjoyed a beautiful and heart to heart 
dinner with them. The event was very successful; it was a big pleasure meeting some of the PMI LC members, 
extremely professional and decent elements who were humbly and happily serving the elderly people living  
in the shelter. It was a great experience and looking forward to participating in the next events.

CURREnt ROlE: Founder and Managing Director at Juliana Geha Consulting firm.  

aCaDEMiC anD PROFESSiOnal CREDEntialS: BA in Business Management  
and Finance, Lead Auditor in ISO 9001, 45001, 14001, and 22000
Preparing for PMP and CIA certifications process

PMi lC MEMBER SinCE: May 2019
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INTERVIEW

1. How do you describe the role of project management  
to family and friends  
 
Project management is something you see in all 
aspects of life, and I believe that it should be taught 
to kids from a young age. I often ask people around 
me about their understanding of project management 
and funnily enough, the answer that my 11 year 
old son Raphael gave me could not resonate more 
accurately: “A project is something you want to 
achieve, to enhance, or even an opportunity to create 
something new - and project management provides 
you with the tools to make it happen”. I could not 
provide a better description than this. 

2. How do you apply and benefit from your project 
management skills in your life 

 
As a mother, business woman and marathon runner, 
every day of my life is a project in itself. I inherently 
have to maintain a balance between these three 
aspects. There are days where I succeed in achieving 
this, though, inevitably, some days I fail at this. Albeit, 
any failure is a lesson learnt for next time. 

3. How do you define your project management approach in 
your day to day activities 

 
“Find people who share your values and you’ll 
conquer the world together” - John Ratzenberger.  
As per the PMI, managing a project is essentially 
about applying your knowledge and skills to target 
the relevant areas of the project, all while up-keeping 
and ensuring a standard of quality throughout, time 
managing appropriately, budgeting intelligently, and 
frequently tracking progress. To succeed in this, you 
have to create a commonality with your team; ensure 
openness and build trust. Without this, working 
environments are a lot less fun and motivating.
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CuRRENT Job / TITLE: Head of PMO
INdusTRy / sECToR ExPERTIsE: Banking, Academic
aCadEMIC aNd PRofEssIoNaL CREdENTIaLs: 
Business Computer Science, PMP, Scaled Agile Framework (SAFe)

Mrs. Grace Younes

4. How did project management credentials help in 
advancing your career and knowledge 
 
Project Management credentials (PMP) are like the 
pillars of a building! Not to mention, PMI is one of the 
best institutes in providing one with such credentials. 
Nevertheless, we are living in a rapid agile world and 
in order to keep up we must react and adapt and you 
can only do that if your foundations are solid.

5. Can you share with us a successful project you have 
worked on and its lessons learned 

 
One of the best things in life is when you carefully 
craft a plan and execute a project you believe in. 
In 2016, we (Three marathon runners and myself) 
decided to initiate a project to support a cause: 
RunSawa for Autism.  The challenge was to run an 
ultra marathon  (250k in 7 days) for autism, in support 
of the Lebanese Autism Society. What made this 
project exceptional was the genuine feel of it, the 
bond it created among the whole execution team - 
the joy and love it spread around.  

6. Any advise and recommendations you can give to other 
project managers 

 
Project management is a very demanding and at 
times draining profession. Thus, in order to persevere 
despite the challenges you will encounter, you must 
believe in it and use your passion to keep you going. 



welcoming 
NEW MEMBERS
1. Mr. Dany Mezher

2. Mr. Sayed Gerges

3. Mr. Tarek Agile

4. Ms. Reem Ibrahim       

5. Mr. Abdallah Nasrallah

6. Mr. Ali Soueidan

7. Mr. Wael Atallah

8. Mr. Mouhamad Kawas

9. Mr. Elias Abou Chakra

10. Mr. Toufic Hachicho

11. Ms. Tamara Nehme

12. Ms. Rosette Boustany

13. Mr. Omar Jaroudi

14. Mr. George Ramses

Welcoming new members who have joined the chapter in Q3 2019

15. Mr. Joe Karam

16. Mr. Elias Matta

17. Mr. Ralph Yaacoub

18. Ms. Hoda Fakhoury

19. Mr. Rami Farran

20. Mr. Mostafa Kanjo

21. Mr. Wadih Bechara

22. Mr. Raed Hassoun

23. Mr. Ahmad Hakla

24. Ms. Dana Kawwa
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pmi news

PMI Global is committed to providing their volunteers and channel partners the opportunity to evolve through 
PMI Digital Transformation. In August 2019; PMI Lebanon Chapter participated in PMI transformation and 
was the first of 300+ Chapters to pilot PMI Minimum Viable Product (MVP) chapter website. The Minimum 
Viable Product (MVP) provides chapters with a website on a new digital platform improving engagements and 
interactions  with members, connecting members to global and local offerings and moving towards a more 
unified PMI experience. 

In the new platform; members will have an enhanced experience by being able to: 

 View PDU information for certification holders 

 Access more content  / enhanced navigation 

 To have single sign on for the chapter website with PMI.org

more details
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Picture from the Opening General Session of the North America Leadership Institute meeting - October 3 2019

New DIgItal eNgagemeNt 
Platform for ChaPters

https://www.pmi.org/-/media/pmi/documents/public/pdf/microsites/leadership-central/pminsight/new-digital-platform-chapters.pdf?&v=b1432fe9-949f-4c06-9552-1573f47b110f


pmi events

PMO SyMPOSiuM® 2019
3-6 November | Denver, Colorado, uSA 

PMO Symposium is a must-attend, four-day event for PMO leaders, from the organization that knows your 
profession best.

Last year, attendees took away practical insights into how to build a resilient PMO. PMO Symposium 2019 will 
build on this focus by giving you the skills, strategies and solutions to create a PMO that’s future-fit.  

One that adapts rapidly to deliver projects and programs that transform the organization. And one your leaders 
turn to for advice on how to stay future-ready in a constantly disrupting world.

RegisteR now view schedule
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https://registration.experientevent.com/ShowPMI193
https://www.pmi.org/pmo-symposium/schedule-at-a-glance



