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Are you looking to reach project management
global influencers through the multimedia
channels they trust and rely on most?

We’ve got you covered.

PMl is the leading authority in project management,
committed to advancing the project management
profession to positively impact project success. We
empower professionals to excel in project management
practices through our growing global community,
knowledge sharing, and best-in-class certifications—
driving positive change in organizations and communities.
Since 1969, our unwavering mission has been to advocate
for the profession by offering life-long learning and
connections to sharpen high-demand skills.

Today, PMI provides professionals at every stage of their
career journey with the globally recognized standards,
online courses, thought leadership, events, and tools they
need to succeed. With more than 300 chapters around
the world, PMI members can network, find mentors,
access career opportunities, and learn from peers,
working together to drive greater impact.




Profiles

Global influences at your fingertips.

Centifications Leaming Resources Membership Getlnvolved Events  PMifor Organizations  About PMI Search Q

Home / WhatWe Do / Our History

Lighting the way for
the project
profession since
1969

Project Management Institute (PMI) is the leading authority in
project management, dedicated to guiding the way to project
success. Since 1969, PMI has shone a light on the power of
project management and the people behind the projects. Learn
more about our history and founders.
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Introducing CPMAI™ v7: The Future of | STRATEGY

Home | Agenda ExhibitHall PMPassport Networking Resources Help  Logout

Welcome to

PMI Events

PMI live conferences, PMI Global Summit (North America, live
in Phoenix AZ 12-15 November) and Global Summit Series

p" Project

~ Management
I& Institute.
PMl.org

* 4.3 million registered users
* 165 million page views monthly
* 2.5 million unique visitors monthly

PM Project
JN Management.com

ProjectManagement.com

+ 15 million registered users
» 2.9 million page views monthly
» 367,000 unique visitors monthly

PMXPO 2025 (Europe, APAC, Africa) bring together executives, leaders, and
project management professionals from around the world.

Exhibit Hall

Sciforma

a planview” company

Phoenix, Arizona USA
12-16 November

The signature event of the year for Project
Professionals

MO
/2
w

Attendees can network, find mentors,
access career opportunities, and learn
from peers, working together to drive

greater impact.

PMI’'s award-winning PMXPO virtual
conference brings together tens of
thousands of attendees worldwide, for
more than 17 years. More than 60,000
attendees in 2024.

PM ADVERTISING MEDIA PLANNING GUIDE | 20256
Updated APRIL 2025



Audience Demographics

TOP10INDUSTRIES

Information Technology E Government

Consulting Energy
Construction B Telecom
Financial Services El Manufacturing

Healthcare Aerospace

JOB FUNCTION

3.57%
13.01%

6.18%

6.56%

11.01%

Consultant/Systems
Integrator

@ Project Manager

® Senior Business & IT
Mgmt
(VP, Director, etc.)

@® C-Level (CEOQ CIO, CTO,
CFO, President etc.)

® Developer/Programmer/

® Other
Analyst/Team Member

MU
72
=Y

SAMPLE JOB TITLES

°0 @ O
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Project Manager — In the broadest sense,
project managers (PMs) are responsible for
planning, organizing, and directing the
completion of specific projects for an
organization while ensuring these projects are on
time, on budget, and within scope.

IT Project Manager - IT Project Managers are
responsible for overseeing all aspects of any
project in a company’s IT department, which
includes managing a team of employees to
ensure projects are completed on time and within
their specified budgets.

VP/Director of PM/PMO - The PMO leader
oversees the project management process
including governance, team leadership,
monitoring, prioritization, communication, and
quality controls.

Project Portfolio Manager - is responsible for
overseeing the planning, development, and
implementation of project efforts that utilize
information technology solutions, principles,
standards, and best practices. The PPM develops,
establishes, and maintains project management
standards and procedures.

Program Manager - Program managers are
responsible for overseeing the achievement of
larger organizational goals. They coordinate efforts
between different projects without managing
anyone of them. Instead, they lead the overall
program with strong attention to strategy,
implementation, and delegation.

FOR MORE INFORMATION CONTACT ADVERTISING@PMI.ORG
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Digital Display Advertising

On-Site Display Advertising

PMl.org | ProjectManagement.com

Rates are cost-per-thousand (CPM) impressions (minimum order of 100,000 impressions per month) and in US. dollars.

Display advertising provides a link to your website or landing page.

File types accepted: gif, jpg, png, most third-party tags.

Impressions may be divided among multiple creatives to enable campaign optimization.
Detailed reporting includes impressions and clicks.

PMI ad delivery may be day-parted to smooth impressions delivery.

Impression delivery based on per month unless otherwise agreed to flight dates.

Ad Rates by Impressions: Monthly Ad Sizes:
«  PMl.org Position 1: $25 CPM Super Leaderboard

¢ PMlorg Position2:  $15 CPM 970x90

«  MyPMI Text + Image Dashboard
ad: $20 CPM Skyscraper

Medium Rectangle

«  MyPMI Footer: $15 CPM
*  Specialty Certifications Targeting
available for CAPM, ACP, PBA,

PgMP, PfMP, ask for availability

ProjectManagement.com:

160

X
600

+ Leaderboard $25 CPM
» Rectangle $22 CPM
 Skyscraper $22 CPM

* Text Ad Placement Monthly
Rate: $4,000 Leaderboard

*  ProjectManagement.com 728 x90

Sponsored Event Listing Monthly
Rate: $1,950

Rates are based on "Run-of-site" (ROS) unless noted as targeted. If available, targeting will be charged at
an increased rate based on targeting selected and volume of impressions.

