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.
Why and How to use this PlaybookGOALS
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How to Use This Playbook

This playbook is meant to be an inspirational and instructional document for helping 
chapters to ideate and plan outreach strategies for young people under age 
35, incorporating outreach efforts into the overall, individual chapter strategy.

Goals of the Rising Leaders/Youth Playbook
The content and prompts of this playbook are built to help support chapters by:

• Offering thought-provoking questions and checklists to ensure your chapter is ready 
to develop a rising leaders/youth outreach plan.

• Providing ideas, good practices and resources for reaching, engaging and empowering 
rising leaders between 19–35 years.

• Directing interest in the PMI Educational Foundation (PMIEF) from youth ages 5–19 
through direct relationships with Youth Serving Non-Profits.

This playbook aims to enable your chapter to plan a new rising 
leaders/youth outreach strategy or take your established strategy 
to the next level.

Let’s get started!

PMI believes all 
people—regardless 
of age—can 
positively impact 
the world.
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Youth Engagement Aligns to Our Strategic Objectives

BBrrooaaddeenn  OOuurr  RReeaacchh
Empower the PMI 
community to share our 
collective wealth of 
knowledge with new 
people who need it.

DDeeeeppeenn  OOuurr  IImmppaacctt
Have a profound impact 
on people’s lives and 
EMPOWER THEM to 
make their ideas a 
reality.

NNuurrttuurree  LLaassttiinngg  
RReellaattiioonnsshhiippss
Nurture deep, trusting 
relationships with people 
and organizations who 
share our aspiration.
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By engaging with young people before 
they enter the workforce or at the 
beginning of their careers, we stand 
to develop truly lifelong relationships, 
meeting their needs at every stage.

By empowering individuals early in 
their careers with project 
management skills, they stand to 
deliver significant impact over the 
length of their careers.

By broadening our reach to individuals 
under age 35, we stand to impact a 
much larger group of individuals.
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Defining Youth as it applies to PMI Youth Strategy
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Rising Leaders 19 to 35 Years Old

Value Proposition:

For younger individuals embarking on their 
career journey, engagement with PMI 
chapters and with PMI events and resources 
assists them in their roles in the project 
economy; equipping them to make reality by 
driving the change they want to see

This demographic is referenced 
in a variety of ways:

• Rising Leaders

• Young Professionals

• Emerging Professionals

• Next Gen

• University students

• Young Changemakers 35 and under

The focus of the PMI Youth Strategy is 
on individuals 19 to 35 years old 
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Youth Ages 5 - 19
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The PMI Educational Foundation 

30+ YEARS OF SUPPORTING YOUTH AGES 5 - 19

• The PMI EF partners with youth-serving non-profits

• A deliverable of these partnerships is that the youth-serving non-profits embed project 
management as a skill for life into their youth programming

• The PMI EF provides the youth-serving non-profits project management training and free 
ready-to-incorporate resources

• PMI volunteers are an integral part of providing successful project management training to 
support the youth programming of the youth-serving non-profits
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.
Engaging emerging Professionals 19-35ENGAGE



Overview of Rising Leaders 
Engaging Emerging Professionals 19–35

• How Engaging Rising Leaders Benefits 
Chapters

• It’s Our Responsibility to Close the Talent Gap

• Understanding the Needs of University 
Students and Young Professionals

• Activities Chapters Can Offer to Meet the 
Needs of University Students and Young 
Professionals

• Engaging Younger Chapter Members

• Examples of PMI Chapter Initiatives

• PMI Resources for University Students and 
Young Professionals
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Be More Connected Increase Your ImpactImprove Longevity and 
Stability of Chapters

Rising Leaders Engagement Benefits Chapters By:

Youth engagement increases 
age diversity within chapters, 
improves their longevity and 
allows for robust succession 
planning.

Chapters benefit from fresh 
ideas, new ways of working, 
high energy and the 
perspectives young people 
bring, especially when it 
comes to the integration of 
virtual tools in a community 
environment.

Reaching and recruiting 
young people provides access 
to a diverse set of 
connections within chapters 
and the local community. 
Additionally, young people 
may have experience 
connecting internationally, 
especially in virtual settings.

Recruiting young people into the 
local chapter enables chapters 
to deliver impact directly to new 
chapter members.

