PMI-ACP®

ZidAT AL

PMI BHEEIEE L AT (PMI-ACP)®

Project
~ Management
N\, institute.




PMI 4 & H E 0\ N+
(PMI-ACP)®
N B RH

2024 F 1 H

Project Management Institute, Inc.
AIRNET R — A B, BRI EH X 1) % ik
Fulre AREEREL, BTN

https://www.pmi.org/about/contact

© 2026 PROJECT MANAGEMENT INSTITUTE, INC. fREEFTA R,  “PMI” . PMI #FrFl “POWERING THE PROJECT
ECONOMY” #7351 PROJECT MANAGEMENT INSTITUTE, INC. (3£ 4% -

©2026 Project Management Institute, Inc. B BTG AR PMI BEEE FEE I A+ (PMI-ACP)® ik H %8 K4 - 2026 4£ 3 A


https://www.pmi.org/about/contact

K

PMIBBEE T BETFANL N s 2
(PMISACP)® ... esssssesesess s sssssssseneennnens 2
TR ZE I oo es s 2
200l 1 OO 2
I TS ceveeveeeeessessessees s st eess st st s s s s et e e SRR AR RSt R et E e s ARt s sttt r et 4
TR ZE I oo es s 5
AU . AT B FIIEBIZEZE oo essssssesesse s essssseeeees 5

BT A JELERELIR = 28% e 7

BTUR 2 AT15: 7T = 25% cooooorrreeeeeeeeeeeeeeeevevoeeees s sessssssssssssssss s ssssssssssssss e 8

BT B T B0 = 19% v 8

BT, B BZAF = 28% evvoeeeeeeveeeeeeeeeeeeeeev e 9
LG ETTR oo 10
BITVRTIETBE covvvvoeeeeeeeee e 12
PMISACP ZEFETEIR ..o 13
BENIZEAR oo 16
FLH o oooovveoeeeeeoseeee e es s 16
PRAFANUEZEIR (CCR) TERI oottt 16

©2026 Project Management Institute, Inc. BTG AR PMI BEEE B4 A+ (PMI-ACP)® ik N %8 K40 ~ 2026 4F 3 A



A IR

y»
HI &
THEEPp2 (PM) AP H 3TN Scrum EERMBETHS M EHAETE LW AL

AL —TTEANE, B PMI BUEE LA+ (PM-ACP)°. PMI-ACP® i siz B2 1 1Ay B Mol A
W R, BB ML ARG FAE, 8 2 MR HE LA VAR E SRR
Be. FRAINF, $REHEIBAER, ML AT R E, e E SRR R,

PMI ™4 BB IE S BT RS REAT S VAT W RSk, Bl (& SO0 triE) T i)
RN

PMI 3E4T T A BRSZER 0T (GPA), H AR aFHE) 2 Tt A TAEAE 55001 JTA).  GPA 5] T
RS TR . FoRANS, By REZEZAEHES SR MG, EFib g5 ER
PREF—3, PLECKR AT ST 2453 51N PMI-ACP DIE TR 3R R 25

JTA #5E 1 LAFIRAMESS N SR BER, AT IR M A IR BAIRRE S, I B AT kAT B 7
IR S5 AN RE A SR L A SR Ko T ] T B sk e M 0 AT Mk b it — RIFE BSR4
B A A m B R A P S B Tk A SRl N, B 5T N Serum 2B RTEEE I
Hze. Bk, JTA K50 UE b M A 55 M. 96 10E 7T i DR 25 1 4 2R S B b2 0 b s e
T J& AR B s (s 58 R B RE AL 56 A6 A AT AN PP A

PMI-ACP® i+ & v LIRS, A3 A5 i M IE S ARGE MO A& S (S, I3 Tl 5
X AR HE R M ORI SR R T T R

PMI-ACP i sk 3 T L VG FTRAE R — N EEE 7, Ktk PMI-ACP 25 {0 25 HE fff s il e s

BeH HSLERAE L. BT 508 H 3 i B B s B i ) 2 RS IR A A, X E H AR
(PMI-ACP {72 A4 (ECO)) it, B RIA &k LS8 H &= E

ItAh, PMI ZHE Alpine Testing Solutions Xt 4=ERk  (PMI-ACP i /1 25 K4 (ECO) ) #17 T 157
Alpine Testing Solutions A # A& A IEAIZE I H 324 B W R A IEE B R TT 5.