NS FOR MORE INFORMATION CONTACT ADVERTISING@PMI.ORG
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PMI Co-Branded Opportunities

* PMI Co-Branded Blog content, The PMI Blog
editorial support from the PMI
team, social media share, inclusion . ‘
in the PMI LinkedIn newsletter. withan Authorzed ;m

Training Partner to
Custom Package rate.

Insights and inspiration for project leaders.

Prepare for the PMP

*  PMI Co-branded Webinar content
with editorial support from the PMI Linkedin: 1,700,00+ followers
team, social media share, inclusion .
in the PMI LinkedIn newsletter. * PMiLinkedin Newsletter:
Custom Package rate. 945,000+ subscribers

*  Facebook: 462,000 followers

 PMI Co-branded Case Study with
editorial support from the PMI
team, social media share, inclusion ——
in the PMI LinkedIn newsletter.
Custom Package rate.
What’s New
at PMI

“ATP Spotlight” in the PMI

° What's N PMI: Your March 2025
LinkedIn Newsletter Undates oo
(exclusively for PMI ATPs) = O€

945,000 subscribers, $2,950 per issue

PMIxAI

A one paragraph blurb with external link s T ——
in the monthly edition of “What’s New at G A e s e e st e o
PMI”, the go-to resource for the PMI Thought Leadership

community to get news on PMF’s latest

products, thought leadership, and events.

Events

Only one ATP will be featured in each e ———
newsletter. e

Contact your Sales rep for availability.




ProjectManagement.com Lead
Generation and Custom Publishing

Lead Generation Packages

Discounted bundles of our most powerful lead generating placements. All placements must be used
within a three-month window.

Pilot Program | $13,000 $9,880 Premium | $29,000 $21,750

100,000 on-site display impressions

Dedicated email blast to 25,000 targeted subscribers
Premium or news section sponsorship in PM Insider
e-newsletter

Premium or news section sponsorship in thematic e-
newsletter

50,000 on-site display impressions
Dedicated email blast to 15,000 targeted
subscribers

Premium or news section sponsorship in
PM Insider e-newsletter

All custom publishing options qualify for 10% off lead generation packages.

Pi Project T
XN Management.com

Custom White Paper | $9.500
1000-2000-word white paper on selected topic
authored by ProjectManagement.com SME

~ wrike | RS etcom

From Good Governance

Professional co-branded design s et ke Guestions
. . . . . . p Boost the Success

Includes exclusive license and distribution rights for oo Iremmal or

18 months :

Includes custom landing page and one (1) email blast
to 5000 selected subscribers

Custom Webinar/Webcast | $9,500

Brgprct Deltek B ncan servicanan One 60-minute webinar including

o Gaining and Maintaining ProjectManagement.com Subject Matter expert:

S Steps to Improve Strategic Alignment , o '
Your AEC Firm’s - . moderator’s responsibilities can be upgraded to be

your presenter/speaker for an additional $1000.
Includes exclusive license and distribution rights for
18 months

Includes custom registration page and one (1) email
blast to 5000 selected subscribers

Post webinar reporting includes registrants,
attendees and questions asked

Hosting and recording of live event

On-demand version available

Project Delivery

Best Practices
Guide From PMI

WHITE pAFER) RETE PAPER

Custom Landing Page | $1,500 Custom Survey | $3,500
Lead generation form hosted by Collect data from respondents of up to 10 survey
ProjectManagement.com designed to maximize questions
conversion rates by pre-populating form data May be used to validate claims made in a webinar or
Co-branded Wwhitepaper
Supports unique tracking links Client owns data. No personally identifiable

information will be shared.

Non-scientific survey for customer to distribute for

respondents. ProjectManagement.com distribution
N options for additional charge.



Email Newsletters

Reach members and certification holders in their inbox.

PM Insider | 360,000 opt-in subscribers

PM Insider keeps project managers in touch with the
latest content on ProjectManagement.com. Led by each
month’s front page theme, the weekly publication
highlights material from subject matter experts and
practitioners in the field, as well as a wide range of
important trending topics.

Sponsorship opportunities include:

Agileist | 140,000 opt-in subscribers

Agileist is a bimonthly newsletter providing thought
leadership on agile practices, methods and principles,
from the individual to organizational level. Featuring
content from a wide range of agile experts, topics
include certification, implementation—including pilot
program and full-scale—and more.

Sponsorship opportunities include:

Premium Sponsorship $5,495 Premium Sponsorship $4,495

News Section Sponsorship $5,495 News Section Sponsorship $4,495

Window $2,495 Window $1,995

Text Ad $1,495 TextAd $1,495
Webinar Update | Al Digest Newsletter |

160,000 opt-in subscribers
This weekly eNewsletter reaches members interested in
upcoming webinars or online learning opportunities.

