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The three most important Leadership Skills to complete the bilities and duties for your role. The three most important Technical Skills to complete the responsibilities and duties for your role.
Problem solving 502 Manage risk R o8
Degcision making 544 Provide and i te feedback on the pi N 335

Emotional intelligence 381 Qualty assurance | 335
Growth Mindset [ 45 Resource management |GG 334
Accountability [T 5 Remove impediments/blockers | 1
Flexibilty [ ::+ Risk control | 301
Servart leadership [ NRNRMBE ;2 Scope management | 2+
creativity [N 254 Schedule management | R 253
influencing [ DD 52 Integration management | RN 240
provide vision [ NNEGRNRNEGEGEE 255 Show and validate work on a continuous basis | MMM 230
=y 00000 HH Cost control | RGN 205
Interpersonal awareness NG 152 Understand acceptance/ success criteria | I NN 205
set-awareness [NRGEGEGEGEGE 179 Lifecycle management | NN 16¢
Leaming aptitude | N 176 Negotiate the value that wil be defivered N MM 152
0 100 20 300 400 500 800 Identify when to escalate and to whom | 180

Refine backiog NN 150
Procurement management _ 140

Self-direct during an iteration, sprint, etc. | 120

0 100 200 300 400 500 600

The three most important Analytic Skills to complete the responsibilities and duties for your role.

Mencge sk I :::
Processanaysis | ¢
— I

The three most important People Skills to complete the responsibilities and duties for your role:

Calorsion I o4
——

Requrements anaysis and measuremert | -5
Defring usiness eeas | <2

Wotivation | — s0s
Planning [ e
Coaching. | 3=

Scope mansgenet. | ' Enpary I 579
process modeling RGN 350 Managing remote/ virtual team [ 343
Verdetingscits | 250 ———
ictation | 232 People Centrc. N 250
0 100 200 300 400 500 600 700 Delegation | N, 257
Cultural awareness and intelligence — 245
0 100 200 300 400 500 600 700
The three most important Strategic Business Management Skills to complete the responsibilities and duties for your The three most important C Skills to complete the ibilities and duties for your role.
role.
Feedveck | :20
Strategic planning and alignment | cc0 Interpersonal Communiction [ <~
priortzation. | 505 crarty | /5
Change management | Faciltating group converstions: | ¢ 1
Data diven decision making | <> Negotiztion | ::¢
Business acumen. | 25 provide vision | 7
seaing zgi- [N Meting faciltation | 371
Benefts managementieaizaton | 312 PresentationPublic Speaking I ;12
Professional Conduct I 511 wiiten communication | 0
Competitive analysis | N 202 Concision Thoughtful Organization | R -0
Marketindustry expertise | NN 2> Vediation | I 135
Financial pianning | 252 Publc speaking [N 149
Legal and regulatcry | MM 120 Non-verbal Communication | M 116
0 100 200 300 400 500 600 700 0 100 200 300 400 500 600 700
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