Chapters can provide a safe, 
professional environment for 
learning and trying out new skills. 
Young chapter members can 
take advantage of the 
experience levels represented in 
the membership and volunteer 
to take on leadership roles.
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According to PMI’s 2021 Talent Gap: Ten-Year 
Employment Trends, Costs, and Global 
Implications report, the global economy needs 
25 million new project professionals by 2030.

To close the talent gap, 2.3 million people will 
need to enter project-management-oriented 
employment (PMOE) every year just to keep up 
with demand.

PMI chapters are a key gateway into project 
management for young professionals joining 
the workforce.

The World Needs Us to Fill the Talent Gap
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Need Description

Understanding project management 
career paths

• What is a traditional versus nontraditional project management career path?
• How does project management apply to their entrepreneurship goals?

Learning and practicing project 
management skills in a safe space

• Opportunities to apply new project management skills and experiment outside 
of a work setting

• Gaining experience and reputation building

Résumé building • Enhancing their résumé with project-management-related activities
• Involvement with a recognized association

Keeping up with trends and industries • Learning about new trends in project management and different industries to 
make informed career decisions and bring new practices to their workplace

Developing relationships and making 
friends within the profession

• Creating a professional network and friendships with those who share a 
passion for project management

Impacting their community • Creating meaning and purpose through the application of project management 
expertise, knowledge sharing and helping society

The Need: University Students and Young Professionals
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How to Meet the Need: What Chapters Can Do

Educational Workshop and Program Topics
• Learning the language
• Certification study groups
• Project management career paths
• Résumé building
• Job interviewing

Mentorship Programs
• Long-term mentor support (chapter programs)
• Short mentorship sessions (events, networking)
• Volunteer mentors for academic case competitions

Content 
• Stories of successful young project managers
• Career profiles highlighting diversity of industries

and flexibility of project management disciplines
• Free PMI resources

Experiences
• Guest passes to chapter meetings

• Networking

• Volunteer opportunities:
– With the chapter
– With local nonprofit organizations
– Social impact projects

• Leadership opportunities:
– Organizing chapter events
– Chapter board positions

• Sponsor competitions:
– Chapter initiated
– Partner with local universities
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How to Meet the Need: 
Help Young Chapter Members Feel Welcome

Ideas for making our younger chapter 
members feel welcome

Encourage them to get involved!

Motivate them:
• Ask about their ideas and accept feedback from them about 

how best to attract and interact with other new members.

• Invite them to volunteer and give them options: micro-
volunteering or leadership opportunities.

• Recognize their achievements and encourage them to accept 
more responsibility in the chapter if they seek it.

I got involved with PMI and my local chapter 
as a recent graduate to be mentored and 
find better career opportunities. Not only 
did I find a great mentor, but I found a 
dream job! My association with PMI has 
helped me develop as a leader 
and volunteer, and to become a mentor to 
other young professionals.”

—Prabhu Rajpurohit, PMI chapter member and volunteer
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Mentorship Example: PMI Montreal Chapter

PMI Montreal 
Chapter

Age target:
22–35

Partner:
Mentorly.com

For more information on 
this outreach, contact the PMI 
Montreal Chapter at: 
info@pmimontreal.org

The PMI Montreal Chapter provides mentorship opportunities to student members and young 
professionals by matching rising leaders with experienced professionals to guide them in their 
early career journeys.

In 2019, the chapter partnered with the virtual mentoring platform Mentorly to extend their 
reach to members outside of major city centers. The platform allows young professionals to 
explore mentors based on their own objectives.

Rising leaders who complete the 9-month mentorship program are more likely to become lifelong 
members, chapter ambassadors and engaged volunteers, and the chapter reports that many of 
its participants find work thanks to connections built in the mentoring network.

“The PMI Montreal Chapter mentorship program helped me find a network of 
passionate project leaders and mentors who helped me plan my career path. As a result, 
I am connected to the chapter for life!”

—Fatemeh Erfanian, PMI Montreal Chapter member since 2013

• PMI resources used: Group student membership, chapter guest passes, 
PMI Volunteer Relationship Management System (VRMS)

• United Nations Sustainable Development Goals (UNSDGs) supported:
#8 — Decent Work and Economic Growth 
#10 — Reduced Inequalities

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.
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PMI Pearl City, 
Hyderabad 
Chapter 
(PMI-PCC)

Age target:
18–22

For more information on 
this outreach, contact the
PMI-Pearl City Chapter.

