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Foreword

PwC Luxembourg and the Project Management Institute (PMI) 
Luxembourg Chapter have once again collaborated to create 
the third edition of this survey, which, throughout the years, has 
followed Luxembourg companies on their integration of Agile. 

Agile project management is an iterative approach to delivering 
projects – more commonly technology-based projects – focused 
on providing continuous releases and taking customer feedback 
into account in order to make continuous improvements with 
every iteration.

As this concept gains visibility across the European landscape, 
the scope of the survey has been extended to include 15 
European countries in order to benchmark Luxembourg’s level of 
adoption of Agile against the average progress made in the rest of 
Europe.

We would like to thank respondents for their insights and 
contribution to this year’s report. 

Nassos Karageorgiadis
PMI Luxembourg Chapter     

Thierry Kremser
PwC Luxembourg   
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With the practice of Agile maturing over time, it is interesting to see that the concept has 
evolved from an isolated technique to a new company culture. Still, there are challenges 
ahead – mainly revolving around organisational change management and scaling the 
practice – that have deterred Agile adoption at a firm-wide strategic level. As more 
companies in Luxembourg set up Agile, we are getting more insights into the prerequisites 
and practices that favour a successful Agile implementation.

This study reveals that, while the shift from the experimental to the broader adoption phase 
points to a promising further uptake of the Agile practice, organisations in Luxembourg are 
still being cautious, recognising that there are still challenges ahead in order to reorganise 
their strategy and cultural mindset to fully embrace Agile. 

The benchmarking exercise further highlights that with the higher percentage of 
businesses in the experimentation phase and lower percentages in the incorporation phase 
seen across Europe, Luxembourg companies are further along the adoption curve, now 
looking into scaling the practice. This is a clear sign of higher innovation in Luxembourg 
and demonstrates the country’s initiative to adapt to the increasingly competitive and 
digital business environment.

Here are our key findings:

Executive 
summary

Agile has transitioned from 
framework to cultural mindset – 
a testament to the recognition 
that Agile has evolved beyond a 
simple project delivery method 
to something inherent to the 
organisation.

Engrained traditional methods 
and the lack of initiative from 
management to drive Agile 
adoption through the culture of the 
firm act as the main impediments 
to the further integration of Agile. 

Reduced delivery time and 
increased business value for 
customers are highlighted as 
the two main benefits of Agile 
adoption, with the emergence of 
new modes of collaboration as 
the most experienced positive 
outcome of the transition. 

Organisations that have conducted 
limited agile projects tend to find 
difficulties with integrating this 
methodology into the release 
planning of new products, while 
those who already integrate Agile 
into a high number of projects 
face issues of dependencies and 
planning – when scaling up agile 
practices.

The understanding of Agile has 
improved, with Agile shifting 
from the experimental phase 
to broader adoption. With the 
technology sector being the 
main sponsor of Agile adoption, 
the practice is primarily 
integrated at an IT project level.

Technology, training and 
processes are key ingredients 
to the implementation of Agile. 
This coincides with the task 
of upskilling management and 
regularly involving end-users. 

2 31

4 5 6

Luxembourg companies have identified Scrum, 
Kanban and DevOps as the most widely-used 
approaches for project implementation, though it is 
not a “one-size-fits-all” approach.

With lowered expectations for early and project-
level/business area adoption and rising hopes for 
strategic level adoption, the practice of Agile is set 
to play a bigger role in Luxembourg companies.

7 8
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Agile, a new company 
culture1

Transitioning from framework to cultural mindset

The perception of Agile has evolved over the years as Luxembourg companies continue 
to move further along the adoption curve. In the past, Agile was associated with a self-
controlled project management framework. However, this definition has lost favour among 
respondents over time. In fact, in 2017, 75% of survey participants selected this definition 
compared to only 31% in 2021. 

As of today, 60% of Luxembourg companies identify Agile as a culture or a state of mind, 
showcasing the recognition given to Agile project management techniques as something 
inherent to the organisation, rather than a simple methodology followed by employees.