Z: )N PMI-ACP )25 A4 NS ] PMI-ACP i KNAE A5 R P s re - Bl 2% A= 4
PMI® ALK PMI-ACP® B ik &35l CFERRHe i bimis s> . Ll PMI-ACP il & vl b
FIHH (PMI® BEESC IR ) S 0tdE. F ERMEE ARG EFES I PMI B 70 0] FEEMEECE LA L&
Hh bR NF & S A TEE N HUA AL SN E B )1

©2026 Project Management Institute, Inc. BTG AR PMI BEEE B4 A+ (PMI-ACP)® ik N %8 K40 ~ 2026 4F 3 A



N RN

PMI-ACPO A X WAl EIBA IR R OB SR, 2Rl SREE S5 A E XL A U >k
SR T EERATRES) - FrEnAHE TR, DIMAPRAF S BRI R ; I bomE it

B BEBAIE ; DURAERIGAR R 2 5- LI A B XHIECR,  PMI-ACPELEAT
PAALTHER, Plaemm Il W EEER M EXLA RN, RO WEEENEY TR 6 ik
WEIRATZERR, LUK A i N RS R IR — BRI RE /) R 2L,

NRII T A AR B I A AUk R T PR

FERABHT G
1
itk —. YR 28%
Uik RS A 25%
A = 7 19%
AT AZ A 28%
Bt 100%

WL A S NIRE K] 2

R AEAR AT E] (PMI-ACP * il A KA (ECO)) it SCRAE LT T B E] JTA fir
SE ST AT S5 AR A 3R

o AU BUPESIECE TAEDLRIEEHAIA.
o 1E5: MUEIEAE A YURMEEAI ST
o WFFE: SESMRM TR Wi, WaRFEIHAETTIRAF2E, m R st —

©2026 Project Management Institute, Inc. B FTA AR PMI BEEE FE A+ (PMI-ACP)® iRk A28 K4 - 2026 4£ 3 A



SEOR IR BB AR S5 T & A

5

S5 — B2 e B AR
o YU ANIF] 2R Gt AR A A A 20 S 1Y) EE 2P XU
BREH PR o fEIREBEE AL T H LN
o RYEFOREMMAESER (Flln, HF. FB. IH. 45D

PMI-ACP® %A 45 100 4~it o0& HF 20 DA H (FINED o« At @ A=
prictik, HRAERAF LR BN A K 2 R i T

©2026 Project Management Institute, Inc. {fB Fr A AUF . PMI BEEE FELE L A+ (PMI-ACP)® ik A %8 K4 - 2026 4 3 A



A 1 RS - 28%
'@ﬁ%%E)*Z%ﬂ(?k?ﬂ@ﬁﬁ@l%%é&*ﬁﬁ*ﬂJEUlUy FERENE AR LN TS b . AT REE IE —AME B HT . IR D]
HIMASE . IhAh, AT REAE HEMERN BN & 18, & L Fm RS TAEYML, FREFEEm S BN HATTIE B e A F [B] 2
W) BB R St B AT BN S o e, BSEE ST 8 A% BN VA [ DA SR O BRI 00, AN i B vk, DA e &
24 1 1 BA Ta] B i 77