Student Leadership Competency Building: PMI 
Pearl City, Hyderabad Chapter (PMI-PCC)
Since 2007, PMI-PCC's SLCB initiative goal has been to transform today's students into tomorrow's 
leaders with the help of industry leaders and leadership development programs.

The chapter connects industry leaders to local schools/universities and conducts mini workshops to 
promote and teach project management concepts through three focus areas: Leadership 
Excellence, Leadership Transformation and Leadership Foundation.

The core leadership program targets ages 18–22 in partnership with two local universities and is 
tied to the Project Management Process Groups. It uses group student membership to bring 
students into the chapter.

Other programs in the SLCB include:

• The Helping Hands program that introduces project management concepts to 
disadvantaged children ages 7–15.

• The SLCB youth program, reaching local high school students who have limited access to 
programs.

The chapter also conceived of Student Leadership Day to take place annually on 3 February as a 
day dedicated to promoting leadership awareness among students. Over 500 students 
participated in 2022.

• PMI resources used: PMI® Talent Triangle, PMI Thought Leadership

• United Nations Sustainable Development Goals (UNSDGs) supported:

#4 — Quality Education
#8 — Decent Work and Economic Growth
#10 — Reduced Inequalities

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.
17

https://pmi-pcc.org/Programs/slcb


PMI region:
LATAM Region

Age target:
Young professionals 
(ages 24–35)

Partner:
PMI LATAM 
Chapters
For more information on 
this outreach, contact: 
carolina.latorre@pmi.org, 
PMI Regional Youth and 
Academic Lead for 
Latin America

Virtual Networking: LATAM Changemaker Series
During the pandemic, the PMI LATAM region came together to connect virtually on a regular 
basis, and in 2021, introduced a free virtual learning series for young people: The PMI 
Changemakers Series. Together, the LATAM chapters provided a four-part series of virtual 
events created for children, teens, university students and young professionals to highlight the 
importance and impact project management can have in their personal and academic lives.

The virtual series’ volunteer team was comprised of a project manager, communications lead, 
technical support and volunteer leaders, while also relying on subject matter experts (SMEs) 
for each event. The series was promoted by PMI LATAM social media and chapters, and with 
support from the PMI youth and social impact coordinator.

“In 2021, I had the opportunity to work as a volunteer at Changemakers Young Professionals as part of 
an engaged team committed to delivering the best content and knowledge to young professionals. The 
entire project was excellently conducted, promoting integration between all volunteers and ensuring a 
fluid and quality execution within the defined deadline. As a plus, I must highlight that the opportunity to 
connect and meet volunteers from other Latin American countries was extremely gratifying.”

—Simone Vargas, youth and social impact coordinator, PMI Rio de Janeiro, Brazil Chapter

• PMI resources used: PMI® Disciplined Agile; PMIEF Project Management Skills for Life® program

• UNSDGs supported: 
#4 — Quality Education

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.
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PMI Switzerland 
Chapter

Age target: 
Youth, students 
(ages 16–24)

Partner:
GirlsInTech

For more information on this 
outreach, contact the 
PMI Switzerland Chapter.

Partnering With a Nonprofit: 
PMI Switzerland Chapter
The PMI Switzerland Chapter partnered with GirlsInTech Switzerland to offer three workshops:

• Project Management Fundamentals
• Risk and Change Management and Communication
• Leadership and Stakeholder Management

The PMI Switzerland Chapter’s president initially came across GirlsInTech through their
LinkedIn feed. From there, the chapter volunteer team worked to understand the audience 
(female professionals in the early stages of their technology careers) and their needs. The 
chapter formed a team of five volunteers with diverse expertise to tailor content and 
deliver the workshops.

To support collaboration and raise awareness for gender equality, the chapter chose to 
participate in an interview with the chief happiness officer of GirlsInTech.

• PMI resources used to support outreach activity:
The PMIEF Project Management Skills for Life® program

• UNSDGs supported:
#4 — Quality Education
#5 — Gender Equality

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.
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PMI Washington, 
DC Chapter

Age target:
Young Professionals 
22–35

Partner:
Various universities 
and sponsors

For more information 
on this outreach, contact the 
PMI Washington, DC Chapter.

Hosting a Partner Event: 
PMI Washington, DC Chapter
Starting in 2016, the PMI Washington, DC Chapter launched University PM Talks, a project 
management TED talk-style conference series — hosted at various universities — to 
engage with students and young professionals.