$4,995

Exclusive Sponsorship

Driving Strategy |
122,000 opt-in subscribers

Driving Strategy is a bimonthly newsletter for
strategic Initiative leaders that provides guidance and
insights about strategic project, program and
portfolio management trends —from organizational
agility and culture change, to benefits realization
and digitalization, to transformation and innovation.

Sponsorship opportunities include:

47,000 bi-weekly opt-in subscribers
PMI's newest digital offering bringing you the latest

artificial intelligence community content from
ProjectManagement.com

$2,500

Exclusive Sponsorship

Certification Update |
156,000 opt-in subscribers

Certification Update is a quarterly newsletter that
aims to help project managers enhance their career

development efforts, including preparing for, maintaining or
expanding their certification. Each issue helps readers test

their knowledge with a quiz question and provides
information on PDU-earning opportunities.
Sponsorship opportunities include:

Premium Sponsorship $4,495 Premium Sponsorship $4,995
News Section Sponsorship $4,495 News Section Sponsorship $4,995
Window $1,995 Window $1,995
Text Ad $1,495 Text Ad $1,495
See Appendix for samples of newsletters and specs.
P 8
IN FOR MORE INFORMATION CONTACT ADVERTISING@PMI.ORG
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Dedicated Email List Rental

Target your email message to members who opt-in to receive it.

Total List Universe | 130,000

Available Selections:

Base Rate ............. S400CPM
(includes transmission and
tracking)

Opt-in Email List Rental:
130,000 universe

Click-Thru Tracking:
Up to three links ........ S100/F
Each additional link ....S50/F

Minimum Order:
6,000 names

Source:

100% ProjectManagement.com

membership
100% opt-in

Dedicated email campaigns are
CAN-SPAM and GDPR compliant.

Job Function | $15/M

* Project Manager/Business
Manager/IT Project Manager

* Senior Business and IT
Management (VP,Director)

 Consultant/Systems Integrator

* C-Level

« Developer/Programmer/Analyst
/Team Member

Company Size | $15/M
20,000+

10,000 - 19,999

5,000 - 9,999

1,000 - 4,999

500 - 999

100 - 499

99 or fewer

Geography
(State/Country/Region/
Continent) | $15/M

A

P
X

PMP Certification Holders
| $15/M

Content Interest | $15/M

* Agile

« Al

* Application Development
Change Management

» Construction

* New Practitioners

+ PMO

* Portfolio Management/PPM
Process Improvement
Requirements Management

Industry | $15/M

Aerospace
Agriculture/Forestry/Fisheries
Automotive

Business Services/Consulting
Construction/Architecture/
Engineering

Data Processing Services
Distribution/SupplyChain
Education

Federal Government
Finance/Banking/Accounting
Healthcare
Insurance/Finance
Insurance/Real Estate/Legal
Services

Information Technology
Manufacturing
Marketing/Advertising/
Entertainment
Mining/Qil/Gas
Nonprofit/Trade Associations
Other

Pharmaceutical

Publishing

Research and Development
Retail

State and Local Government
Telecommunications
Transportation
Travel/Hospitality/Recreation
Utilities

FOR MORE INFORMATION CONTACT ADVERTISING@PMIL.ORG AN
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PMI Jobs Board

Fill your project management

30 Day Job Posting

* Job Posted for 30 Days
¢ Upgrades Available During Checkout

jobs faster with the PMI Job Board!

pmjobs.pmi.org

Our services allow you to post your
open positions in front of the most

qualified group of project

management professionals and put

All Jobs (10,923)

Duration: 30 days

$349.00 usD

N Project

XN

Sort 1=

ﬁ& 75% of applications never get seen. Beat the
& bots and get through the filters with a free
-t '/ resume evaluation.

Free Resume Review AD

AN
Ry

YOURTALENT

them directly to their inboxes with the

exclusive Job Flash™ email.

Ask us about Job Posting
Upgrades, Dedicated email
reaches, and Enterprise-level

Sponsorship.

Job Posted and Emailed to
Project Management
Professionals

Job Flash™ Package

* Job Emailed to Project Management Professionals
* Job Posted for 30 Days

$449.00 uso

OpenGovY

CUC

Vou've ot the pamer

#oeqpaay

g

Project Manager E]

Your Talent Team
Multiple Locations (On-Site)
© 7days ago

Project Manager - SaaS E]

OpenGov
Chicago, llinois, United States (On-Site)
® 21days ago

Senior Project Manager a

Caribbean Utilities Company
Cayman Islands (Hybrid)
® 22 days ago

HVAC Controls Engineer Q

McKinstry
Los Angeles, California, United States (On-Site)
© 21days ago

Management
Institute.

Keyword or Job Title

Project Manager

Your Talent Team
@ Chicago, lllinois, United States

Job Type

=}

Contract

Min Experience

@ 3-5 Years

Description
Contract Project Manager
Our client a Tier 1, Tier 2 auto s!

