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WORD FROM PMI
LEBANON CHAPTER
Dear PMILC members and community,

Our country, during the past two years, has passed by many challenges starting from 
economic crash then Beirut explosion and still with plenty of political issues leaving 
the entire population in a hopeless situation and stealing their dreams  
of having a better future. We, as PMILC members and community are pledged  
to innovate solutions transforming the above challenges into opportunities thus 
making our country a better place to live.

Talking about solutions to the challenges cannot be fulfilled without taking 
volunteering actions since they give us an opportunity to change people’s lives 
including ours. Members of our chapter gave back to our community through different activities especially after 
the August 4 2020 Beirut explosion.  I take this opportunity now to thank, on behalf of PMILC board members, 
every single member who participated in any volunteering action meant to reduce or eliminate the awful 
impact of this historical world class catastrophe which has destroyed half of our beloved Capital Beirut.

Hicham Zeinoun  
President
PMI Lebanon Chapter

www.pmilebanonchapter.org
00961 3 244369

www.pmilebanonchapter.org


MONTHLY TALKS
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The Courageous Sponsor 
by Ms. Annie Sheehan 

DATE:  January 28, 2021  /  TIME:  8:30PM   
LOCATION:  Through zoom videoconferencing

Ms. Annie Sheehan was the speaker for the month of January 2021  
and she presented a session about  " The Courageous Sponsor".

MORE INFO

The Neuroscience of Effective Leadership:  
Take Responsibility for Your Impact, Results  
and Reputation as a Leader by Mr. Spencer Horn 
 
DATE:  March 25, 2021  /  TIME:  6:30PM  
LOCATION:  Through zoom videoconferencing

Mr. Spencer Horn was the speaker for the month of March 2021 and he 
presented a session about "The Neuroscience of Effective Leadership: 
Take Responsibility for Your Impact, Results and Reputation as a Leader".

JAN

MAR

FEB

The Human Side of the Project Economy
by Mr. Thomas Walenta 

DATE:  February 25, 2021  /  TIME:  6:30PM  
LOCATION:  Through zoom videoconferencing

Mr. Thomas Walenta was the speaker for the month of February 2021 and 
he presented a session about " The Human Side of the Project Economy".

MORE INFO

https://www.pmi.org/-/media/pmi/chapters/lebanon-chapter/pdf/the-courageous-sponsor-building-effective-relationships-lebanon-2021.pdf?v=4346adf3-3080-47e7-a749-194430d21204
https://www.pmi.org/-/media/pmi/chapters/lebanon-chapter/pdf/the-courageous-sponsor-building-effective-relationships-lebanon-2021.pdf?v=4346adf3-3080-47e7-a749-194430d21204


Coffee Meet-up Objective: 
PMI Lebanon Chapter has re-initiated organizing virtual coffee meet-ups through zoom videoconferencing 
aiming to offer our community members the opportunity to connect among one another and to expand their 
horizon by sharing ideas virtually until we get the chance to have face to face meetings again.  
 
In our meetings; participants share their real life and professional experiences, discuss challenges they have 
faced and try to find appropriate solutions and best practices to be applied.

February and March Coffee Meet-up: 
Servant Leader's Role in Building  
and Maintaining Effective Teams 

Servant Leadership focuses on understanding and 
addressing the needs and development of team 
members in order to enable the highest possible team 
performance. PMI Agile Practice Guide 

PMI Lebanon Chapter addressed the following two 
interrelated topics: "Defining Servant Leadership: 
Relevance in our everyday professional lives" 
and "Building and Maintaining Effective teams". 
Participants from different sectors explained how do 
they define and apply servant leadership and how 
is it used as a tool to build and also to maintain an 
effective team. 

Furthermore, members identified the servant leader "leading by example" as a very important resource  
to ensure that the team are connected together.  

PMI LEBANON CHAPTER NEWSLETTER BACK TO CONTENTS 5

CONTINUE READING 

COFFEE 
MEET-UP

FEB



A good leader aligns the team towards common 
objective, works closely with the team members  
to have proficient results. 