Throughout the years, the concept of Agile has diversified towards definitions such as: “A 
practice that engages the “customer” in all business activities” and “An iterative software 
development methodology”, pointing out the variety in the interpretation of the word Agile 
(which may be dependent on the respondent’s function/role in the organisation).

Meaning of Agile to survey respondents*

0% 10% 20% 30% 40% 50% 60% 70% 80%

A self-controlled project
management framework

An adaptable governance model /
managerial approach

A practice that engages the “customer”
in all business activities

An iterative software
development methodology

A culture / state of mind
60%

73%
64%

51%
44%
44%

44%

40%
12%

5%

31%
69%

75%

Note: *Three possible answers allowed. Sum of the answers does not add to 100%.

2019 20172021
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Technological sector, still the main sponsor of Agile 
adoption

Traditionally, Agile adoption stems from the technological sector, with IT functions and 
digital projects as the main sponsors and application areas of this project management 
framework. Therefore, it is no surprise that technology is by far the most popular answer 
when it comes to which organisational function strongly sponsors the implementation of 
Agile. As of 2021, 55% of European respondents claim IT functions as the major sponsor 
of Agile implementation, compared to the 70% recorded in Luxembourg.

As we see Agile practices mature over time, sponsorship should start coming from outside 
the IT function. Nevertheless, there are still limitations as to how far adoption can go from 
a bottom-up perspective (i.e. originating from IT) at which point, senior management 
sponsorship comes in. As evidenced by our survey, senior management is gradually 
pushing the adoption of Agile as a way of working, with 37% of respondents selecting this 
option as a strong driver of Agile – compared with 32% in 2019. 

With supporting functions and other business units beginning to embrace Agile, “proof-of-
concept”, “creation of new services” and “projects with high visibility” stood as the next 
most popular applications of Agile. This variety of applications serves as further evidence 
of the maturity of the Agile practice.

Organisational functions which most 
strongly sponsor the implementation 
of Agile*

Main application areas of Agile**

FinanceOther 
(please
specify)

Business 
Units

Senior 
Mana-

gement 
(strategic)

Supporting 
functions 

(Marketing, 
R&D, 

Production, 
etc.)

The IT
function

Other Trans-
forming 
the IS 

to scale

Trans-
forming

 IS
Governance

Projects 
with high 
visibility

Creation 
of new 
services

Proof-of-
Concept 

(PoC)

Digital 
Projects

70%

42%

37%

24%

15%

6%

61%

36% 35%
33%

17%

11%

Notes: *Three possible answers allowed. Sum of the answers does not add to 100%.  

            **Two possible answers allowed. Sum of the answers does not add to 100%.
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1
The origin of Agile – a key enabler of innovation

Agile originates from the IT industry as many IT projects 
(especially the ones conducted by startups) require 
constant change and modification based on user 
feedback. However, considering the benefits of this 
methodology, Agile has spread across other sectors and 
is regarded as a pioneer for innovation – in particular for 
digital transformation – and, as such, should be treated as 
a top-down initiative. The Agile methodology’s emphasis 
on empowering people and constant delivery of value 
has made it an attractive alternative to other project 
management methodologies (e.g., waterfall). Furthermore, 
it can be used for innovation in functional processes so 
that teams can churn out innovation quicker.

Agile, a new company 
culture
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Company value enhancement, the major benefit of 
Agile

Implementing Agile into a company’s way of conducting business can provide many 
benefits. This is reflected in the expectations of the company’s management for Agile 
implementation and further validated by the actual outcomes experienced after setting up 
this methodology. 

Above all, organisations in Luxembourg and Europe expect to reduce delivery time 
(time-to-market) as well as increase business value for customers, with 50% and 47% of 
respondents selecting these options, respectively. Interestingly, we notice that respondents 
of the IT and Operations functions associate Agile with a faster delivery method, while 
management views it as a pathway to bringing increased business value and project 
success. 

In practice, companies in Luxembourg have especially observed “the development of 
new modes of collaboration”, “improved the quality of life at work” as well as “increased 
capacity for innovation”. This indicates a progression towards “breaking silos thinking” and 
working cohesively to link corporate objectives with Agile delivery.

