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The PMI Lebanon Chapter (PMI LC) organized its third conference on 10 November 2018. The 
conference, titled “Effective Project Management for Economic Growth ,” was held at Le Royal Hotel 
Dbayeh in Lebanon under the patronage of Ogero and Mr. Imad Kreidieh (Ogero chairman). The 
conference tackled the use of PMI global standards in stimulating the growth of the Lebanese economy by 
providing a framework for the Lebanese public and private sectors.  
International speakers and Lebanese government officials shared their wide knowledge and hands-on 
experience with the PMI Lebanon Chapter community. The panels provided interesting discussions among 
professionals from different backgrounds, and the topics, which focused on the Program Management 
Improvement and Accountability Act (PMIAA) and entrepreneurship,  were followed by three parallel 
innovative workshop tracks. 
 
Around 200 professionals from various sectors (including engineering and construction, information 
technology, banking, airlines, pharmaceutical, education, management consulting and food and beverage) 
attended the conference. PMI certification holders were able to acquire 8 professional development units 
(PDUs) upon attending the full-day conference. 
 
The conference was sponsored by esteemed companies and educational organizations. The opening 
session was initiated by H.E. Nicolas Tueni, minister of state for anti-corruption affairs, followed by Mark 
Dickson (former chair of the PMI Board of Directors), Dr. Claude Khalil (PMI region 12mentor) and Mrs. 
Gretta Kelzi (president of the PMI Lebanon Chapter). Ms. Youmna Nawfal was our master of ceremony, 
and the patron of the conference was Mr. Imad Kreidieh (Ogero chairman), who also gave a speech as part 
of the opening session. 
 
The first panel discussed the Program Management Improvement and Accountability Act (PMIAA), and was 
moderated by Dr. Saadi Adra. The panelists included Judge Mohammad Fawaz (Lebanese Ministry of 
Justice), Mark Dickson (former chair of the PMI Board of Directors), Dr. Ibrahim Chahrour (Council for 
Development and Reconstruction), Col Elie El Asmar (Internal Security Forces – Lebanon), Dr. Hayyan 
Haidar (Arab Anti-Corruption Organization) and Dr. Imad Abou Rached (Ogero). 
The second panel was about entrepreneurship, and was moderated by Mr. Andre Abi Awad. Its panelists 
were Mr. Thiago Ayres from Brazil, Mr. Dirk Doppelfeld from France and Dr. Nazih El Jor from Lebanon. 



 

 

Chapter Highlight: PMI Lebanon Chapter 

 
 
 

The hands-on workshops that were presented in parallel included: 
- Corporate agility and innovation by Mr. Thiago Ayres, where he emphasized agility in non-agile 

environments. 
- Benefits realization management by Mr. Farhad Abdollahyan, who discussed the meaning of benefits, 

benefits realization, logical framework and benefit design. 
- Design thinking by Mr. Mohamed Khalifa, who he allowed participants to practice the most modern 

and effective techniques used in solving complex problems—innovating collaboratively and creating 
holistic, sustainable solutions with a human-centered focus. 

 
As a closing session, Mr. Dirk Doppelfeld discussed virtual teams, and Mrs. Gretta Kelzi thanked all who 
contributed to the success of the event—speakers, sponsors and volunteers—for their dedication and kind 
involvement. 
 
“Good things happen when you get involved with PMI.” 
For more information about the PMI Lebanon Chapter and the conference presentations and 
pictures, please check www.pmilebanonchapter.org. 

 


