
Welcome to the inaugural newsletter of PMI Luxembourg Chapter! 

We represent PMI locally and bring the community in Luxembourg and the greater region together for events,
networking and professional  development opportunities. 

Today we are proud to present our newsletter which we will issue on a regular basis. You will find information about
our activities, thought leadership articles and news about how you can take your experience with us to the next level
and become more involved. 

Please send feedback to communication@pmi.lu and let us know what you want to read more about, and share this
newsletter and our passion for the profession broadly! 

The Board of Directors 

PMI PRESIDENT & CEO SUNIL PRASHARA ANNOUNCES DECISION TO
STEP DOWN 

“It has been an honor to lead PMI,” Sunil said. “For the past year, I’ve been
inspired by the heightened focus on Environmental, Social and Corporate
Governance with respect to business and investment, and after careful
consideration, I have decided to enroll in a full time Masters program at the
London Business School (LBS). It will demand my full attention, which is why I
made the difficult decision to step away from PMI. I love this organization and
will miss the amazing people here with whom I’ve had the privilege to work
and collaborate.”
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read more >>
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Coming from a traditional project management background, I was taught that the role of a PM is to manage both
the human and the process elements of a project. 

On the one side, PMs must provide leadership and vision for the project’s team. On the other, they should
determine the project’s schedule and make content decisions about scope, budget, risks, and sometimes even
specifications. Authority and responsibility go hand-in-hand under the PM’s role for the project to be delivered on
time, on budget and to the required specifications. In the PMBOK® Guide, 5th Edition, it is stated: “The role of
the project manager is to lead the team that is responsible for achieving the project objectives” (PMI, 2013, p.
40). 

On the contrary, in Agile frameworks and methods, the PM does not have a defined role; there is no need for an
official role for a PM as agile teams should be holistic with cross-functional expertise, and all team members are
assigned with distributed responsibilities.

read more >>

Citizen development has been steadily gaining traction over the past few years but is it worth the hype? Could
low code be the secret ingredient to accelerate innovation and digital transformation in your organization? 

 
Constantly changing customer preferences, a quickly evolving competitor landscape as well as the COVID-19
pandemic have created a lot of pressure on businesses to accelerate their digital transformation and innovate at
a much faster pace. Digital transformation has become the #1 priority for many businesses but how can they get
there when their IT teams are facing huge backlogs with no end in sight, highly skilled developers needed to do
the legwork are scarce and so is the time? Can long-standing organizations with their enormous legacy systems
compete with agile start-ups that can spin an MVP almost overnight? The current technologies in use at most
long-standing companies are large and complex and any modifications to these require long hours of manual
coding. The pressure on IT teams is immense. And IT teams, while doing the best they can, are reaching their
limits as development requests outpace their capacity.

read more >>

How Can Low  Code Solve your Organization's
Major Pain Point 

 
By Maria Hazir

From Project Manager to Servant Leader
 

By Nassos Karageorgiadis

https://www.pmi.org/chapters/luxembourg/stay-current/newsletter/from-project-manager-to-leader-servant
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During a recent chapter event about team development, the speaker, Scott M. Graffius, mentioned something
that really resonated with me: you can build trust by honouring commitments. There can be no doubt that it is
true, and it got me thinking about the other ways in which we build trust and why it is so fundamentally important
to team dynamics and success. Trust is a critical element for self-organised teams and for the traditionally
hierarchical ones, it is more important than ever in our current climate with virtual teams trying to collaborate
remotely. 

A friend mentioned to me some time ago that she feels less trusted by her manager since she’s been working
remotely full-time. When she was working in the office, there was no expectation to respond to an email
immediately. Yet, when working from home, if she didn’t reply within about 10 minutes, her manager called to
check up on her. Do we expect that when working remotely, people should be at their computers and available
every minute of the working day? 

read more >>

The Importance of Trust for Leaders

By Lesley Price

Covid-19, a disease that shook the world. SARS-Cov2, a virus that brought the world to its knees. The health
system of the countries had collapsed, and also the economy. And everyone had been waiting for a miracle to
happen, a vaccine or magic dose that could wipe this dreadful disease. 