The quarterly events each attracted 25–30 students and were opportunities for students 
to engage directly with chapter members. Short, thought-provoking topics were chosen to 
challenge misconceptions and introduce new ways of thinking to rising leaders.

The outcome: The events were opportunities to share and promote PMI and chapter 
grants as well as scholarships and awards in addition to attracting new student members 
and engaging existing members in the next generation of project managers.

• PMI resources used: The PMI Talent Triangle® resources, scholarships, and awards

• UNSDGs supported: 
#4 — Quality Education 
#8 — Decent Work and Economic Growth 
#9 — Industry, Innovation and Infrastructure

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.
20

https://www.pmi.org/learning/training-development/talent-triangle
https://www.pmi.org/chapters/wdc
https://www.pmi.org/chapters/wdc


PMI South Africa 
Chapter

Age target:
Students 
(ages 18–24)

Partner:
JASA and University 
of Johannesburg 
(UJ)

For more information 
on this outreach, contact the 
PMI South Africa Chapter 

Hackathon Partnership: 
PMI South Africa Chapter
The PMI South Africa Chapter volunteers supported The University of Johannesburg’s 
inaugural Information Technology competition. Students responded to a given scenario to 
build applications incorporating artificial intelligence (AI), teamwork, creativity and STEM 
learning.

The PMI South Africa Chapter members utilized their project management skill sets in many 
ways, including providing assistance with event planning and mentorship.

As a result of the chapter’s partnership efforts, the event was executed seamlessly and 75 
students were mentored in project management skills, increasing their social impact and 
supporting youth in the community.

• PMI resources used: The PMIEF Project Management Skills for Life® program

• UNSDGs supported: 
#4 — Quality Education 
#17 — Partnerships for the Goals

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.
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PMI chapters: 
PMI Distrito Federal 
Brazil Chapter, 
PMI Rio Grande do 
Sul Brazil Chapter, 
PMI Fortaleza 
Ceara, 
Brazil Chapter, and 
PMI Paraiba, 
Brazil Chapter

Age target:
18–22

For more information on 
this outreach, contact the 
PMI Rio Grande do Sul chapter

Next Gen Development Program:
Four chapters in Brazil collaborate
This collaborative program between PMI chapters in Brazil is aimed at students and young 
professionals with little to no experience in the project management job market who want to 
develop and learn soft skills.

The program offers 60 hours of online content for a low price, covering project management 
and leadership practices. The courses are taught in person or on demand by volunteer 
professors.

A quiz about the content is given after every class. Participants are registered for monthly 
prizes and the top three quizzes (by points) are awarded prizes. Certificates are given to 
participants who successfully pass the quizzes with high marks.

• PMI resources used: PMI Certification Framework

• UNSDGs supported:
#4 — Quality Education
#8 — Decent Work and Economic Growth
#10 — Reduced Inequalities

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.
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PMI Alaska 
Chapter

Age target:
18–35

For more information on 
this outreach, contact 
PMI Alaska.

Synergy Project: PMI Alaska and the 
University of Alaska Anchorage (PMIAK)
The PMI Alaska Chapter (PMIAK) hosts a class of students from the University of Alaska 
Anchorage's (UAA) Master of Science in Project Management (MSPM) program (from each 
spring/fall semester) targeting interactive activities to engage the students. Examples of the 
interactive meetings have included the Unconference and Speed Mentoring. Upcoming plans 
include a Hackathon.

PMIAK and UAA developed a Synergy Project, first as a pilot study in 2017 and then as a formal 
project in 2018, that combined PMIAK, UAA and the community/industry. The Synergy Project is a 
collaboration to connect UAA undergraduate and graduate students to work on phases of 
projects or projects for the chapter and industry. The chapter has reached over 50 students via 
these initiatives.

• PMI resources used: PMBOK® Guide, PMI GAC Handbook of Accreditation for Academic 
Degrees and Awards, Group Student Membership, VRMS

• UNSDGs supported:
#4 — Quality Education
#8 — Decent Work and Economic Growth
#10 — Reduced Inequalities
#17 — Partnerships for the Goals

• PMIAK developed its own project list
• Created volunteer opportunities
• Delivered capstone projects for students for 

their MSPM
• PMI surveyed industry to find companies 

with projects in need of help

• Opened internships
• A way for industry to see how a student 

performed
• A way for students to step into a career

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.
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PMI South 
Africa Chapter

Age target:
12–35

For more information on
this outreach, contact the
PMI South Africa Chapter.