We are looking for Project Man:
which can lead to direct hire as

Key Areas of Responsibility:

The individual will be working c!
ensure the current and future Pi

RijactExacriive [ Customer meetings
@.’.’5‘1&' . Openlssues.tracklng.‘
Manufacturing Requir

McKinstry e A

Job Flash™ Package Plus

Upgrades

Premium Job Flash™ Package

Job Emailed to Project Management Professionals
Job Posted for 30 Days

Remains High in Search Results

Highlighted to Stand Out

$549.00 uso

Premium Job Flash™
Package Plus Network of

1,000+ Sites

Ultimate Recruitment Package

TalentBoost Upgrade Distributes Job to Network
of Premier Job Sites and Search Engines

Job Emailed to Project Management Professionals
Job Posted for 30 Days

Remains High in Search Results

Highlighted to Stand Out

$749.00 uso

Get Started Get Started Get Started

=

N 10

FOR MORE INFORMATION CONTACT ADVERTISING@PMIL.ORG
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Addendum - Samples and Specs

Newsletter Specs

_—

Webinar | Showcasing Jira Data For Leadership
K Join us on November 13 at 11:00 am ET to discover how to roll up your Jira data into beautiful
S Tempo roadmaps for your executive team. Create clear, high-level views that enhance communication
and alignment across your teams. Don't miss this chance to streamline your project
management. Register now!

PM Insider, Agileist, Driving
Strategy, Certification Update
newsletters

PM INSIDER  ®&mertcon TOP PREMIUM SPONSORSHIP

» 0

Contact Us About Us Update Profile N

November 6, 2024

This issue: being a lucky leader, improving PM clarity, fearing artificial intelligence, reflections for IPM Day, a
PMO problem, and the ABC Principle for PMs. Our Topic Teasers give warning signs for bad leadership. Our
blogs explore an ethics framework and get inspired by the Northern Lights. In our forums, send questions for our

project execution Office Hours. Plus, a PDU-earning webinar betters your program management skills! O 120)(1 OO StatiC g |f or Jpeg,

* B0 character max (including
spaces) headline,

it #Wwebinar

Agile Is Dead! Long Live Pragmatic Agile!
Pragmatic Agile:  Is Agile dead? Not quite! Discover Pragmatic Agile - the simplified approach to Lean/Agile that

YourPathto  actually works. Learn how to overcome implementation challenges and adopt practices that fit
Project Success! your organization. Join our webinar for g ing project insights! Register
RegisterNow!  Here!

* 300 character max (including

AGILEIST N ot entcom spaces) text ad, URL

¥ M

A newsletter brought to you by ProjectManagement.com N

July 18, 2024

In this issue of the Agileist: the value of sprint planning ... rules for your retrospectives ... preparing for a
hybrid approach ... how agile & lean are redefining construction projects...the coaching threat to agile ... team
heroes and villains...a PDU-earning webinar on hybrid agile ... and more!

OR

Planning for Success: The Value of Sprint Planning
By: Bart Gerardi

There is a misconception about agile when it comes to the level of planning it contains, so some stakeholders think 728)(90 Stati C if or H e U RL
that agile doesn't value planning. Let’s take a look at the purpose of sprint planning, and what the outcomes of the g J p g,

ceremonv should be.

MASTER’S IN PROJECT MANAGEMENT
100% ONLINE | 12 MONTHS | NO GRE

“Mlanagement.com.

Contact Us About Us Update Profile » m

February 26, 2025

This issue: looking beyond the triple constraint, being a trusted advisor, the Al job takeover, the custom-fit
PMO, measuring career ROI, defining success criteria, 3 key professional development skills. In our blogs,
get help managing fuzzy dates and with leadership conflict. In our forums, share tips on managing teams with
different skill levels. Plus, a PDU-earning webinar asks: Are you t0o soft?

PM HEADLINES

Cracking the Code of Project Success: Beyond the Triple Constraint H

-~
333 N

As modern PMs, we are uniquely positioned to deliver outcomes that matter. By adopting a value-driven
approach, we can elevate our profession, earning recognition as leaders who shape the future.

8 Tips to Being an Effective Trusted Advisor
Atrusted advisor not only provides helpful advice, but recognizes that the receiver has the freedom to decide what
to do with it. Want to be more effective as a trusted advisor? Consider these eight tips.
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Newsletter Specs

Project

PM |NSIDER XN Management.com.

October 23, 2024

This Issue: hamessing the fresn snn effect, driving better decislons, the future of leadership, how Al
improves team sharing, and lessons from the PMI
Global Summit! Our biogs inspire with quotes, and offer a leadership wamning. In our forums, Phts ask
about Innovative Ideas and long-term value. Plus, a PDU-earing webinar builds high-performing
teams!

_—

Webinar | Predict, Adapt & Deliver With Confidence
< Frustratea with project unpredictability In Jira? Join Tempo live

on November 7 at 11 AM ET to leam how Portfolio Manager's
< Tempo

predictive scheduling and real-time forecasting can elevate
your team'’s performance so you never miss a deadline again.
Reserve your spot now!

PM HEADLINES

The Fresh Start Effect: 7 Steps to Better Leadership
Every time you start a nsw project, you have the chance to lead afresh. This means PMs have
more chances to reinvent themsaives and bacome better leaders than almost anybady else.