Through the application of servant leadership;  
the team members will be involved in the planning 
in the initial stages of the project, they will have  
a clear timetable to follow and they will be able  
to express and apply their ideas. Team members  
will be also constantly motivated and get the sense 
of achievement when they deliver which will impact 
the project to have successful implementations. Servant Leadership is about empowering the team members, 
giving them credit, appreciating their efforts  
and discovering their potentials.

The project manager's main role is to  "lead" by coaching and by giving clear directions and guidelines to  
the team members all throughout the project. Leadership is applied by focusing on the strength of each team 
member; by identifying their major skills and working on improving team members capabilities, establishing 
connection through one on one communication with each team member to identify the weakness areas which 
needs to be developed. 

Challenges: 
The participants addressed some major challenges related to having team members from different cultural 
backgrounds and team members who are working remotely. In addition, there are some difficulties based  
on the experience of the team members who have to deal with negative stakeholders or team members who  
are not delivering. Other addressed challenges were related to how conflict need to be resolved and how  
to support the team when facing a problem and when they are under severe pressure. 

Outcomes and Results: 
As a conclusion, all the participants emphasized the importance of the implementation of people over 
processes, to work with empathy and transparency and to be authentic as a leader. It all starts with the  
leader's commitment, positive attitude, continuous willingness to learn and improve and his ability to build  
and maintain trust among the team.
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SAVE THE DATES  
2021 MONTHLY TALKS  
CALENDAR
We are excited to share with you our monthly talk 2021 calendar with interesting  
topics and esteemed speakers. We are looking forward towards having you  
as part of our events. 

29 APRIL 
Introduction to the 

PMBOK Guide 7th Edition 
Greta Blash

29 JULY
In Search of Benefit  
from Our Projects 
Mustafa Hafizoglu

28 OCTOBER
Financial Aspect  

of Project Management 
Elie Saad

27 MAY
Fantastic Tools  

and Where to Find Them 
Fabio Rigamonti & Simona Bonghez

26 AUGUST
Open Your Eyes  

to Your Blindspots 
Amany Nuseibeh

25 NOVEMBER
Making the World a Better Place  

through Project Management 
Deanna Landers

24 JUNE
Remote Karaoke:  

Let’s Elevate Your PMTQ 
Priya Patra

30 SEPTEMBER
The Project Revolution & the Rise of  
Strategy Implementation Specialists 

Antonio Nieto Rodriguez

30 DECEMBER
Year End Celebration 

QU
AR

TE
R 

2
QU

AR
TE

R 
3

QU
AR

TE
R 

4

Speaker 
to be Announced



PMI LEBANON CHAPTER NEWSLETTER BACK TO CONTENTS 8

COMMUNITY 
THOUGHTS 
MS. HANAN TARHINI
CURRENT ROLE:  
Project Manager and Senior Telecom Engineer at Vanrise Solutions

ACADEMIC AND PROFESSIONAL CREDENTIALS:  
Masters of Engineering in Computer and Communication  
Master of Engineering in Networking 
Master of Business Administration in Management Information Systems 
Certified Personal Trainer from IFPA 
Certified Project Management Professional from PMI

PMILC MEMBER SINCE: 
August 2017

DOMAIN / INDUSTRY KNOWLEDGE: 
Telecommunications sector, Mobile operators and Telecom Ministries, Switching and Routing,  
Database Administration.

TESTIMONIAL:  
I started attending the events of PMI LC by the end of 2020. So far, the events were very fruitful, valuable, and 
very well organized. I am pretty sure, based on other members' feedbacks, that I have missed a lot of interesting 
topics during all the PMI LC events.

I am proud to be part of this community and looking forward to more contribution and growth by being more 
active and participate in the upcoming events of PMI Lebanon Chapter.

NEXT MEMBER 



COMMUNITY 
THOUGHTS 
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MR RAED BOU FAKHEREDINE
CURRENT ROLE:  
Project Manager at Al Mawarid Bank (AM Bank s.a.l )

ACADEMIC AND PROFESSIONAL CREDENTIALS:  
MS in Computer and Communications Engineering,  
PMP, PMI-ACP In Progress.

PMILC MEMBER SINCE: 
August 2020

DOMAIN / INDUSTRY KNOWLEDGE: 
Digital Transformation and Robotic Process Automation.

