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1. Introduce yourself and explain what motivates you to serve on the PMI Board, including the
unique perspective or contributions you would bring to the role.

I am Rodion Rogov, and for 15 years | have solved the exact problem keeping CEOs awake at
night: connecting strategy to execution. As Global Centre of Excellence Lead at JLL for a premier
financial services client, | operate across multiple jurisdictions and cultures, building strong
internal and external partnerships that enable transformations to succeed.

My motivation is personal and urgent: I've witnessed too many brilliant strategies fail not from
poor planning, but from the gap our profession exists to bridge. Our evolution from project
management success to true project success isn't academic, it's the difference between
organizational survival and failure in an era of unprecedented uncertainty.

| operationalize the M.O.R.E. framework in practice. Having partnered with CEOs to oversee
high-capital transformations, I've learned that authentic leadership requires empathy,
understanding both strategic imperatives and human realities of implementation.

| am committed to helping PMI advance our profession's impact, engaging comfortably with our
diverse global community to communicate a compelling vision: a profession recognized as
indispensable to organizational success. My board-ready perspective combines strategic
thinking with integrity and relationship-building skills essential for transformational
governance.

2. How would you use a Board position to lead PMI into the future?

My 15 years connecting strategy to execution through uncertain, rapidly changing
environments positions me to accelerate PMI:Next and maximize our profession's global
impact:

Communicating Compelling Vision: | will work with fellow board members to clearly articulate
how PMI solves the strategy-execution gap, demonstrating through research, case studies, and
employer partnerships the tangible value elevated Project Professional capabilities deliver.
Drawing from transformations that achieved 257% ROI, | will advocate for metrics proving our
profession's organizational impact.

Building the Ecosystem Through Relationships: When Project Professionals fully adopt the
M.O.R.E. framework, project success rates increase dramatically. | will champion initiatives
leveraging our diverse volunteer network: M.O.R.E.-centered certification pathways, chapter-
led community programs engaging professionals across cultures, and corporate partnerships



embedding the framework globally, creating stronger professionals, more successful projects,
and greater organizational trust.

Driving Governance with Integrity: Having established governance frameworks across complex,
multi-jurisdictional environments while operating effectively amid uncertainty, | will ensure
PMI's Board demonstrates the rigor we expect, clear policies, data-driven decisions,
transparent accountability, and setting long-term financial goals that ensure PMI's sustainability
and growth. My global perspective and experience navigating Al-driven transformation ensures
PMI leads decisively as organizations face unprecedented disruption.

3. Isthere anything else you would like members to know as they consider your candidacy?

| have delivered measurable results by building strong relationships across diverse teams and
cultures: launching new service lines with 300% growth through authentic engagement with
stakeholders, optimizing leadership structures for compounded returns by valuing diverse
perspectives, and implementing frameworks that translate executive vision into operational
reality while demonstrating empathy for those navigating change.

| actively contribute to global transformation thought leadership, shaping how organizations
address complex challenges worldwide. This reinforces why PMI's mission matters urgently: the
World Economic Forum identifies massive disruption requiring Project Professionals who can
operate effectively in uncertainty, drive innovation decisively, and deliver successful projects
across cultural and organizational boundaries.

My experience spans the complete strategy-execution continuum, from boardrooms to project
sites, where I've consistently set long-term financial goals and delivered sustainable growth. |
understand both the strategic imperatives boards must govern and the execution realities you
navigate daily. | have walked in your shoes, engaged comfortably with diverse stakeholder
groups, and achieved outcomes through integrity and collaborative leadership.

| am ready to serve with authenticity and empathy, to lead with strategic vision, and to help
transform our profession so you have the recognition, resources, and opportunity to maximize
project success and elevate our world.