All in all, organisations are clearly aware of the potential of Agile – in terms of boosting 
competitiveness and emphasising client centricity. Moreover, those that have already 
incorporated this methodology into their business model have shown that it can enhance 
their company’s value, experiencing very positive outcomes from this new way of 
delivering projects. 

Expectations of company’s 
management concerning Agile 
implementation*

Experienced positive outcomes 
related to the set up of Agile**

Improved 
overall 
quality

Increased 
project 

success 
rate

Increased 
business-IT 

collaboration 

Increased 
business
value for

the customer

Reduced 
delivery

time 

Reconciliation 
with clients

Improved 
overall 
quality

Increased 
capacity for 
innovation

Improved 
quality
of work

Development 
of new modes 
of collaboration

50%
47%

36%

31%

25%

57%

43% 43%

36%
34%

Note: *Two possible answers allowed. Sum of the answers does not add to 100%.             

          ** “Choose all that apply” question. Sum of the answers does not add to 100%.
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1
Shifting from experimental phase to broader adoption

While the previous edition of the survey showed Luxembourg companies stagnating at the 
experimental level, today, around 50% of respondents have incorporated the Agile practice 
in either IT projects or across various business areas, with only 25% of participants noting 
that they are still experimenting with Agile within their organisation. This compares with 
the higher percentage of businesses in the experimentation phase and lower percentages 
in the incorporation phase seen across Europe. Given this, we may argue that more 
companies in Luxembourg are looking into scaling the practice. This is a clear sign of 
higher innovation in Luxembourg when compared to the rest of Europe.

Throughout the years, it becomes clear that the understanding of Agile among 
respondents has improved, with a sizeable drop in respondents choosing  
“experimentation“ as their level of adoption. In addition, we observe a decrease in the 
number of respondents choosing “adopted by projects across various business areas”, 
and a significant increase in “integrated practice used mainly in IT projects”. This is most 
likely a direct consequence of companies primarily adopting Agile at an IT level, as after 
all, Agile delivery originates in the IT software delivery field. 

Although Luxembourg companies still have a long way to go before they can integrate 
Agile into all levels of the organisation, the shift from the experimental to the broader 
adoption phase points to a promising further uptake of the Agile practice. 

Agile, a new company 
culture
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Level of adoption of Agile in organisations

Incorporated within 
most of

the company's 
functions

Extended to 
support 

many functions 
of the company

Strategically driven
and integrated

across the
 organisation.

Generalised within
the IT function /

scale-up

Adopted by projects 
across various 
business areas

ExperimentationIntegrated practice 
used mainly
in IT projects

3%

29%

35%

37%

25%

32%

27%

22%

12%

20%

11%

0% 0%

7%

21%

12%

6%

0%

2019 20212017
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Executivesummary
Engrained traditional practices inhibiting    
Agile adoption…

Many challenges still 
ahead2

Main barriers to Agile adoption (Top five)*

Despite the successful transition from framework to cultural mindset, in practice, 
the top three barriers to Agile adoption reference the same underlying issue – the 
deep entrenchment of traditional methodologies within the cultures of companies in 
Luxembourg. 

Without sponsorship from the management level, creating a culture facilitative to change 
can be a difficult task. While this choice was not present in the surveys of 2017 and 2019, 
over 60% of respondents did highlight this in 2021. Luxembourg companies especially feel 
that this is an issue compared to the rest of Europe that sees the lack of Agile skills as a 
more prominent barrier. This again highlights Luxembourg’s more advanced state of Agile 
adoption.

The lack of initiative from management to drive Agile adoption through the culture of 
the firm translates, at the employee level, into an attitude “resistant to change” as noted 
by a majority of the companies surveyed. Therefore, it is evident that the behavioural 
component must be taken into consideration in the transition towards Agile, especially if 
the firm is striving for the approach to be integrated at a strategic level.

