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Learn simple, straightforward techniques for defining success and using 

that definition of success to ensure your project is adaptive, resilient, 

and delivers real-world value to your customer. 

Discover a project's "real" value from multiple stakeholder's perspectives: 

- Articulate the project's definition of success in an emotionally resonant 

way, 

- Effectively manage the organizational change that will result from the 

project's delivery. 

-    Techniques for engaging stakeholders and understanding 'why' the 
project needs to happen, not just 'what' the project needs to do. 

-   How to measure how well the project aligns with a company's strategic 
goals, and how to measure the benefits that should be realized after the 

project is delivered. 

 

 
 

 

 

Defining Success for your Project: Going 

beyond Scope, Schedule and Budget. 

 

Managing a project to the traditional success metrics 

of scope, schedule and budget can result in a well-

executed project that fails to solve the original 

problem.  

 

 

Thursday  11 Dec 2020 – 06 pm 

In  Webinar 
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Theme: Leadership and Strategic  Skill Field: Leadership and Strategic  

Speaker 

Errore. 

 

Fine  

  

 

AGENDA 

  

Gabriele 

Filieri 

Speaker Introduction 18:00 

Scott Burtness 

Speaker speech 18:05 

   
Q&A and conclusions 19:00  

 

Scott Burtness is a PMP-certified PM and Customer Success Manager 

for Sciforma Corporation. His quarter century of professional 

experience includes both private and public-sector work and spans 

multiple industries, including manufacturing, automotive, 

professional services, higher education and IT. In his current role, 

Scott focuses on helping companies manage the change introduced by 

integrating a PPM tool with their business and PMO processes. 
 

Registration and PDU 

The registration is open to all. 

The participation in the  event entitles you to acquisition of PDU:  

PDU PMP/PgMP PMI-Acp PMI-SP PMI-RMP PfMP PMI-PBA 

Technical 0,00 0,00 0,00 0,00 0,00 0,00 

Leadership 0,50 0,50 0,50 0,50 0,50 0,50 

Strategic 0,50 0,50 0,50 0,50 0,50 0,50 

TOTAL 1,00 1,00 1,00 0,50 1,00 1,00 

 
To participate sign up at::  

http://www.pmi-nic.org/eventi/prossimi-eventi/. 

 

The registration will take place online. 

http://www.pmi-nic.org/eventi/prossimi-eventi/
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URL of registration 

https://attendee.gotowebinar.com/register/6882865135
696646927 

 ID webinar 

674-814-883 

 

 

 

 

You need further clarification? 

For registration write to: 

events@pmi-nic.org 

For logistic and content write 

to: pro-dev@pmi-nic.org 

How to participate 

https://attendee.gotowebinar.com/register/6882865135696646927
https://attendee.gotowebinar.com/register/6882865135696646927