12 Tips for Driving Decislons
T Arsaaan i Taaom mamhare wihn Ane's ranart tn unis |Infnracaan ieciias that dicnint TN

PM INSIDER  BGmentoom

Contact Us  Abou! file

Update

January 15, 2025

This issue: bridging strategy planning and execution, handling the January reset. rathinking your PM
career, an Al contrarlan, exploring value and ego in confict, deaking with a tight budgel Our blogs
o lore project success, and want dogs as PMs! In our forums, snare how you eam PDUs. Plus.

'DU-eamning webinar on And in the PMBDK Guide Draft
Comment Period!

o This Year, Level Up with a Degree from Georgew\sn
Are you looking to lead projects and Inspire teams? This year,
resolve to take ‘he next step with a Master's in Project
Managemes' f om Georgetown, where youl develop the
technical kno ' fedge and leadership skills to plan, manage,
and execute complex projects. Learn more in our January
31 webinar.

By mQ

PM Insider, Agileist, Driving Strategy,
Certification Update newsletters

NEWS SECTION SPONSORSHIP
120x100 static gif or jpeg,

50 character max (including spaces)
headline,

300 character max (including
spaces) text ad, URL

MASTER'S IN PROJECT MANAGEMENT

100% ONLINE 12 MONTHS NO GRE

PM INSIDER & imentcon

»mQ

Contact Us  Abo!

s Update Profile

November 20, 2024

This Issue: caling out chronic cancelers, PM ie after corporate America, your PMO elevation, what Al is
. proactive vs. reactive PM, the pfoqram mamqer career path, and your sustainability
strategy. !upuc Teasers question your PMO gaate effactive exn criteria and leam
from...the Blues Brothegs a PDU-earning
webinar &

adarshlp skllls'

Easy PMP Renewal! 60 PDUs $199 | 45 PDUs $149

5-STAR em® approved courses/PDUs reportad directly to PMI. Watch, listen,
= or read 5-star courses at your pace. Courses include practical PM toals
PMP and templates. Build essential skills with no exams or course
RENEWAL completion deadines. Renew your PMP with Prodevia Learing. Enroll
today!

PM HEADLINES

Are You a Chronic Canceler?
Wost of you have experience working with a chronic canceler. Or even worse, are a chronic
cancsler yourself. Here's why you need to change your behavior.

Continual Project Management: Life After Corporate America

After leaving the grind of corporate Amenca, this P returned 1o how we are meant to live as human
beings: focusing on the present instead of slumbllng over it while being distractad by both the past and
future.

What Is Your PMO's Elevation? (aka Stirring up the Hornet's Nest)
WMany PNOs operate from a less-than-pristine position. A strategy can help...but its cost may be
more than you're willing to pay.
Wil There Be a Need for PMOs In the Future?
he nncreasang focus on strategy execution, Ine ?!wvm of Al capabiities, and the shift away from standard
g work are all lor PMOs. Does that put them In danger?

Proactive & Reactive Project Management
Do you spend your time between proactive (looking ahead) and rea:twe (fire fighting)
management—and s this distinction a helpful way 1o frame your w
Is There a Future in Program Management?

rogram managers have been aanft. No one has really been focusing on them. and it has become viewed
as a less attractive career option. With strategic portfollo management, that's stating to change.

Practices That Take Businesses' Impact Beyond Profit

While many organizations fully recognize the imporance of sustainabiity, implementing s
responsibie initatives remains difficult. One of the biggest business challenges Is understanding

where 1o start.

Everyone talks about Al, but have you ever bullt a lull pfojecl plan with it?

Frank Blome, founder of Merin Project for Mac & iPad. ws how the newly releasad version 9
eliminates the need to start from scratch. Join the free wemnaf on November 27, 5 pm CET (8 am NY
Time, 11 am LA Time) to learn more.

Achleve Project Management Success at GW Business
Succeed in pmjac1 mana emem wnm me unlme MS in Pro]ec‘l Management at the GW School o1

Business. Leam ri man?emen and integral analytics from ex)
faculty. This SYEM—deslgna(eﬂ program Is accredited by the Prtqeg:l Manggémenl Institute Globa
Accreditation Center. Learn more.

TOPIC TEASERS
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PM INSIDER

ContactUs AboutUs Update

Project
Management.com

»mo PM Insider, Agileist, Driving Strategy,
Certification Update newsletters
periormance, o pasthie PHIO. adoptig Al areer cevalopmentsgs. Out Topi auars help expand

your experience. In our blogs, we set project objectives. In our forums, readers ask about the new PMO
Guide and GenAl. APDU-eaming webinar helps with merger & acquisition PM. Pius, a new PMI-RMP®
Exam Prep course!

[Punesounes 350 characters max (including spaces), URL

How to Achleve Consistent Project Success
Successiul projects are not merely the result of chance; they are driven by crtical success factors u

Mo

le

February 12, 2025

that ensure they finish on time, stay witnin budget, and achieve their objectives. Hera are some of
those factors.

