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The three most important Leadership Skills to complete the responsibilities and duties for your role.

Problem solving | <o
Decision making | I 544
Emotional inteligence [ NEGTGNGNGIGNGNGG 331
Growtn Mindset |
Accountabitty | 35
Flexivitty | ::+
servant leadership [ NNRNRMRR :2°
creativity | 25+
oy N -::
provide vision [ N NEGTNGNGNGNGNNEEEE 255
-—r
Interpersonal awareness |G 152
Self-awareness _ 179
Learning aptitude _ 176
0 100 200 300 400

500 600

The three most important Analytic Skills to complete the responsibilities and duties for your role.

Manage risk. | 653
Process anclysis [
Qusiy ssirnce. | 575
Requirements analysis and measurement [ 555
Defining business needs [NERNEGEGEGEEEEE 22
scope management | 51

Process medeling RGN 50
Wodeling skills |G 29
Eticitation | TG 233
0 100 200 300 400 500 600 700

The three mast important Strategic Business Management Skills fo complete the responsibilities and duties for your
role.

S—— ™
prortzzton | -5
Crange mansgeert | <+
Data driven decision making | R ++2
Business acumen | ;25
Scaling agile [ NRGEGEGEGIGNG 320
Benefits management/realization _ 312
Professional Conduct | R ;1
Competiive analysis [N :0:
Marketindustry expertise [ NNNRMBEE 9>
Financial planning [ GGG 22
Legal and regulatory | N MM 125
0 100 200 300 400 500

600 700

) jleall 548 jadll

The three most important Technical Skills to complete the responsibilities and duties for your role.

Manage risk 368
Provide and incorp feedback on the pi 335
Quality assurance 335

Resource management [ NNNRGERNGGGEE 4
Remove impediments/blockers | 311
Risk control [ R 01
Scape management | 24
schedule management [ 252
Integration management | R 240
Show and validate work on a continuous basis _ 230
Costcontrol |GG 205
Understand acceptance/ success criteria _ 205
Lifecycle management | NI 139
Negotiate the value that will be delivered _ 182
Identify when to escalate and to whom | NN 150
Refine backiog | NN 150
Procurement management | 140
Self-direct during an iteration, sprint, etc. | NN 120
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The three most important People Skills to complete the responsibilities and duties for your role.

Collaboration |, 544
Team buicing. |— 529
Motivation | 505
pranning | 403
Cezcting | 305
ernpathy [ — a9
Managing remote/ virtual team [ 343
Feedback I, 333
Peaple Centric NG 259
Dotegeion N 7/
Cultural awareness and intelligence _ 245
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The three most important C icati

reedback | 520
Interpersonal Communication [ RGN -0
crarty | — /52
Facilitating group conversations [ R ¢ 1
— -
Provide vision | ;72
Meeting facilitation [ DD 7
PresentatiorvPublic Speaking [ R ;12
written communication | AN ¢
Concision Thoughtful Organization | R -0
Wediation | N MMRRRRN 135
public speaking | NN RERRNNN 149
Non-verbal Communication _ 16
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