PMI South Africa Chapter University 
Student Activities
Starting in 2017, the PMI South Africa Chapter began providing project management mentorship, 
training and guidance for the application of project management practice for high school, 
university, post-graduate students and professionals. They work with middle schools, high schools, 
universities and nongovernment organizations (NGOs), such as Junior Achievement, with whom they 
signed an agreement in November 2019.

The chapter conducts workshops and offers presentations (in person and webinars) to guide and 
advise students on project management knowledge and how to apply its practices to 
entrepreneurial and startup activities.

The chapter supports and mentors' university students who are implementing social impact 
projects to uplift communities, contributing to the United Nations Sustainable Development Goals 
(UNSDGs).The chapter also provides an 8-month mentorship program for young working 
professionals, linking volunteer mentors to mentees in similar industries and fields.

The chapter organizes student meetings on campus with the aim of developing student-run 
activities that support the development of interest and careers in project management and 
encourage research in the field. The students present the research findings at chapter meetings.

• PMI resources used: Project Management Skills for Life®, A Guide to the Project Management 
Body of Knowledge (PMBOK® Guide), Group Student Membership, VRMS

• UNSDGs supported:
#4 — Quality Education
#8 — Decent Work and Economic Growth
#10 — Reduced Inequalities

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.
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PMI Resources for University Students and Young Professionals
Resource Summary

Membership Student Membership
PMI offers full-time students enrolled in undergraduate/graduate courses (and their global equivalents) discounted 
PMI membership. Benefits include full access to all regular membership assets and information, discounted rates on 
PMI certifications, discounts and access to PMI virtual events, virtual networking opportunities, a free download of A Guide to the 
Project Management Body of Knowledge (PMBOK® Guide) and more. Academic institutions and chapters can request further 
discounted Group Student Membership bulk purchasing through their membership contact at PMI.

PMIstandards+™

A digital, searchable solution for finding content from PMI’s standards and guides PLUS information about the application of this 
content in real-world projects across industry and approach.

PMI Picks™

Features smart, bite-sized project management and power skill learnings in a digital format. These micro-learnings are intentionally 
designed to fit a busy schedule. You can also bookmark your picks to curate your own personal library and track your progress.

Career Development Career Navigator
A free career development platform for project professionals. The platform offers opportunities for comprehensive self-
assessment of skills, interests and goals, while offering an action plan to achieve objectives.
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Resource Summary

Certifications Supporting emerging professionals in their career journeys with certifications for qualification, credibility and differentiation in the 
job market.

PMI Certification Framework
Explore all available certifications according to experience and the education level attained. Discover all the certifications 
PMI offers and how to access them in this one-stop webpage that helps student and young professionals navigate the 
credentials according to the number of years of experience they have.

PMI Project Management Ready™
This entry-level certification introduces high school and post-secondary students to the concepts and skill sets 
of project management.

Certified Associate in Project Management (CAPM)®

The CAPM certification helps project managers at any stage of their career to expand their understanding of global 
project management fundamentals, including knowledge, terminology and processes.

Project Management Professional (PMP)® Certification
PMI hosts and administers the PMP certification, the world's leading certification in project management. Young professionals
can take their career to the next level by obtaining PMP certification.

PMI Resources for University Students and Young Professionals
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Resource Summary

Hackathon PMI Make Reality Challenge™
This interactive PMI global event challenges undergraduate students to develop project management skills and create 
solutions focused on the United Nations Sustainable Development Goals (UNSDG) through experiential, immersive learning 
combined with social good and practical results.

PMI Courses PMI Kickoff™
PMI Kickoff is a free, 45-minute digital course and toolkit that guides you through the basics of project management so you 
can effectively launch your project(s) from start to finish — no matter what stage of your career you are in.

PMI Citizen Developer™
PMI Citizen Developer is a step-by-step course showing how project managers can leverage the low-code/no-code revolution.

Project Management for Beginners
A free, introductory course that provides the foundational knowledge necessary to join a project team and can serve as the 
first step on a path to a project management career.

PMI Future 50 PMI Future 50
Every year, PMI honors the next generation of project managers working to use their project management skill sets to make their 
ideas a reality. Learn how the next generation of project managers is making an impact. Promote Future 50 with your young 
professional members to inspire them and encourage their involvement with the chapter.