The Dangers of Finger-Wagging

Whers finger-WQgers ross the ine s not n thelr passion for certain views, butin how they treat those PM HEADLINES

with different views. Here are seven dangers of finger-wagging, and how it can affect business.

What Drives Project Performance?

if we assume that we @l want our projects to be as successful as possible, we need to take note

of what actually drives performance and adapt our behaviors accardingly. A new report offers The Fresh Start Effect: 7 Steps to Better Leadership _ '
some Insight Every time you start a new project, you have the chance to lead afresh. This means PMs have more
Is Your PMO Too Passive? chances to reinvent themselves and become better leaders than almost anybody else. 4
Frﬂtis have become more focused on driving value for their organizations, but some need to do more.
hey are 100 passwve when it comes 1o the strategic planning activites that lead to the objectives " i .
aefining the value that must be deivered 12 Tips for Driving Decisions - ) i
Career Development Tios for 2025 Many diverse opinions. Team members who don't report to you. Unforeseen issues that disrupt plans.
areer Devslopment Tips for it el .
Souive done your objeciive seifing for the year, and you've met direct reports and your line We all need help driving decisions, and these tips in our two-part series will keep your hands on the
manager to discuss your corporate objectives. But did you Include a personal devalopment planin KL% steering wheel.
your discussions?
Is Your Organization Truly Prepared and Willing to Adopt Al? 4 Predictions on the Future of Leadership
s I oy o oo ey vpyons Ll your Leadership styles and approaches have evolved over the last several decades. There’s no reason to

think that evolution won't continue. What's in store, and can you adapt?

Take Your Volunteer Group to the Next Level
Helping a volunteer group become more effective at helping others can be very fulfilling and add /
meaning to your life. Keep these tips in mind to get the most from the experience. ‘x.

2025 PMI Board of Directors Call for Nominations

Help shape tne future of P aso PMI Board Member. Nominations for the 2026-2028 PMI Board of

Dlneclors ara now op 10 lead and inspire? 0ard members piay a pivotal role in
ahizaions suane% 3t aavancing the pm(ecl manaqemem profession globally.

[ose on February 28. Learn More

Improving Communication With Al
Simple experimentation with Al can lay the foundation for a completely different approach to reporting A |
down the road. The risks are lower—and the benefits are considerable.

Rorhinduons o

mand Authorized PMI-RMP® Exam Prep

Al-approved course for the o PM Tips for Knowledge Sharing in Teams
aspiring and seasoned risk prof innovative techniques,  JENN Being a project manager can be lonely. So how do PMs learn from each other? Here are tips for
and fuffills the 30 training hours needed to apply. Learn more! 5 4 S >
— fostering a culture of knowledge sharing in teams.
Introducing the new PMI-PMOCP Lemh(auon‘

FLu & thriled [0 present s newest IS0 accredited certification, the PMI-PMOCP. Designed to prove

ject anaqemem Office expartise, PMI-PMOCP empowers seasoned and aspining PMO prbfessionals
i cutting-edge tools, guidance, and globally applicable skils to foster trust and collaboration across
your organization.

TOPIC TEASERS

Welcome to Topic Teasers! In Vol 174, we ponder How to Improve Your Experience!

SPONSORED ANNOUNCEMENTS AND SPECIAL OFFERS

Ready to ignite your project management career and reach new heighis? Western Carolina University’s funy accredited, online Master of
Question: | would like to improve my chances for a promotion. Is it best to get additional colege
credits, change to another company, or hire a placement agency? e e

How do you keep work on track when change is a given? We'll tackle this question and more in PPM Power Session: Strategies for
pavigating disruption in 2025 on November 13 at 1PM ET, featuring experts from ProjectManagement.com, ADP, Securitas, and Smartsheet.

A. Many organizations wi fund additional college credits. Take a year or two and get a degree specifically
In project management.

B. Ask to be moved to your company's PMO. You will have an early look at the upcoming projects and be
able to snaich the ones you want.

C. Find a non-profit entity that might need you to lead a project for them. This might be a way to gain skills.

D. Promotions in the PM world a depend on luck. If you have been with your employer more than one Investing in Your Future: The Real Value of Attending PMI Global Summit

year and haven't had a promation, s tme to move on. Finding solutions to real-world challenges, being part of an evolving community—a PMI Global Summit

Check the answer here, and send In your own question for provides many benefits. This practitioner shares her experiences and encourages you to invest in
yourself.

From Attendee to Honoree: My 11-Year PMI Global Summit Journey
From his first PMI global event in 2013 as an attendee to his role as a speaker and honoree in 2024,
Taopheek Babayeju shares highlights from his impressive journey.

HE PM POLL

Is there a question you've been ftchiny
ask? Create 2 poll oday to get some
help from your peers!

%m

Q:Is Al making a major leap In project rk
management?

Maximize
adaptability with
hybrid project
management

— -

SPON

RED ANNOUNCI

FFER!

With your PMI® certification, earn up to 45 PDUs per course in Boston University’s Project Management master's degree and Program &
Project Portfolio Management concentration, online or part-time on campus. To leam more, visit bu.edu/met/pminsider.