A% | BTHASELS
1 o W@ I ESRIGUE MR T A /BT 3 7 R
o EIEAIHT. EIFK MRS
£% | 2 HEE BRI
2 o IZ FHEFEN YA I
o KGIE MR Je T vk AR N T B 4 B IRR & (B CAS. Stacey Matrix. Cynefin) 3k
X etk AT 32K
o M RN AR RS AERE B R N PRI E B, R KU
o RIS A T E
FRYE T R BB (i, R HBA. TiH. 44D
5% ﬁ&@b&Wﬁ%lMﬂf
3 o il BRI T AR B
o HEEIHEEFEEmBTHAI
o FIFH B2 U1 e B Scdt [ BA
o ZHPMESZERITHLAN S
o RIMEFEA BB T, WEST LI E PR
o VTG BIBKT AR HEME, AT B T R T vk
o VUNTERAE IE 2 (1) B BN [R5 VR BEE R OCs R R (an, 2 IBABEE T E . HIRA M)
o 1B
% | REIEE
4 o iLFTH ANERE THRAS. BEEE. AR K. BREFRIZ SIS (i, fERAE B R SR
o NIABNEEST ABHEIA
o BRI FI A3 A A B S VA 1 TR s
£ | RO LA
5 o HINEMAEE, (R RIL T &S
o FRHEAZ S L
o fESRIFFRALE M K. BT
o FAIPRARIAR
£ | 405 R GERL .
6 o ME—RERMIATHRA
o TENERE I 1Yl Y SEEUAN B 1 e R AL
o I T HAMEG AR AL (Bilan, it YRR a5 61D
%5 A
7 e ERMKOERRXAE
o I It SIAN T AR A 1) 7R SR AR S gk 4 2 AR T
o ShHHORIERZ XHRE (B, EAREZO
o R 2 SIS LR B N R SR

©2026 Project Management Institute, Inc. f-EFTAAF]. PMI S HE LA+ (PMI-ACP)® HiR N %5 K44 - 2026 4 3 H



Al 2 A5 71 - 25%

BT S i 3 B L 4% D B K RE AN iR Sk A R AT S B EE IR o« IX AL FE VRN BRARGE AN 73518, DA REms i (LGl 2
SIS B EME T [ A IR . AT T3 N B4 FH 2R 48 B4k JE ki 5tk AT 20 25, 3R e 0 0 2 0 B B ml R ) L XU o otk
Ak, AT R R RS P T R, JEARYE 7 R AR AR . HoAth bR A AL T ) e I AR S A AR B . H AT
5% G A BA A [ a2 ) A R SR B, PA R i P B S B FT Al A0 AR BE 7o At T3 A AR RIS FE A5 40 8 ) 455 4
T, WEHTLH AR TE, H A PPl [ BAXTH B B A, & ST EBEE .

% | 9B AE
1 o EME(SALMIFEE (i, STHLE YR IE)
o WUMHIBAE R (It HEATSLIG AN/ B R
o TRSAHHT B G
o RABILFIRIESCHL HARK ST
o MNRBINUIL RPN PRI ZES, BLEN HRR I L
o EFIERIINBIARGSCRE, RSRFIBLG, R RIS
o fAE I DN ELZ T B R
o fREEIIPM TEASITH L, IR B e
FES | ik r] RLA R
2 | e PHEFEMEIRARE B, WRAFRE M. A )ED
o L5 LA E RE B IGN IR U EL PRI e ik
o R A LR I R
% | (Rt
3 | o HIEIRMUM SRIKIEL (B, Rl MLmAEIl. BB, SO
o AIMMZUNINEL (B, kEHAMSTI N GAREER 5D
o JrCT IRIHEAT AR A HEAT 20 TR SR
% | (LR B R A i U A S
4 | e [HGEAEN A R IAR
o IEIFRIFSIEUHEIIAEG
o AW RJiDIFEIHBEET N
% | (EHILFR A E Ar
S o ENHBSIES, FELPT T RN HATIER H R A
o IR IIGA SIS H bR R FF 5L
o FRELMIEIE AN H AR
£% s e
6 o R AR AR S K R 2
o RABEHUME T AR i R
U 3 7 dh - 19%
B BRZIIRTE30, 0E (ERIRT) + Sorum., BARAINGRE, JFRENSH SO T H &A= I . 1
MR BFF R HIE SR, QIR P S RS2 A AN 2850 . AR SRR IR, 3
T RENEIAE, TRBORERA. A% A e Ialae ), RE% 5%, FERBIAAA ST RAMT

