
Project Management and 
the Principles of War
PMOOSEMUSS



Objective

• Showcase the similarities between project management (PMBOK) 
fundamentals and the focus the military places on mission 
accomplishment

• Highlight the background and training that veterans have that is often 
overlooked in hiring

• Allow veterans to easily translate their military roles and responsibilities to 
project management and business experience 



Resource 
Planning

People  is the project 
staffed appropriately?  

Are the right kind of 
people with the 

appropriate skill sets 
assigned.  

Funding  is the project 
adequately funded to 

deliver?

Infrastructure  is there 
sufficient ‘stuff’ needed 
to accommodate any 

throughput (bandwidth)

Critical mass at critical 
time and place.  Does 
NOT mean everyone or 
everything all the time!



Resource Planning and the Military Principle of 
MASS

• Military has to deal with competing priorities

• Military has to share resources

• Military has to focus on the end state



Mass
Demands that superiority of combat power be 
attained at the critical time and place for a 
decisive purpose

Custer:  right resources at the right time and place

Crazy Horse:  right resources at the right time an place 



Objectives in Project Management

• What are project objectives in project management? Project objectives are goals, 
plain and simple. These are the business objectives that you want the project to 
accomplish.

• Within project management, it is of utmost importance that a project’s objectives are 
stated clearly as these will impact every decision in the project lifecycle. 

• Project objectives must be measurable and contain key performance indicators that 
will be used to assess a project’s success

• So what are project objectives in project management? Simply put, they are the 
specific goals that you hope to accomplish with your project.

https://www.wrike.com/project-management-guide/faq/what-are-project-objectives-in-project-management/



Project Objective and Military Objective

• Project objectives are defined in a project Charter

• Military objectives are defined in an Operations Order (5 paragraph order)

• Project objectives define “what it is you want to accomplish”   What is the 
benefit to the business?  Why are we doing this?

• Military objectives define “what it is you want to get done”.  What is the 
benefit to the operation?  Why are we doing this?  

• Poorly designed or defined project/ business objectives will cost money

• Poorly designed or defined military objectives will cost lives



Objective
• The goal or aim, usually expressed as a mission, for which the force was 

constituted.



Planning

• Plan up front, then to the best of your ability, follow that plan. Once your 
plan has been thought out and the project is under way, avoid major 
changes to your approach

• The question whether to advance or not requires careful deliberation, but 
once you have undertaken the offensive, it should be maintained to the 
last extremity.

Project Management According to Napoleon: Jerry Manus PMP   May, 2002 Gantthead.com. All rights reserve



Principle of the offensive

• By assuming the offensive, the 
commander can impose his will 
on the enemy, set the pace and 
course of battle, exploit 
weaknesses, and meet 
unexpected developments

• There is no such thing as a 
successful defense.   George 
Patton



Simplicity

• PMBOK Defines simplicity as maximizing the amount of work NOT DONE

• Murphy’s law:   If anything can go wrong, it will go wrong!

• Programs and projects are inherently complex, and that complexity during 
startup becomes a barrage of time bombs that “go off” later during 
execution, creating rework, waste, delays, cost overruns and other mayhem*

• Complexity creates communication problems

• Achieving simplicity is the job of the PM and project owners

* https://projectmanagementforexecutives.wordpress.com/category/simplicity-2



Project Management and Military Application

• Murphy’s rules apply to combat as well as to project management

• A good plan today is better than a perfect plan tomorrow. 
• If orders can be misunderstood, they will be.
• No battle plan ever survives contact with the enemy
• If its stupid, but it works, it ain't stupid



Simplicity

• Demands that detailed, yet simple plans are 
adopted in every operation

• Since battle is so complex and 
unpredictable, complex plans almost 
always fail. To succeed, a battle plan must 
be simple. Simple to understand, simple to 
execute, and simple to adapt to changes.

• KISS



Resource Management

• Plan Resource Management

• Estimate Activity Resource

• Assign Resources

• Develop Team

• Manage Team

• Control Resources



Economy of Force

• Requires that sufficient force be applied at other than the 
decisive time and place to permit mass to be applied 
properly

• Don't be wasteful, use your forces efficiently

• Make the best effort, not the maximum effort. There's a 
big difference



Milestones, methodology, speed of delivery 
and removal of barriers

• When managing projects, the lesson here is to minimize the burden on the customer or end-
users as much as possible, while still managing to accomplish your goal (which may be an 
unpopular one as it is). That may require going out of your way a bit

• For any project that faces a very tight deadline or target, the normal red tape must be 
dispensed with, other than what is absolutely crucial to success. As Napoleon says, there is 
always time to put things in order afterwards

• The loss of time is irreparable in war. The commander in chief must remove all difficulties. Be 
of firm character and will. Remove all obstacles (maneuver around, remove, or bypass)

• The phases of a project in combination with the project’s milestones define the project’s line 
of operation. Without a line of operation, including checkpoints where you can regroup and 
make decisions, your project plan will be difficult, if not impossible, to manage and track.