Technical debt

Lack of Agile skills

Resistance to change

Management behaviour/
Lack of sponsorship

Culture too rooted in
traditional methodologies

53%

61%

61%

68%

21%

Note: * “Choose all that apply” question. Sum of the answers does not add to 100%.
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Executivesummary
…with a lack of organisational change management 
impeding further integration

Experienced negative outcomes related to the set up of Agile*

Today, the main challenge at hand is disrupting the long-standing way of handling projects. 
However, the survey results point to an internal misalignment between the current role 
of management and the competencies/governance structures, deterring the firm-wide 
integration of Agile.

Indeed, companies setting up Agile have experienced “a lack of organisational change 
management”, “difficulties in coordination” and a much-needed “profound change in 
the role of manager” – all of which are indicators that their transition is missing a clear 
leadership role. This leads us to believe that a top-down implementation is key to a holistic 
approach and reinforces the role of managers as enablers of Agile delivery. 

Loss of 
ef�ciency in 

delivery

User 
discontent

Frictions 
between 

employees

A profound 
change in 
the role 

of manager

Dif�culties 
in coordination

Lack of 
organisational change 

management

69%

60%

53%

23%
19% 17%

Note: * “Choose all that apply” question. Sum of the answers does not add to 100%.
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Executivesummary
Tackling the change management challenge

Many challenges still 
ahead2

The change management challenge inhibiting broader 
adoption and integration of Agile presents itself in three 
ways, requiring actions on all fronts:

Lack of organisational 
change management:
as employees experience 
resistance to change, 
efforts to promote Agile 
adoption should focus on 
coaching and consistent 
communication to all 
people. 

Difficulties in 
coordination: arise 
once Agile involves 
multiple teams with 
cross dependencies. 
The iterative character 
of Agile also forces 
a regular evaluation 
and prioritisation of 
“what is the best 
thing to do next”, 
making coordination 
more complex. 
Therefore, a top-down 
implementation that 
enhances collaboration 
and communication 
across the firm would 
create a more cohesive 
implementation of Agile.

Profound change in 
the role of manager: 
the Agile approach 
relies on the capacity 
of the team to work 
autonomously, evaluate 
itself and the projects 
delivered. Embracing 
this evolution of roles 
empowers employees 
and challenges firms 
to move away from a 
directive management 
approach to a more 
servant leadership model.

2 31
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Executivesummary
Frequent planning adaptations hindering scalability

Main challenges of scaling Agile practices (Top five)*

Additional challenges arise when organisations transition from using a selective approach 
– applying agile delivery on a project basis – to scaling Agile practices. Indeed, half of the 
Luxembourg companies surveyed exhibited a lack of flexibility when it came to “moving 
away from yearly to quarterly planning” that would allow them to take on more agile 
projects with shorter timeframes. Moreover, having two different types of delivery methods 
– waterfall and Agile – also complicates release planning.

Unsurprisingly, difficulties in coordination that were previously experienced in setting up 
Agile practices are exacerbated when these practices are scaled up, with nearly 50% 
of respondents finding the task of “tackling dependencies existing across functions” 
challenging. This reaffirms the importance of involving senior management before the 
scale-up.

Further analysis reveals that organisations that have limited agile projects face challenges 
integrating agile and waterfall projects together in release planning. When agile is more 
adopted, we see that issues such as dependencies creep in, and the task of moving from 
yearly to quarterly planning becomes more of a concern.

Integrating waterfall and agile 
projects in release planning

Integrating the delivery organisation
 with the RUN organisation

Planning effort and tackling dependencies 
across multiple teams/product 

(same business line)

Planning effort and tackling
dependencies existing across functions

(across business lines)

Moving away from yearly planning
to a more adaptive quarterly planning

that allows for change

37%

46%

33%

46%

50%

High % of 
Agile Projects

Low % of 
Agile Projects

Note: * “Choose all that apply” question. Sum of the answers does not add to 100%.
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Executivesummary
People – a pivotal ingredient to the scaling of Agile