AR, AN SEGRITFRAE, RESOT ISR HI AT R BRI fh . BRAh, ARMINBOL TR, JFERE
RS A7 5 B T A ) S e 35 A i £ Sk

5 | L iR IR A R
1 o BRI
o ST RN EE R RIS K

©2026 Project Management Institute, Inc. {fB Fr A AUF . PMI BEEE FELE L A+ (PMI-ACP)® ik A %8 K4 - 2026 4 3 A



o R T B AT H I
o i I TR AR R HE AR AR/

1% | HHE
2 o TffRIE B S IR FF— L
o EMEHR
o JEREMIRBRAIN (IR
o MIEMEIIAAT
£5 | ATAAL TAE
3 o B LAEMHALEAR
o HTH AR/ BRI
o FUItTER
% | EEME A AT
4 o EMMMEMIMNA (Bln, RIUbRAE. ATERERME. Zeth. BaRA. WM. A
o HRRMEMEE TR
o HRLRSZELT HAREE (BIn% o . B e

G 4 =2 - 28%

e S 2 I B 2% P O 7 i A A TR S A 0 A7 i P e BERRE AN R o 25 A S L s R VA M M £ RE, W PR
SRR A AR BAR SR phoRl A A ] B ot 5 A 2 T RAROR K. TR FFER (A
DIREN T A SF R TT A s . B BIEEREZAM T %18, (EANIRT Scrum. B, SAFe MIKEai5E. REMSIENRTTR AL
AW RS, BA S A SEE i = 00 H B AR 25. 17 RN P R R, AR IR &
AT R . T B, KRB/ T H /B0 S A2 A B . b R AR AT E, THERIR PR, FRE
B, S H A E MBS kRS S5 EATE LR, BTN FE RGN L. BT R P R s A
TERIALTRE . oAb, R SCBRFE N e e BN T Hp 8o SIS, IR T 0% 7 A2 A°h e o B FO 7 il AR 55«

55 | TRt
1 e PREHEE
o DUBUMAHEEALAT TAE
o JEMIWCERIFMAT RN
% | EHEBEER
B 5 MR LS AR 5 R S B2 AR
FEAHIRSZ AR R TR b
BB AT IR bR
M FH T AR DL A E P
S | BT AXUR
3 | e FAHHIKK AR
o iLBIAZ SR, EIGAENTENIT %
o 5T RS R AT B A RSB 3 2l
o B/ XU A B 1
o Rl FHY 22 96 0001 8k He XSy /P b 1 VR A

N
o o

S5 | VU BRI B
4 | o WHALRG A ET (I, B
o fFflfEAR. THEARBIEA K INIIIR DY

©2026 Project Management Institute, Inc. {fB Fr A AUF . PMI BEEE FELE L A+ (PMI-ACP)® ik A %8 K4 - 2026 4 3 A



o PRSI IRIRIR T KI5 Bh
o SR BRI AR
B | PdTHrg st
S e FAIRARAIRER, HEShRRSE
o S CACEESE it
o VPR CEE A R
BF | BRI REFNS S
6 |o WBIRSHIE S KILTHER
o IR IEIE AT ST R AT B I b
o S R A Z T R B
5% | Ufeiifs
7| e RIS ZG AT T AR
o LRIHIN ST (Biln, BIERBIRARE D
o fH IR bRR I Hr ATt i RE

THRE5HEAR

LEoRGIUE Y T TRAMBORE) R, EAHIE SRR SRR R 5%k

77 il B 2

VA € VEEPIS P ES
R

Vi 2 H 40 A 1
B E

Nt

AR

W=

= 23] Ak

GEr g Vi AT CLFEHA R T
o WAERRK

BEbE o FRIT AR /A Z /T NI ROAE Aiy B/ 98 e 2 R HE VR 1R 3 5
o SEMMPEALE
AR R[]

apt] o A5 BRI B A Al e T A

o S Ip AN B E & A E
o XUFVAIE CEAERL SIERs)

o HTHAPARR)VIE

o BRI

©2026 Project Management Institute, Inc. {fB Fr A AUF . PMI BEEE FELE L A+ (PMI-ACP)® ik A %8 K4 - 2026 4 3 A



e I AT S 13 5 A

b= =gz

S 7 /P S I 1]

