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Dear members and friends,
 
Our PMI Luxembourg Chapter was founded 10 years ago. Since then, it has evolved into the largest project management community in
the country. As some of you might already know, our Chapter is among the nominees for the “Chapter of the Year Award 2021”! That
means that our Chapter is in the top 50% for member retention and member satisfaction among all PMI Chapters.
 
All of us on the Board of Directors, along with all the amazing volunteers that support the Chapter’s activities, are working hard to offer
added value to our peers via virtual and live events, a mentoring program, surveys and research initiatives, networking sessions and
many more activities. We are proud of your trust, active participation and continuous support!
 
The issue at hand is the 2nd one of our Chapter’s newsletter. With this newsletter, we aim at exchanging knowledge and information,
news and interesting developments in our profession. It is a publication created by fellow members and friends with the ambition to
become the point of reference for project management in Luxembourg. You are all welcome to join this effort by providing your articles,
texts, ideas, resources and taking part in this ambitious project.

Looking forward to meeting you at one of our next events, so check our website for the newest events and news at www.pmi.lu.

Nassos Karageorgiadis
Director of Marketing & Communication
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The Agile survey was organized and executed again this year, for the third
time since 2017, by the PMI Luxembourg Chapter and PwC Luxembourg,
this time with the participation of PMI Austria, Azerbaijan, Central Italy,
Croatia, Finland, Germany, Greece, Hungary, Ireland, Netherlands,
Northern Italy, Norway, Poland, Slovenia, Southern Italy, Sweden and UK
Chapters. The aim of the survey is to explore and analyse the attitude of
companies in Luxembourg and around Europe concerning the Agile
Project Management approach and methodology. The results of the 2021
edition will be shared on November 30. To attend the live event please
register yourself by clicking on the registration form button below.

Dear readers,
 
Since evolution, humans have been exploiting nature for development. The first industrial revolution began around 1760 and
started a chain of events that marked the beginning of a new era. With time, humans have achieved feats that were once
thought to be impossible, e.g. purging the earth of deadly diseases like smallpox and cowpox, setting feet on the moon, and
so on. But during that time, the most intelligent species of the planet forgot that everything comes with a price. Humans
forgot to take care of mother nature which has been the biggest mistake. According to the recent report published by IPCC
in August 2021, "The worst is yet to come, affecting our children's and grandchildren's lives much more than our own."
 
The least we can do is buy some more time for our future generations by following the Sustainable Development Goals
(SDGs) set up by UNO in 2013. Sustainability is not just about protecting the environment from activities by humans, but it
involves a holistic approach to development. The question is, how many of us are aware of different aspects of
sustainability? Can we incorporate sustainability in our project management lifecycle? At PMI Luxembourg, we are a strong
supporter of sustainability, and to raise awareness in the project management community, this year’s PM Fair focused on
sustainability and social responsibility. Thanks to our partner chapters, PMI Belgium and PMI Netherlands, this event was
once again a huge success.
 
This issue of our newsletter covers articles on Active Listening, Continuous Performance Management, Transformation for a
Post-Covid-19 World as well as PMI Strategy, Changemakers, Impact on Society. In the sustainability corner, the author has
penned his thoughts at an intersection of evolutionary psychology, consumer behaviour and the circular economy.  
 
We hope that you will relish the articles! Please send your feedback to newsletter@pmi.lu and let us know what you want to
read more about. Feel free to share this newsletter and our passion for the profession broadly! And do connect with us on
our social media handles for latest news and updates.

Chitranshu MANDHAR
Chief Newsletter Editor

Registeration Form

mailto:newsletter@pmi.lu
https://survey.pwc.lu/efm/itw/answer/s/NkFmJzlrC9/k/WdFeq6t


The chapter will be organizing year-end in-person event in the month of
December. The event details will be disseminated via our social media
handles and email. Stay Connected!

Election Ratification & New Board of Directors

The “Board of Directors” election was ratified on October 6 and was
unanimously accepted by all the Chapter members present in the
meeting. The newly elected members will assume their roles as of 1st
January 2022. Join us in wishing them a lot of success in their (new)
roles!

A heartfelt "thank you" to the Election Committee for organizing this year
´s elections.

PMI Hardship Provision
PMI recognizes that in the current economic situation some of our members will find themselves in changed financial
circumstances. To that end, we would like to remind you about the hardship provision that is available to qualifying members
in good standing.
Under this provision, members can be granted a waiver for one year of PMI membership dues and one year of dues for
membership in any one PMI community which the applicant was a member the previous year. The hardship provision may
be granted for a maximum of two years for each member. Details about this program are located on the back of the
renewal invoice.

Eligibility criteria:
PMI’s hardship provision is available to any member who becomes unemployed.
The member must be in good standing and must have paid dues for at least three continuous years.

How to apply:
To apply for a hardship provision, please send an email to membership.services@pmi.org and explain the nature of your
hardship. Please be sure to include a copy of your renewal invoice (if possible). Please remember that any incorrect or
untrue statements made by a member are in violation of the Project Management Institute Code of Ethics and Professional
Conduct and may lead to the initiation of an ethics complaint.