Many challenges still 
ahead2

Small self-organising and independent teams are the 
backbones of taking Agile to scale. Scaling an Agile 
methodology from a few employees to teams of several 
people can be a quite daunting task as companies 
frequently struggle with which functions to reorganise into 
multidisciplinary teams. Best practices include forming 
Agile teams that are responsible for identifying and sorting 
opportunities for future business development and making 
sure that every team member shares a sense of ownership 
for the outcome of the project. Additionally, division 
leaders can also prioritise the initiatives that offer the 
greatest value and the most learning potential.
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Implementing good 
practices3

Training and technology adoption       
as prerequisites for Agile

Addressing the aforementioned barriers requires several dimensions of preparation. Our 
survey indicates that having the appropriate technology, incorporating training and setting 
up an Agile culture are the most crucial components to implementing Agile. 

In order to improve teamwork and productivity while working and applying an agile 
methodology, companies should first offer Agile training and preparations to their 
employees – helping both the Agile team as well as the top management. In fact, over 
60% of Luxembourg companies prioritised training as their major focus at the start of the 
Agile implementation process. Indeed, acquiring the right mindset early on and having a 
better understanding of the monitoring, planning and budgeting part of Agile will provide 
businesses a competitive edge when introducing Agile. 

In parallel, the leadership team must also start to evolve in order to accommodate the 
shift towards an Agile approach – putting in place the right organisational processes and 
governance structures. This is especially important as Agile moves to become an intrinsic 
part of organisations’ cultures.

Dimensions included into a roadmap 
when setting up Agile*

What would respondents start with if 
they had to reboot

Organisation 
& Structure

Digital 
transformation

GovernanceProcessesTraining 
& Culture

Technologies 
& Tools

Bene�ts Roles Testing SponsorshipTrainings

69%

62%

49%

56%

47%
43%

24%

13%

11%

7% 7%

Note: * “Choose all that apply” question. Sum of the answers does not add to 100%.
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Upskilling management and involving end users as the 
way to move forward

Once the foundations have been laid, a successful Agile implementation depends on two main 
components: the evolution of the role of manager and governance and creating cross-functional 
communities. Together, these two work to create synergies across projects and business 
functions, becoming essential for a company to adopt Agile at an organisational-wide level.

The first is about embracing capacity as the driver to what can be feasibly achieved. In respect 
to Agile projects, leadership should no longer be exercised through directive management, but 
rather should aim to facilitate the needs of team members. The second refers to the importance 
of having an organisational setup in which teams can work independently but the business side 
of the organisation is still involved with IT to build a fit-for-purpose solution. 

Luxembourg companies finding management behaviour to be a greater impediment to Agile 
adoption than the lack of Agile skills naturally prioritised the evolution of the role of manager 
while European respondents favoured training and coaching. 

In conjunction, organisations must involve stakeholders and end-users regularly to create an 
environment that is suitable for implementing Agile. This is highlighted by survey respondents, 
who primarily selected “Regular dialogue with the business in the project lifecycle“ and  
“Continuous involvement and feedback from the trade/end-user in the project team” as the 
most effective ways for businesses to create value.

Practices that most favour the 
adoption of Agile*

How to develop value creation within 
a business*

Implementation 
of Proof-of-
Concept 

Deployment 
of collaborative 

tools 
and visual 

management

Implementing 
the Design 
Thinking 
Process

Training 
and 

Coaching

Creating 
cross 

functional 
communities

Evolution of 
the role of 
manager 

and
governance

Establishment 
of Expert 

Communities

Agile
 Ceremonies

Design 
Thinking 
oriented 

User 
Experience

Analysis 
of 

Business 
Cases 

Continuous 
involvement 

and 
feedback

Regular 
dialogue 

with the business 
in the project 

lifecycle

58%

54%
51%

39%

35%
32%

62%
61%

38%

30%

25% 25%

Note: * “Choose all that apply” question. Sum of the answers does not add to 100%.
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A move towards “breaking silo-based thinking”