TESTIMONIAL:  
What genuinely lies within the core of my project management career is the dense interactions we actually 
have at the PMI LC events. We thus have the glamorous opportunity of sharing tacit knowledge by discussing 
distinct approaches towards management and leadership practices. Not only to build but also to maintain  
a resilient team. It has only been a couple of months so far, but yet throughout my experience at PMI LC,  
I confidently state that every minute I spend over here is worth it.  

It has absolutely been an outstanding opportunity for up scaling myself at both professional  
and personal levels.



1. How do you describe the role of project manager to your friends and family?

All of us, through our various activities and different field of work, manage project(s) and work to successful conclusions 
and  achieving results. In our daily life, we are all project managers in a sense, which is quite different from a career 
project manager. The career project manager manages projects as his main professional role at work; his/her company 
relies on his/her work and skills to lead successful projects, ultimately enhancing revenue or achieving some benefits  
for the organization.

2. How do you apply and benefit from your management skills in your life?

There are five important areas that are leveraged in our daily life, which are:
• Stakeholder Management
• Risk Management
• Sound Governance

1. Stakeholders management: Project managers need to identify the critical and key  stakeholders properly, negotiate,  
be persuasive, and always ensure they are engaged and providing active support for a successful project. You need  
to leverage your power with stakeholders in order to get their buy-in, and the best type of power is expert power  
because nobody can take that from you, and it gets stakeholders to want to collaborate with you in the first place.

2. Communication Management: clear communication, whether in projects or life, increase collaboration and reduces conflicts.

3. Emotional Intelligence: technical knowledge is not enough, you also need to use your interpersonal skills to achieve  
in projects and in life. This is where you make decisions that are “politically” right, and sometimes refrain from saying 
certain things as well. All three EI, communications and stakeholder management are interlinked skills.

4. Risk Management: Excelling at risk management usually help projects achieve their objective, and enhance readiness  
for unknowns, and the same applies in life. Things will not work as perceived, nor as planned, so the risk-enabled person 
has better readiness and resilience to withstand higher waves and still prevail.

5. Governance: Using governance allows each team member to identify his/her roles and responsibilities and it is a key 
to making proper decision making, it properly organizes the relation of the different resources working together and it 
reduces conflict. Similarly, in life, understanding boundaries, politics and being accountable and highly responsible earns 
you trust and integrity, two very essential traits for leaders.
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DR SAADI ADRA
CURRENT JOB / TITLE: 
Founder and CEO of ADVISORS

PROFESSIONAL CREDENTIALS: PMP®, PfMP, PgMP, PMI-RMP, PMI-SP, OPM3, EVP, SIP,  
MB F/P/T PhD in Project and Programme Management from SKEMA Business School  
in France, Winner of PMIef Snyder Award

CONTINUE READING 

• Communications Management
• Emotional Intelligence

INTERVIEW



3. How did project management credentials help in advancing your career and knowledge?

I took PMP in 2006; I used to manage projects through my own experience but the PMP certification helped me identify 
the proper approach to work and take proper decisions. I moved to becoming a career project management.  
After the PMP, I sat for other certifications that map to what I was doing or planned to work on.

I would like to highlight the importance of selecting the right certification that compliment your experience and help  
you in doing a better job, never seek certifications just for collecting them, as this will damage your image. Also, never  
seek a certification you are not ready for yet; for example a project manager with 3 or 4 years experience is entitled for 
PMP, but not for PgMP nor PfMP. When we see inexperienced people attain highly regarded certifications, with no proper 
experience to support the entitlement, this young person loses the much sought for integrity and professionalism,  
and leads to losing possible job opportunities rather than having the certification as an aid to get better jobs.

Thus to focus on learning what you need: learn something you can implement. The biggest knowledge acquired is through 
applying it and enhancing your experience (be a practitioner).

In 2013, I completed my doctorate in project management SKEMA business school;
It played a huge role in my learning journey, as my research covered bridging silos between project management  
and operations. During the pandemic I got the Strategy Implementation Professional, which offers good knowledge  
for both project managers and operations to upskill their competencies for higher positions. In 2021, I became the first  
and only accredited trainer for Managing Benefits by APMG. Benefits are the rational why we need projects in the first 
place, and play an essential role in enhancing success, higher ROI, and doing more for less. I do not plan to stop learning 
anytime soon. I only know too little to afford that!