Become a volunteer

I've learned that people will forget what you said, people will forget what you did, but people will never forget how you made
them feel.' - Maya Angelou

The past few months have changed the world, and the pandemic and confinements took a heavy toll on people's mental
health. This topic needs to be addressed as mental stress is invisible, and people are usually not open to the idea of
discussing this with their peers and families. It not only decreases their productivity, but it can permanently leave a scar that,
with time, becomes challenging to heal. You do not need to be an expert in psychology to deal with your peers' stress and
mental health. 

This year PMI Luxembourg chapter piloted the first cycle of the Mentor
Program where chapter members are partnered with established certified
professionals. The goal of the program is to establish one-on-one mentor
practice to provide guidance related to career aspirations, professional
development, and networking. The interest in the program from the chapter
members allowed to form 5 pairs of mentors and mentees, who are
already developing their soft skills and earning PDUs. We hope that next
year even more people will take the advantage of the program. The
application period for the new cycle is open right now! Please review the
eligibility requirements and application forms here.

The success of the chapter and our ability to provide high-quality
activities is only achievable with the help of our members who volunteer.
Volunteering not only helps the chapter, but it helps you build your
professional network, become known, develop project management and
leadership skills, enhance your resume, earn PDUs, and more.  Best of
all, it’s fun!

We are currently looking for volunteers to help us in our various
initiatives and workgroups.

If you are interested, please contact volunteers@pmi.lu.

Practising Active Listening to Help Emotionally
Distressed Employees/Peers.

 
By Chitranshu Mandhar

read more >>

mailto:volunteers@pmi.lu
https://www.pmi.org/chapters/luxembourg/get-involved/mentor-program
https://www.pmi.org/chapters/luxembourg/stay-current/newsletter/practising-active-listening-to-help-emotionally-distressed-employees---peers-active-listening


read more >>

Hated by managers and employees alike, annual performance reviews have been considered a necessary evil in most
organizations for many years. However, rapid innovation that is happening nowadays has profoundly changed the way we
are working, and as a consequence, many organizations are rethinking the ways they manage the workplace and their
talent. More and more organizations are adopting different models that are better aligned with the requirements of a modern
work environment characterized by increased collaboration, a less formal hierarchical business model and continuous
feedback. Rather than employee evaluation, annual review or employee appraisal, today's discussion revolves around
performance management, a strategic approach that aims to create and sustain an improved performance of employees,
which should ultimately lead to enhanced effectiveness of the whole organization.

read more >>

Are Annual Performance Reviews Dead?
Why once a year is not nearly enough today.

 
By Maria Hazir

Founded in 1969 PMI, with over 1.6 Million worldwide certifications and an active community of over 600.000 members, PMI
is today the source and resource for the largest professional association in the world, offering training, accreditation and
communities, issuing globally recognised standards, sponsoring and publishing research and thought leadership.

A quickly growing community has become the world's leading association for those who consider the project, program or
portfolio management their profession. PMI Value to the organisation is widely recognised in terms of business performance,
attracting and retaining talent through leadership and career journey support.

PMI Strategy, Change makers, Impact on Society
(Part I)
By Nicola Taglioli

Overview
Certainly, the COVID-19 crisis has left a significant impact on the plans of several companies, but it has also allowed many
change makers to use their learning and put them into reality in 2021.

Observations
Many projects saw delays in the year 2020 but not failures, majority of them were resumed in 2021.

Transformation for a Post-Covid-19 World
 

By Abdelhalim Hafed

read more >>

https://www.pmi.org/chapters/luxembourg/stay-current/newsletter/pmi-strategy-change-makers-impacts-on-society
https://www.pmi.org/chapters/luxembourg/stay-current/newsletter/are-annual-performance-reviews-dead
https://www.pmi.org/chapters/luxembourg/stay-current/newsletter/transformation-for-a-post-covid-19-world


Read more>>

Is the Circular Economy in our DNA?

How do we change consumer behaviour? The fashion industry is one of the
most polluting industries on our planet. Citing the need for change, The UN
has highlighted responsible production and consumption as one of its
sustainable development goals (SDGs) in reference to the industry's faults
and need for improvement.

September 8 : Welcome Back Networking Event
The first in-person event since 2020 was conducted to provide an opportunity to the chapter members to meet,
exchange stories and share new ideas and plans.

October 6 : Member Update Meeting & Election Ratification
The election of the Board of Directors was ratified by members present in the meeting.

October 4 - 8 : PM Fair
The PM Fair, a one-week series of events, was steered by the collaboration of PMI chapters of Belgium, Netherlands
and Luxembourg. With 20 speakers sharing their knowledge and expertise, the PM fair focused on the domain
intersecting Sustainability and Project Management. If you missed the live session, you can watch the recorded
sessions at your own pace which are available at:
 https://www.pmfair.org/pmfair-2021-theme-program/
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