A miracle medicine might be a distant dream, but researchers could manufacture the Covid-19 vaccine in record
time. In normal circumstances, the complete process of manufacturing a vaccine might take around 10-12 years
and sometimes even more. But, these are not normal circumstances, and the world is facing a crisis at this scale,
perhaps for the first time after the Spanish flu. The fastest vaccine developed till now was for mumps which took
around four years to develop. Thanks to advancement in research and technology, today, we did not have to wait
for four years, and the researchers were able to find the vaccine in a  record time of 1 year. But how did they
accomplish this herculean feat? 

How they manufactured the vaccine in one year 
 

By Chitranshu Mandhar

read more >>
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We invite you to stand as a candidate for
one of the available positions on the Board
of the PMI Luxembourg Chapter. You can
apply by submitting a CV and motivation
letter by 30 June 2021 at 23h59 via e-mail
at elections@pmi.lu and via PMI.org’s
Volunteer Relationship Management
System.

More information here.

 
In this regular column we would like to bring you interesting content
focused on the topic of sustainability. In this issue, we invite you to watch
an interview with Filip Westerlund, who is a circular visionary and pioneer
and the CEO of Our Choice Fashion.

watch the video>>

During the COVID 19 Pandemic period, we can have noticed a lot of positive things reinforcing the project
management:  People increased their knowledge and skills on project management as many training sessions
have been attended, many certifications have been delivered. 

The contribution of PMI and different chapters such as PMI Luxembourg Chapter is important for transferring and
increasing skills with their multiple programs as well as their free shared content and training. 

Positive Impact of the COVID-19 Crisis on Project
Management

 
By Abdelhalim Hafed

read more >>
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Save the date for the annual congress organized jointly by the
PMI Chapters of Luxembourg, The Netherlands and Belgium
featuring inspiring talks on current trends in project
management.

 
Follow PM Fair's LinkedIn page to stay updated.

VIRTUAL CAMPFIRE EVENT

The next Campfire event is scheduled for 06 July 2021.
Registration details will be communicated on our website and
social media.

More information about Campfire here.

Sign up here

SUMMER DRINK

Should the COVID situation allow, we are planning to
organize a summer drink in July for all Chapter members.
More information to be provided.
Follow our website or social media to stay updated.
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SEPTEMBER GET-TOGETHER

Again, depending on the COVID situation, we are planning to
organize a get-together in September. More information to be
provided.
Follow our website or social media to stay updated.
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Feb 3 : Kick-starting 2021 with PMI Luxembourg Chapter 

The first members-only meeting of 2021, where we looked back on 2020 achievements and celebrated the start of
the start of a new and exciting year.  

Feb 22-26 : Agile week  

We brought agile experts and experienced agilists for nine different online sessions to share their expertise with
us. 

Feb 22 : Disciplined Agile Basics as an interactive workshop  
Feb 22 : Is Agile in the European Public sector possible?  
Feb 23 : Disciplined Agile for Agile experienced people  
Feb 23: Applying Agile in the European Institutions  
Feb 24: Start your DA journey – Training and Learning Path, Certification Competence Model and Exam info  
Feb 24 : Applying agile outside of IT development 
Feb 25 : The one thing your team must do to benefit from agility!  
Feb 25 : The Business Importance of Unit/Integration Testing 
Feb 26 : Expert Round Table – Discuss with us about the topics of the Agile week and all what you want to know
about Agile/DA! 

March 23: Virtual Campfire Event  

March 26: Manage Effectively a New Product Development Process Thanks to Prototyping 

The speakers share from their experiences how prototyping can be a very powerful tool when it comes to effective
data gathering, as is allows testing with consumers that are real and in target. 

May 3 – 7: Resilience Week 

May 3: Why Project Managers need Adaptive Capacity in Changing Times 
May 4: Impact of sleep on your performance during changes 
May 5: How to tame the uncertainty and build organizational and individual resilience to face the constant and
rapid changes  
May 6: Six steps to overcoming resistance to change in your project 
May 7: The flaws of project management in uncertain times 
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