SR
FEXHEGE T H BRI EVM
HEHERTIEA

AT AR

XIS B AE N

0 AR FES R I 0]
IPATRAT o 2SRRI o 10 T R 0 9 407
B

PR R BRI 5 T8 B

P i S ST

AR Frolnis
HANAA
[l 2, B A
i FEE Y R A A
RN
5 1) SRR
kL GRNEE, KRB
i BT
P ih R PR S AN A
SERITIE X
FREE K
WS, AFERRE ] Y
X PR VR £ 7 S T 5 3R
JRRSE R R P
FE T R B R
LRyApAIEA
T rE R e goHE BT IR AR (RON/HEIUE (NPV)/H BRI 2 (IRR)
lag AR

T A IHE AR e B HE T
TR VP H
B/NATAT = i (MVP)
/Nl EE (MMF)
AL S 1HE 4
MoSCoW Hi A

KANO #8173 fr

©2026 Project Management Institute, Inc. {fB Fr A AUF . PMI BEEE FELE L A+ (PMI-ACP)® ik A %8 K4 - 2026 4 3 A

1l



RN gE

The three most important Leadership Skills to complete the ibilities and duties for your role. The three most important Technical Skills to complete the responsibilities and duties for your role.
Problem solving 592 Manage risk | 358
Decision making 544 Provide and i feedback on the p — 335
Emotional intelligence 381 Quality assurance | 335
Growth Mindset [ R 345 Resource management [ REGEGEE 3+
Accountability |GG 335 Remove impedimentsblockers | 11
Flexivitty | ::+ Risk control | o1
servant leadership [ :2° Scope management | 24
creativity [N 25+ Schedule management | 253
inflencing [ DD ::: Integration management | R 240
provide vision [ HENEGTNINGNGNNEEEE 255 Show and validate work on a continuous basis | MR 230
= HH Cost control | NN 205
Interpersonal awareness [ NNGNTNNNE 192 Understand acceptance/ success criteria || RN 205
Selt-awareness [ NG 170 Lifecycle management | NI 189
Learning aptituce | R 75 Negotiate the value that will be delivered | M 152
0 100 200 300 400 500 600 Identity when to escalate and to whom | SN 180

The three most important Analytic Skills to complete the responsibilities and duties for your role.

Refine backiog | NN 180
Procurement management _ 140

Self-direct during an iteration, sprint, etc. |l 120

0 100 200 300 400

The three most important People Skills to complete the responsibilities and duties for your role.

600

Mancge ek [ ¢
Prosess anaysic | 3¢

Collaboration | — oe

cuatyessurance | <75
Requirements analysis and measurement [ 565
Defining business needs (RGN 32
Scope managenert | 5
Process modeling [ ;50

—————————————7m
Motvation | c0s
Planning | 403
Gozcting | 300
Ermpathy [ a9
Managing remote/ virtual team [ 343

Modeling skils | 255 Feedoack [N :::
Eictation | 233 peopie Centric. | N 259
0 100 200 300 400 500 600 700 Delegation | 257
Cultural awareness and intelligence _ 245
Q 100 200 300 400 500 600 700
The three mast important Strategic Business Management Skills to complete the respansibilities and duties for your The three most important Communication Skills to complete the responsibilities and duties for your role.
role.
Feedback I 520
Strategic planning and aiignment. |, 50 Interpersonal Communication |, o0
prioitzation. | 55 Crartry | 52
Change management | < Faciltating group conversations. | 1
Data driven decision making | ++ Negotiztion |, :::
Business acumen. | ;25 Provide vision. | 57
Scaing agi- | 20 Meeting feciitation. | 7'
Benefits managementreaiization | -1 PresentationPublic Speaking |, > 12
Protessional Conduct | N ' wiiten communication. | :0:
Competiive analysis | EEEEER 302 Coneision Thoughtful Organization | ENEEEEEEER -0
Marketindustry expertise [ NRRREEE 5> Wediation [N 135
Financial pianning N 252 Public speaking. [N 149
Legal and reguiatory | NN 156 Non-verbal Communication [N 115
0 100 200 300 400 500 600 700 0 100 200 300 400 500 600 700
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