Project Management According to Napoleon: Jerry Manus PMP   May, 2002 Gantthead.com. All rights reserve



Maneuver

• Requires that all military resources be 
brought to bear in the accomplishment of 
the objective

• Force Multiplier:  Flexible adaptation of 
power

• It includes the dynamic, flexible application 
of leadership, firepower, information, and 
protection as well.



Initiative, Management, 
and Servant Leadership

The PMBOK defines 
leadership as the knowledge, 
skills, and behaviors needed 
to guide, motivate, and 
direct a team to help the 
organization achieve its 
business goals 



Qualities of a Leader
• Be able to get the job done

• Be a visionary

• Be optimistic and positive

• Be collaborative

• Manage relationships

• Communicate Effectively to include accepting feedback graciously

• Be respectful of different opinions

• Be a person of integrity and have a strong moral and ethical compass

• Focus on the important things

• Having a holistic and systematic view of the project

• Be able to apply critical thinking

• Be able to build effective teams, be service oriented, and have fun and share humor effectively with the team



Military Leadership and Project Leadership

Military Project Management

Chain of Command is inviolate 360o feedback

Decisiveness Collaborative

Integrity Integrity

Courage (physical and moral) Courage to speak the truth

Dependability

Loyalty to the mission, to the service, to 
the country



Unity of 
Command
• Coordinated action by all forces toward the 

objective. Required for decisive application of 
full combat power.

• All forces shall be under one responsible 
commander with authority to direct all forces in 
pursuit of a unified purpose.

• Take the responsibility as a leader.

• Delegate authority and responsibility, but be 
accountable to the final result yourself

• For every objective, ensure unity of effort under 
one responsible commander



Risk Management
Reduce Unknown Unknowns

• All projects are risky since they are unique undertakings
with varying degrees of complexity

• Project risk management aims to identify and manage risks
that are not addressed by the other PM processes

• Risks exist at two levels in every project

• Individual project Risk – risk to individual objectives or tasks

• Overall project risk – effect of uncertainty on the project as a whole

PMBOKhttps://www.projectsmart.co.uk/10-golden-rules-of-project-risk-
management.php



Surprise
• Striking the enemy when, where, or in such a 

manner that he is unable to effectively 
counter

• USCG Condor (AMC 14) sighted the periscope 
of a submerged submarine while conducting 
mine sweeping operations a little less than two 
miles southwest of the Pearl Harbor entrance 
buoys.

• The destroyer sighted a periscope of an 
unidentified submarine trailing USS Antares (AK 
53) at 6:37 a.m. and deployed depth charges 
three minutes later.

• An officer on the destroyer sent a verbal 
dispatch at 6:45 a.m. to the Commandant, 
Fourteenth Naval District. It was reported 
received at 7:12 

• AAC radar of incoming Japanese aircraft



Project Security

Cyber Security

Physical Security

Nation State actors

Organizational security 
requirements



Security
Readiness for action or counteraction. Enhanced greatly by flexibility



Summary of MOOSEMUSS

• Mass

• Objective

• Offensive

• Simplicity

• Economy of Force

• Maneuver

• Unity of Command

• Speed

• Security



Speaking of Surprises!   POP QUIZ!! 

• Your IT dept sees a slick new application at a trade show.  You are brought 
on as PM to get this effort back on track.  You hit a HUGE snag and call 
the vendor.  The vendor says “You pretty much have a Beta Version --- we 
can’t get it to work, either!   If you get it to work, can you share your results 
with us so we can send it to our other customers?

A:  Objective

B:  Surprise

C:  Maneuver



Pop Quiz

• Your project is running smoothly.  All of a sudden, the scope changes and 
the stakeholders change their mind on why the project started in the first 
place. 

A:  Surprise

B:  Unity of Command

C:  Objective 



Summary

• Project management and the military mindsets are amazingly similar

• We learned some history today!

• A military background is not a necessity for Project management, but it 
definitely is not prohibition!