Implementing good 
practices3

An agile approach requires fostering a team that 
emphasises the “breaking of silo-based thinking” and 
promotes creativity from collaborative and collective work, 
both within and among different business lines/functions. 
This team formation will encourage innovative thinking, 
leveraging on the team’s diverse and complementary set 
of skills. Moreover, it will help break down bottlenecks 
and optimise flow by making sure team members are 
cross-functional and interchangeable. Senior managers 
are responsible for designing the new team structure 
and driving change throughout the organisation – acting 
as change champions to improve systems of project 
management and delivery.
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Tailoring Agile practices for future success

Basic Agile methods, such as Scrum, Kanban and DevOps, are still the most widely-used 
approaches for project implementation in Luxembourg, but also across Europe. Scrum and 
Kanban are the most commonly employed frameworks for Agile at the team level, while DevOps 
is a natural result of working in an agile way – creating new software faster so it can be deployed 
in the shortest timeframe. Also applicable to a portion of Luxembourg companies, SAFe is the 
most commonly chosen framework for scaling the Agile practice. 

However, Agile development is not a “one-size-fits-all” approach and must, therefore, be 
tailored to organisations’ needs and capabilities. In this sense, the management team must 
understand which practice is suitable for them based on factors, such as scalability, time-to-
market, customer satisfaction and adaptability. 

The chosen Agile practice must, therefore, be embraced with a dynamic approach, as constant 
feedback from various stakeholders can lead the organisation to switch to a different Agile 
method. All in all, companies willing to successfully incorporate Agile into their organisation 
should always keep an open mind.

Currently most applied Agile practices*

The SS Adaptive
 Governance

XP Disciplined 
Agile

TDD Customer 
Service

SAFe DevOpsKanbanScrum

70%

59%

52%

22%

14%
10% 10%

7% 7%
4%

Note: * “Choose all that apply” question. Sum of the answers does not add to 100%.
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An expected gradual move 
towards the strategic level4

Reflecting on the expectations that respondents had in 2019 and the actual achievements, 
we note that the biggest expectation “incorporated within most of the company’s 
functions” did not materialise. Instead, the second most chosen expectation “integrated 
practice used mainly in IT projects” was found in the actual results. Moreover, more 
companies are still in the “early adoption” phase than expected, illustrating the slower-
than-anticipated evolution of Agile adoption in Luxembourg. 

Compared with 2021 actual data, Luxembourg respondents appear to be optimistic 
about the adoption of Agile in 2023. With lowered expectations for early and project-level/
business area adoption and rising hopes for strategic level adoption, the practice of Agile 
integration is expected to continue maturing over time. At the European level, companies 
are still making the transition from experimentation to broader adoption. Hence, the most 
supported expectation in Europe is that Agile will reach the business area adoption phase.

Nevertheless, organisations in Luxembourg are still being cautious when it comes to 
providing their vision of the future of Agile, recognising that there are still challenges 
ahead in order to reorganise their strategy and cultural mindset to fully embrace Agile. 
We expect to continue seeing improvements in the next editions of the survey, reflecting 
Luxembourg’s strengthened adoption of Agile as companies strive to boost their 
competitiveness and spur innovation amidst a rapidly changing environment. 
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Early Adoption

10%

25%

8%

Experimentation

Business Area Adoption

29%

44% 62% 49%

22%

11%

21%
18%

16% 17%

7%

14%

Integrated practice
used mainly
in IT projects

Generalised 
within
the IT

functions/ 
scale-up

Adopted by 
projects across 

various
business areas

12%

Strategic Adoption

46% 13% 43%

6%

14%

34%

0% 0%

11%
7%

18%

Extended to 
support many
functions of

the company

Incorporated 
within most of 
the company’s 

functions

Strategically 
driven and 
integrated 

accross the 
organistation

2021 Expected 2021 Actual 2023 Expected
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 -

Survey respondents - 
Profile breakdown5

Sector

Job title

Other

Telecommunications

Public Sector / 
Defence and Security

Technology

Consulting

Banking,
Capital Markets or

Insurance

10%

7%

24%

13%

17%

31%

Function Head / Manager

Project ManagerSenior Management (strategic focus)

Program Manager

Product Owner

30%

24%18%

15%

7%

6%
Other

72 
Participants
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 -

Function inside company

Size of the company (FTE)

>501250-500101-25051-100 10-50 1-9

IT

Management

Operations

Advisory

Other

35%

29%

14%

6%

17%

67%

8%7%
4%

7%7%
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• PMI Luxembourg Chapter and PwC Luxembourg led the survey for Luxembourg. It’s the 
third time this survey was conducted on the Luxembourgish market (the first one in 2017 
and the second in 2019).