PMI Resources for University Students and Young Professionals
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Resource Summary

Scholarships and 
Grants

Academic Scholarships
Administered through the PMI Academic Engagement department, PMI invests in our rising leaders by funding scholarships for 
undergraduate and graduate study in project management or project management-related fields of study.

Thesis and Doctoral Research Grants
Part-time and full-time doctoral or master’s students doing project management research that advances academic knowledge and 
practice are eligible for PMI Thesis and Doctoral Grant funding up to US$25,000.

Awards PMI Awards
PMI supports young professionals by offering academic research and professional awards to aid them in their efforts to continue 
their project management education and amplify their achievements.

PMI Publications Information on current trends in project management, leadership, innovation and the future of work.

PMI® Thought Leadership Series
Global Megatrends
Projectified® podcast
Earning Power: Project Management Salary Survey

College Programs in 
Project Management

The Global Accreditation Center Directory
The Global Accreditation Center for Project Management Education Programs (GAC) is an independent academic accreditation 
body with policies, procedures and standards for accrediting project management and related programs at the bachelor’s, 
master’s and doctoral degree levels. For students looking to study project management, the GAC directory can point them to 
programs recognized by PMI.

PMI Resources for University Students and Young Professionals
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Impacting Youth Ages 5-19 through PMIEFIMPACT



In this section:

• Legal Considerations for Engaging 
Children Under 18

• What Is the PMI Educational 
Foundation (PMIEF)?

• Volunteering to Support PMIEF and 
Youth-Serving Nonprofits

• PMIEF's No-Cost Resources
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Legal Considerations and Screening Processes

PMI and PMIEF may  facilitate the connection between PMI/PMIEF volunteers and their respective nonprofit 
partners and organizations.   In doing so, PMI/PMIEF each require the following process:  

1. If you become aware of an individual who wants to volunteer in the Youth Serving Non-Profit (YSNP) 
space, the individual must contact Carol Martinez, Manager, Community Engagement @ 
carol.martinez@pmi.org. 

2. Each volunteer is required to sign the YSNP Terms and Conditions prior to  volunteering for a nonprofit 
or organization. Neither PMI, PMIEF nor any PMI Chapter is responsible for suggesting or obtaining any 
types of background checks or screening of volunteers.  

3. The signed YSNP Volunteer form will be sent to LegalContracts@pmi.org for the contract database.

4. After the above steps are complete, the volunteer name may be provided to a specific YSNP.

5. It is the sole responsibility of the nonprofit or organization to determine and perform whatever 
screening criteria, background checks or other requirements it uses in the process of engaging 
volunteers and to monitor and oversee volunteer activity.

All chapters are encouraged to contact local legal assistance in their own local jurisdiction concerning privacy and 
other issues in working with youth of various age groups, especially minors. Each PMI Chapter is a separate legal 
entity and PMI is not able to provide legal advice to PMI Chapters.
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Our goal is to forge partnerships with the 
nonprofit organizations that support and 
prepare youth for success by offering our 
project management expertise, resources, 
and volunteers to aid them in their missions.
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How to Impact Youth Through PMIEF

Chapter volunteers are critical 
to supporting a wide variety of 
global youth-serving nonprofits. 
You can identify volunteer 
opportunities to support YSNPs 
by accessing the PMI Volunteer 
Relationship Management 
System (VRMS).

The partnership with PMIEF has had a 
tremendous impact on JA Africa … our students 
have learned project management principles are 
important for all aspects of life."

—Simi Nwogugu, CEO, JA Africa

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.
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PMI Phoenix 
Chapter
Age target: 
Youth, ages 5–17

Partner:
Future City 
Competition, 
DiscoverE
For more information on this 
outreach, contact the 
PMI Phoenix Chapter.

Example of Volunteering Opportunity With 
a PMIEF Youth-Serving Nonprofit

The PMI Phoenix Chapter, Future City Volunteering Efforts

The Future City competition is an annual competition for sixth, seventh and eighth grade students. 
Each year, students are asked to develop a solution to a citywide sustainability issue. The 2021 
challenge, “A Waste-Free Future,” asked students to design a waste-free city utilizing the three 
principles of a circular economy.

Local PMI Phoenix Chapter volunteers provided expert guidance in project management processes 
to help students create their project management plans, culminating in their Future City project. 
Additionally, student teams can be nominated for consideration for both a 
local PMI Phoenix Chapter award (Project Manager) and a PMI national award (Best Project Plan). 
The local chapter award recipient is chosen by the PMI volunteers, and the winners for both awards 
are announced at the finals/awards day.