4. Can you share with us a successful project you have worked on and its lessons learned?

One of great programs I lead was about establishing a PMO for Municipalities in KSA that handle a portfolio of 8.5 
Billion SAR, which was a great success, because we had engaged sponsors and executives, the role of PMO was very clear, 
communication and collaboration were high and we focused on realizing benefits.

The PMO helped in providing clear visibility of the overall portfolio of projects and enabled the client to optimize the use 
of assigned resources on projects and programs.

The lessons learned from that project are to always start with the end in mind, build scope of work to realize the 
sustainable impact and actual benefits, and understand the full ecosystem and environment of the project for delivering 
value back to the organization and community.

5. Any advice and recommendation you can give to other project managers

Never stop learning and studying. My PMP was not the peak of my education, but rather the door opener that ignited 
my appetite for learning more. Always ascribe to agility as a mindset, focus on managing benefits and sustainable  
results and your project will succeed every time, even if you exceed budget or duration.

PMP and other certifications are major milestones but I would think of it as the starting milestone,  
definitely not the end one!

INTERVIEW
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WELCOMING 
NEW MEMBERS

1. Mr. Anthony Touma

2. Mr. Louay Hassanieh

3. Ms. Dunia Haddad

4. Mr. Soheil Al Chaaroui

5. Ms. Maria Berbari

6. Mr Youssef El Kharrat

7. Mr. Salem Radi

8. Mr. Georges El Hajj

9. Mr. Gaby Nemer

10. Ms. Fatima Bou Haidar

11. Mr. Khaldoun Albayati

12. Mr. Ahmad El Ali

Welcoming new members who have joined the chapter in Q1 2021
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PMI NEWS
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Helen has heard it a few times, her counterpart from the supplier’s side wanted to attend to a team member 
related emergency.  Maya, the new team member has arrived just last week to take on a change management 
piece of work for a large and complex program.  Maya hasn’t been on site but once.  When Maya arrived  
to meet her new team, she excused herself as soon as she could – not feeling well and suspecting that she 
had food poisoning.

READ MORE

Article from Ethics Bistro Blog:

CAN EMPATHY TURN THE TIDE 
IN A PROJECT?
by Kimberly Whitby, Simona Bonghez, Karthik Ramamurthy, Alankar Karpe, Fabio Rigamonti,
Mohamed Hassan, Valerie Denney, John Watson, Deepa Bhide, Amany Nuseibeh, Enrique Cappella, 
Gretta Kelzi, Albert Agbemenu,  Rocio Briceno

https://www.projectmanagement.com/blog-post/54690/Can-empathy-turn-the-tide-in-a-project-


PMI NEWS
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PMBOK SEVENTH EDITION
The PMBOK Guide has long been the go-to resource for helping project practitioners deliver value on the job. 
Find out what changes are being made to the upcoming PMBOK Guide – Seventh Edition and how it will better 
align with the way people work today in the latest episode of Out of the Box. #PMIOutOfTheBox

MORE DETAILS WATCH VIDEO

https://www.pmi.org/-/media/pmi/other-images/standards/changes-to-pmbok-guide-7th-edition.png?la=en&v=ae1c02cf-a00f-48f5-bed4-479bccf6c53c
https://youtu.be/sCawT4DhmhQ


PMI EVENTS
SEMINARSWORLD VIRTUAL: MAY 
17 – 20 May 2021 |  Live Virtual Workshop

Join our expert SeminarsWorld® instructors virtually to network and learn with your peers in small-group, topic-
intensive seminars aligned with the PMI Talent Triangle® while you earn up to 29.5 PDUs and 2.95 Continuing 
Education Units. Build your career with these real-time online project management courses. Join us and benefit 
from tools, templates, and tactics you can use right away.

MORE DETAILS REGISTER NOW
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https://www.pmi.org/events/seminarsworld/seminarsworld-may-2021
https://registration.experientevent.com/ShowPMI211