• The PMI European Chapter Collaboration (ECC) initiative sponsored the project for 
2021. 18 PMI Chapters representing 15 countries (including Luxembourg) joined the 
initiative: Austria, Croatia, Finland, Greece, Hungary, Ireland, Italy (all three Chapters: 
North, Central & South Italy Chapters), Luxembourg, Netherlands, Norway, Slovenia, 
Sweden, UK, Poland and Germany.

• PMI Luxembourg Chapter led the project abroad and provided guidelines on how to 
proceed with the analysis to all participating PMI Chapters.

• A dedicated team of volunteers (Lynn Colles, Daniela Sarmiento & Adriana Higa) from 
the PMI Luxembourg Chapter was assembled to work together with PwC Luxembourg 
on the analysis of collected data. 

• PMI Luxembourg Chapter and PwC Luxembourg directly collaborated to support the 
launch of this local survey.

• Every PMI Chapter that participated formed its own internal working team that 
contributed in the analysis of results and was responsible for the production of the 
country-specific results’ report.

• A European report is also envisaged to be produced and presented to the public during 
the 1st trimester of 2022.

• The survey was voluntary, anonymous and open to the public.

• The research utilised a quantitative methodology based on a questionnaire consisting of 
32 simple dichotomous, multiple-choice and open-ended questions.

• The questionnaire was based on the one used in 2019. It was reviewed and updated 
jointly by PMI Luxembourg Chapter and PwC Luxembourg without though losing results’ 
history and tracking capabilities.

• One questionnaire per country was created with the support of the PMI European Office 
staff in Brussels using the SurveyMonkey platform.

• The survey explored five areas of interest regarding Agile:

 - Degree of adoption by companies
 - Interpretation and understanding of Agile
 - Methodology of implementation
 - Evaluation of results and lessons learned
 - Impact to organisations because of COVID-19 pandemic

• The survey ran, in all participating countries, between March and June 2021 following 
three consecutive waves of email invitations.

• 72 questionnaires have been answered in Luxembourg.

• 874 questionnaires were collected in total from all the participating Chapters / countries.

• All collected answers have been analysed. However, we cannot guarantee that the 
answers collected per country constitute a representative sample of the country. Still the 
increase in the number of respondents across years is a positive trend.

Methodology6
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About the Project Management 
Institute (PMI)

About PwC

Founded in 1969, PMI is the leading not-for-profit professional membership association for the 
project management profession. PMI advances careers, improves organisational success and 
further matures the profession of project management through globally recognised standards, 
certifications, resources, tools, academic research, publications, professional development courses 
and networking opportunities.

As local Chapter of PMI since 2010, the PMI Luxembourg Chapter has as its mission to provide 
project management professionals in Luxembourg a platform for knowledge sharing and 
networking.

PwC Luxembourg (www.pwc.lu) is the largest professional services firm in Luxembourg with over 
2,900 people employed from 82 different countries. PwC Luxembourg provides audit, tax and 
advisory services including management consulting, transaction, financing and regulatory advice. 
The firm provides advice to a wide variety of clients from local and middle market entrepreneurs 
to large multinational companies operating from Luxembourg and the Greater Region. The firm 
helps its clients create the value they are looking for by contributing to the smooth operation of the 
capital markets and providing advice through an industry-focused approach.

At PwC, our purpose is to build trust in society and solve important problems. We’re a network 
of firms in 156 countries with over 295,000 people who are committed to delivering quality in 
assurance, advisory and tax services. Find out more and tell us what matters to you by visiting us 
at www.pwc.com and www.pwc.lu. 
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