• PMI resources used: PMI Phoenix Chapter website resources, volunteer-built training 
presentation for teachers and students

• UNSDGs supported:
#4 — Quality Education

PMIEF provides a grant for DiscoverE to integrate project management into its programs and create activities to 
practice the application of project management, including the Future City competition.

PMI volunteers applied through the VRMS and were selected to serve as judges for Future City regional competitions.

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.
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PMIEF's No-Cost Resources
Title Summary Available Translations

Project Management Skills 
for Life®

Project Management Skills for Life provides an introduction to the 
basics of project management as well as tools and techniques to help 
develop skills to become a great project manager leading successful 
projects. Multiple chapters have utilized this resource, not only for 
youth outreach (ages 5–17), but to assist in outreach for students and 
young professionals.

English, French, Japanese, Persian (Iran), 
Portuguese (Brazilian), Spanish (Latin America)

Tower Game The Tower Game is a fun project management exercise that can be 
used by students of all ages as well as adults.

The game teaches participants to consider time, cost, quality and risk. 
It can be used as an “ice breaker,” a stand-alone exercise or as part of 
a class.

English

How Project Management 
Can be Used in Your Nonprofit

The Project Management in NGOs (nongovernment organizations) 
resource was created by members of the PMI Mumbai Chapter. This 
training course was created by utilizing a variety of resources, one of 
which was PMIEF’s Project Management Skills for Life program.

PMIEF offers this resource to support multiple chapters around the 
globe.

English
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Developing your Rising Leaders/
Youth Engagement PlanPLAN



Getting Started

Before developing your youth engagement plan, set a 
meeting with your PMI chapter partner and region 
mentor. They will work with you to determine whether 
your chapter is ready, what other chapters in your 
region are already doing, and what resources may be 
available in your region.

You may choose to bring the Chapter Readiness 
Assessment and worksheets in this section with you to 
record your answers as you work.
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Chapter Readiness Checklist

The first step for chapter volunteers planning rising 
leaders/youth outreach is a readiness assessment of 
the chapter’s priorities and resources, as well as 
any external factors that may impact the 
sustainability and delivery of the outreach activities.

Before getting started, be sure to review the 
checklist to see if your chapter is ready to start 
supporting rising leaders/youth initiatives in your 
community.

Assessments and planning should be done 
in collaboration with your PMI chapter partners 
and region mentors.

Download the checklist.
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Worksheet: Developing an Outreach Plan
Does your chapter meet all the 
criteria of the chapter checklist? If 
not, what steps need to be taken?

What budget is available to support 
outreach activities?

What are the goals, target age range 
and anticipated outcomes of 
outreach efforts?

How do you see outreach benefiting 
chapter growth in the community?
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Worksheet: Developing an Outreach Plan
Do your identified goals align with 
your overall chapter goals? Has the 
chapter board approved the 
activities and agreed to include them 
in chapter communications?

How many interested volunteers are 
available to support your plan? Who 
will lead these activities and is their 
availability sufficient?

Outline the plan. What activities will 
sustainably support your goals? Will 
these activities take place in person 
or virtually?

What dependencies need to be 
completed before these activities 
can be implemented? 
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Worksheet: Developing an Outreach Plan
What risks/blockers could prevent 
success?

Identify your success metrics. What 
does an observable change look like 
for your chapter?

What tools/resources are needed to 
support your planned activities?

Do you currently partner with 
organizations that can support your 
plans? If not, are there local 
organizations that would be good 
candidates for partnership?
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Additional PMI Resources for ChaptersRESOURCES



Additional Resources for PMI Chapter Youth Outreach

Academic Outreach Guide

PMIEF Resources

Volunteer Relationship Management System (VRMS)

Volunteer Engagement Toolkit

VRMS Posting Template

Value of Volunteering Presentation and Customizable Flyer

Chapter Role Delineation Study

Talent Gap: Ten-Year Employment Trends, Costs, and Global Implications 2021

Below are the resources you can use to support your chapter's rising leaders/youth outreach:
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If you have additional questions or 
comments about this playbook, 
please get in touch with us! 

Email us at 
academicprograms@pmi.org

New versions will be updated based 
on your feedback and experience.
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