PM Insider, Agileist, Driving
Strategy, Certi'ﬁcation U pdate organizations have for Al is still a lot higher than we might expect. How can the technology overcome

this problem?

neWSIGtterS Introducing the vlndlvidual PM‘I Professional Award Winners for 2024

Al's Perception Problem
While oversight should always be viewed as necessary, the level of suspicion and doubt that many i ‘

The PMI Professional Award Winners for 2024 were handed out at the recent PMI Global Summit in Los
Angeles. Learn more about PMI Eric Jenett Person of the Year Award Winner and two Rising Leaders!

THE PM POLL

Is there a question you've been itching to

300x250 static gif or jpeg, URL ookt e
_Q: Have you made use of the contingency rej PMO UnC0n 2024

our projects?

. Yes, the contingency reserve was fully u #PMOunCon

. Yes, but only a portion of the contingenc;
reserve was used

. Yes, but the contingency reserve was
insufficient

. No, the contingency reserve was not used a jo

. We do not use contingency reserves N et

N =

Registor Now.

w
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, \
Govern operating & development expenses in Jira
eWS ette r p e C S v Join us on February 26 at 11 AM EST to leam how to track development costs, allocate
= Tempo ffectively, and enh i bility across your projects and programs.
Discover practical strategies to improve visibility and streamline reporting—all within your

existing Jira workflows.
T —— _/

Webinar Update newsletter _
2 WEBINAR UPDATE B0 e
EXCLUSIVE SPONSORSHIP Upcomig Wepiars N B » o

February 21, 2025

C 12OX1 OO StatiC gif Or jpeg As a PMI member, you have exclusive access to all our kive and on-demand webinars featuring insights from industry-

leading experts! These webinars help you earn PDUs, but space is limited so register today—or watch our extensive library
of on-demand webinars at your leisure!

Plus, sign up for our biweekly Al Digest to stay on top of all our artificial intelligence news, from live and on-demand

» 50 character max (including spaces)
. webinars to articles, trending discussions, and with valuable and opp: Just
head I I ne’ click the "Subscribe to this fopic” button at the top right of our Al page:

» 300 character max (including spaces)
text ad, URL

Subscribe to this topic

Project C, ity to Build Resili in il D Projects
Feb 26, 2025 11:00:00 AM EST (UTC-5)
Presenters: Ssnele Nhiabstsi. Lavagnon iks, Daniel Nicholls
. . . This newdy published PMI-funded research seeks to explore what makes international development projects (for example,
O R 728X90 Statl C g If Or Jpeg, U R L World Bank-funded projects) complex to manage and how to identify adaptive appreaches to build resilience within the

project ecosystem, enabling recovery from disruptions to improve project success.

O\«
. . D

PMBOK® Guide Best Practices ‘}

Z~taber 3,2024 |10 - 11 am PT \

®nePlan

PM Project
XN Management.com

WEBINAR UPDATE Al Digest newsletter
Upcoming Webinars A

e _

As a PMI member, you have exclusive access to all our live and on-demand webinars featuring insights from industry-

leading experts! These webinars help you earn PDUs, but space is limited so register today—or watch our extensive library,

of on-demand webinars at your leisure! . o .
* 120x100 static gif or jpeg

Plus, sign up for our biweekly Al Digest to stay on top of all our artificial intelligence news, from live and on-demand

webinars to articles, trending di i and important with valuable and ities! Just

click the "Subscribe to this topic” button at the top right of our Al page:

* B0 character max (including spaces) headline,

Subscribe to this topic

* 300 character max (including spaces) text ad, URL

ProjectManagement.com Al Digest 28 Oct 2024

Al Digest il proj om: Mond: PA
To: Gina Jones

BN Sumenecom

Welcome to Al Digest, bringing you the latest artifcial from J today!

@ ARTICLES

0 How Al Makes You a Better PM
oy Mk Nsly, PO, PV o OctoorO7. 2024

‘ 4wz Talent &

oy Michael Viood on October 17, 2024

e Improving Communication With Al
by Andy Jordn on October 23, 2024

© WEBINARS
“ Al for Healthcare IT

oy Mosy Baran on October 26, 2024

Enhancing Leadership Skills with Al
Register now for s webinar on 30 0ct 2024,

et
Eree GenAl Timsline Management Solution
you Al-powered Our free GenAl toois let start to fiieh,
Unlock better planning today!

Infinity, Times Two
Introducing PMI Infinity™ 2.0, included in PMI MomBo7Stp-mrmey:
complex topics, and elevate your execution to maximize project Success.

N

TEmed 1o dospon your expertise, master R4
o joepen your expert =

Make Al Your Second Language

Iniroducing th *A Essenias fr roect Manages* quide, Grasp an essential understandingof A ety thetends and pattrmstht ar revoltonizing ndustries, and ecip. [N
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Dedicated Email Blast Examples planview™

WEBINAR

This message is being sent by ProjectManagement com on behalf of Rocketiane.* This message is being sent by Pr com on behalf of .

