
PMI research has revealed that more than half of 
high-performing organizations support project, 
program, and portfolio management through the 
use of standardized project management 
practices throughout the organization. 2

Telstra needed a certification model that would 
provide confidence for its customers and ensure 
that projects would be delivered in a consistent, 
reliable, world-class manner. This was the impetus 
for Telstra to establish a formal certification 
program for its project management community.

To help fulfil this mission and be known as an 
organization that continually delivers successful 
projects, Telstra utilized Project Management 
Institute (PMI) frameworks, standards, and
certifications to cultivate talent, standardize 
qualifications across its Global Services Practices 
(GSP) division, and support career paths for its 
project managers.

PMI Provides the Foundation that Enables 
People to Turn Ideas into Reality.

“Our vision of becoming a world-class 
technology company won’t be achieved without 
world-class project management. It’s central 
to the way we work, and fundamental to our 
ability to deliver a brilliant, connected future 
for our customers.”

Andrew Penn  CEO, Telstra
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2 Project Management Institute, Pulse of the Profession: Capturing the Value of Project Management, 2015

PMI has invested heavily into modernizing organi-
sations along with enabling execution excellence. 
We cultivate the most essential work and life skills 
that are proven to motivate action and drive 
business results. Through educational tools and 
training, we help talents to gain the relevant skills, 
knowledge and capabilities to work smarter. Our 
services and solutions upskill talents to sense and 
lead change, enabling the organizations where 
they work to continuously adapt and thrive.

Increase profitability
by helping to ensure projects or products are 
completed on-time and on budget.

Enhance competitiveness 
by fostering an environment that rewards maxi-
mum creativity in this dynamic global marketplace.

Attract and retain top level talent 
by equipping your team with foundational project 
management skills.

Telstra is a leading telecommunications 
and technology company and most 
importantly, they are Changemakers. 
They firmly believe that it’s people who 
give purpose to their technology. That's 
why their purpose is to build a connected 
future so everyone can thrive.

Learn how PMI worked with Telstra in 2015 to 
utilise PMI frameworks, standards, and certifica-
tions to cultivate talent, improve commercial 
capabilities, customer satisfaction, and went on 
to win the PMI PMO of the Year Award in 2018.

http://www.pmi.org


A Corporate-Wide Initiative

In mid-2015, Telstra launched a program to certify more 
than 400 of GSP’s project managers through PMI’s 
globally recognized certifications. Although certain 
methodologies are preferred in different regions, the PMI 
certifications would best suit Telstra’s Australian 
customer base, as well as customers who work with 
Telstra to deliver their offerings worldwide.

Many of Telstra’s practitioners had entered the project 
management field with engineering backgrounds or made 
the transition from collaboration specialist or technical 
professional, so the PMI certifications have helped 
achieve consistency across the practitioner base.

The leadership team at Telstra recognized the need to 
establish core qualifications and a shared understanding 
of how projects are run. They wanted their project 
managers to manage customer and team expectations 
with confidence and, most importantly, to align their 
approaches with the business goals of their customers. 

Michelle Bendschneider, Executive Director Global 
Products, Telstra, explains the strategy: “We have a 
heritage of strong technical capability, but we are aiming 
for a consistent understanding of all the other things 
that make a great project manager. Telstra really wants 
to affect the culture positively and see the profession 
take pride in what it can achieve, to recognize the key 
role project managers play in the value chain with our 
customers.”

The Need for Strategy

In order to continue to deliver world class service, Telstra 
developed a clear strategy for its professionals, including 
project managers with formal career paths and profes-
sional development plans. There is evidence that careful 
development and management of project managers can 
contribute greatly to an organization’s success.

The Results

Post-initiative, Telstra’s management team believed they 
have already achieved great success with the program 
to certify their project managers. “This certification 
program,” says Ms. Bendschneider, “paves the way for 
greater commitment and improving the overall capability 
at Telstra.”

The project management framework at Telstra has been 
simplified with standardized job codes, job families, and 
the requirements for certification. Now, Telstra has a 
model that can be scaled domestically and globally. 

Ms. Bendschneider observes that the world’s technical 
and consulting professions are being swept up in the 
transformation, with project management being the glue 
that binds everything together: “Leadership brings the 
whole engagement together for our customers. We can 
see the commercial improvement and, most satisfyingly, 
we can see the customer satisfaction improving.”

Her ultimate goal is for every one of Telstra’s GSP 
project management practitioners to become certified 
within the next two years, with the support of Telstra’s 
leadership team. “That’s how we’ll develop our project 
management practitioner base and create a legacy 
around quality and consistency.”
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“Leadership brings the whole engagement 
together for our customers. We can see the 
commercial improvement and, most satisfyingly, 
we can see the customer satisfaction improving.”

Michelle Bendschneider

Executive Director,Global Products,Telstra

“We’re committed to delivering world-class 
technology solutions to our customers. Our 
professional project managers, certified by PMI, 
help us deliver these solutions to our customers 
on time and on budget.”

Brendon Riley

Group Executive, Telstra Global
Ongoing 
training

for project 
managers

High Performers

Formal 
process

to develop 
project

manager 
competency

Formal 
knowledge
transfer 
process

Defined 
career

path for 
project

managers

Highly 
effective

knowledge 
transfer
process

Low Performers

80%

51%

65%

36%

75%

35%

62%

33% 32%

6%

CASE STUDY >

Have a chat with our friendly sales representatives or
contact us at business.relations@pmi.org to discover ways 

PMI can empower your organisation.

Read more about Telstra’s 2018 
PMI’s PMO Award of the Year win.

mailto:business.relations%40pmi.org?subject=How%20can%20PMI%20empower%20my%20organisation?
https://www.pmi.org/about/press-media/press-releases/telstra-capital-planning-and-delivery-named-pmo-of-the-year
http://www.pmi.org