Wiebinar

Srikrishnan sinimble
Accelerating Time to Janesan Reclaim $10M+ in Software Delivery:
Value: Creating Paths to AR Unlock Hidden Development Efficiency
Long-Term Client Success L From Chaos to Clarity:
The Magic of Visual
e, e ] Your Fast Path to Development Excellence - Zero Cost,
Greg Project Management

PEES Maximum Impact

Register now

Ever felt like you're navigating your projects through a
fog? You're not alone. Traditional methods often fall

Hi Gina, short, leaving teams confused and stakeholders in the
dark.
Delivering value quickly is a surefire way to earn your client's trust. Enter Visual Project Management from Nimble! By
combining Lean principles with powerful visualization DATE nNE
tools, we're g how teams p " Tuesday, March 18th 1tam CT
Faster value not only justifies their investment, but makes them more manage, and execute projects.

involved, helping you deliver on project goals collaboratively and

consistently OURATION SPEAKENRS
45 min plus live Q&A MNan Manuel & Maik Hassel,
: . ) o S GVP, Product Management &
High-performing teams measure value delivery using Time to Value VP, Praduct Management
(TTV)
-
—
Intrigued? How can you accelerate your TTV?
9 Q Hf you have 1,000+ develcpers, data shows you're lkely leaving

Rocketlane is hosting an insightful webinar with Greg Daines, The Churn aver $10 million on the table each year through hidden
Doctor, and Srikrishnan Ganesan on August 20th, 9 am PT. They'll . .
ineficiencies in your software delivery process.
share real-world tips from their experience of working with leaders and "
With Nimble's visual approach, you can:

companies that have mastered the art of shortening TTV. " th q -
+ Identify and resolve bottlenecks easily Join Plarwiow on Tuesday, March 187" at 11am CT for an

+ Reduce over-burdening of teams effectively acticnable 45-minute webinar where our expert panel will show
It's going to be the most hands-on discussion on this topic ever. Don't + Understand and manage dependencies
+ Make data-driven decisions faster than ever you how o

miss this opportunity!

Foster trust through unprecedented transparency and . ldentify and eliminate costly productivity bleckers using your

align stakeholders and teams with ease. Using this
Register for the Webinar approach, our clients report significant business oxisting data
benefits: 9

W HGoa 5 5as sai e + 40% lass time spent on status reports . Unlock your team's untapped capacity withcut increasing
+ B0% improvement in project estimation headcount
+ 60% increase in on-time delivery
Thanks, . ) 55 Wit ity
Ready o clear the project fog and stop flying blind? Align your planning process with actual team velooity and
Varun Let's schedule a personalized demo to show you how capabilities
Nimble can elevate your project management game.
Reguest a demo!
Youll walk away with practical strategies %o transform your
Rocketlane, 4 Barranca Ave, Covina, Califomia 91723, USA, +1 260 6:

software delivery pracess and recapture milions in lost value —all

using fcols and data you already have.
*When you registered for ProjectManagement.com membership, you indicated that you would be
interestad in this kind of message. If you no longer wish to get this kind of email from Learn more about Visual Work

ProjectManagement.com, please click here or send an email to unsubscribe- Management in our Upcoming Webinar!

Struggling to keep stakeholders aligned and
projects on track? Discover the power of
visual project management in the upcoming
NimbleWork webinar.

Speakers

Alan Manuel
- GVP. Product Management

v

Register Here!

This message is being sent by ProjectManagerment com on behalf of Hexagon*

Alan Manuel 15 responsible for defiming and creating value stream
management and Al products at Plasview. With over 25 years of

launchang and scaling digital products. one of his passi

Dear Becky,

oms 1S

experienc

We invite you to participate in our survey, The Future of Project Performance: Success Ena-

blers and Data Intelligence. The survey will take approximately 10 minutes to complete, and belping companies - incloding those with coastrained capacity and
your responses will remain confidential accelerate software delivery and delight their customers
Your insights are invaluable in shaping the future of project management and helping organ Maik Hassel

izations like yours achieve greater su
success rate, business goals achievement, data integration across tools, and the use of ena

ess. This survey explores key areas such as project :
VP, Product Management

bling technology for project execution.

Your feedback will contribute to a comprehensi

that will offer actionable insights and strategies for enhancing project success, reveal the With over 10 vears of experieace in all aspects of th

behaviors of the most successful organizations and help you shape the future of project man - ble for b ‘Ih Pl
s1bie o olh Flamv

et of recommendations later this year

ftware product

w Viz and Flow

ery chain, Maik is resg

agement.
Fabeic, Phnview's connector las or Planview Viz and Phnview
We appreciate your time and expertise in helping us uncover the trends and challenges in Hub
project management today and in the near future
Thank you for your participation.
Take the survey now. | Register Now |

PM Project
(4 4 HEXAGON N Management.com

{(my.Gicbal_Emal_Fooler_Address_EN)}

*When you registered for com membershe, that you would be inferested in this kind of message.
W you o longer wish 10 get this kind of email from Projectianagement com, phease chk here or send an emal 1o unsubscribe pariner@reply projectmanagement com and let us know We wil exchide you from future maiings.

Projectianagement com is located at 18 Campus Boulevard. Suste 150, Newlown Square, PA 19073
usenid: 1954630206779 AD5AIF 255 TACTOSE7E
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