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Roberto Pons

Nice to meet you!

PMOGA Market Director



Shanelle Bautista

Nice to meet you!

PMOGA Global Community Lead



My definition of 
excellence:



We are PMI's global 
community of PMOs and 
PMO professionals



What we do:

Certification → PMI-PMOCP  
Connection → PMOGA Online Community Platform
Events → PMO unCON Series
Learning → PMO Masterclass, 2-Day hands-on 
Tailored experiences → PMO Excellence Program (Corporate)
Awards → PMI PMO of the Year
Recognition → “Most Influential PMOs” Report
Publications → PMI PMO Practice Guide
Research → PMI PMO Global Survey Report
Volunteering & Community Building → PMOGA Regional Hubs
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Agile

Artificial
Intelligence

Change
Management

Product
Management

PMOs
Social
Impact

Giga
Projects

Sustainability

Rooted in our vision 
for the profession  
- M.O.R.E. -  these are 
our CIPs:
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Agile

Artificial
Intelligence

Change
Management

Product
Management

PMOs
Social
Impact

Giga
Projects

Sustainability

We have leveraged 
partnerships 
through 
integrations, 
acquisitions and a 
joint venture.



PMOGA Regional Hubs

South Asia

North America

Latin America Sub Saharan Africa

Europe

MENA

China

Asia Pacific



PMOGA Regional Hubs

50+ volunteers help us activate the flywheel 
and collaborate with chapters to work on:

• The exchange best practices, industry 
insights, and educational materials.

• Virtual and in person events organized 
jointly.

• Generate advocacy initiatives for PMO 
professionals through our online platform.



PMI-PMOCP WebinarCollaboration with NA Hub 
to promote PMO unCON

APAC LIM 2025 PMI-PMOCP Focus Groups

APAC Hub 2025 Highlights



NA LIMPMO unCON promotional 
webinars

Dinner event hosted by the 
PMI North Saskatchewan 

chapter 

PMO Symposium hosted by 
the PMI South Carolina 

Midlands 

NA Hub 2025 Highlights



PMO SymposiumEvent in collaboration with 
Tunisia chapter

The Two-Sided PMO 
Scorecard webinar in 

collaboration with PMI MENA

Planning of 2026 webinar 
series “Take the Leap”

MENA Hub 2025 Highlights



PMO Voices Webinar SeriesWorkshop “A Critical View of Your 
PMO”

PMO Day LATAM Exchange
PMO Summit sponsored by 

Blueprintt

LATAM Hub 2025 Highlights



PMO Masterclass MadridPMO Power Hour Webinar Series PMO Virtual event in collaboration 
with PMI Slovakia

Collaboration with PMI Croatia

Europe Hub 2025 Highlights



PMOs no PALOPs webinar series 
in Portuguese for Angola

SSA LIM 2025
International PMO Day celebration

B2B Webinars

SSA Hub 2025 Highlights



India Chapters Annual Member 
Meeting in Banglore

Launch of PMO Special Interest 
Group: PMO SIG for PMI Chennai 

Chapter

Introduction to the PMI-PMOCP 
certification virtual event with PMI 

Banglore

Collaboration with PMI 
Bangladesh to launch first PMO 

Forum

SA Hub 2025 Highlights



Meet your regions’ Hub Leads



PMI PMO Awards: Community Recognition

The Africa PMO of The Year Award 
2025
From Ghana: MTN Ghana

The Americas PMO of The Year Award 
2025
From Brazil: Grupo Moura

The Europe PMO of The Year Award 
2025
From Ukraine: FUIB

The Middle East PMO of The Year Award 
2025
From UAE: Ministry of Interior

The World PMO of The Year Award 2025
The Asia-Pacific PMO of The Year Award
From Indonesia: PT Pegadaian





Our community 
platform:

Foster 
connection: 

our community connects 
PMO professionals 
around the world.

Impulse knowledge 
sharing: 

we provide a platform for 
members to exchange 

ideas, best practices, and 
insights.

1 2

Find a sense of 
belonging: 

engagement ensures that 
members feel involved 

and supported.

3

pmogaonline.pmi.org
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Our Timeline
Key Moments Perfect for Collaboration

F E B  2 N D - A P R I L  2 N D  

Push PMO Awards 
Submissions

We want to obtain quality 
participation for the PMI PMO 
Awards. We would love the support 
our community to achieve it 

F E B  2 N D - A P R I L  2 N D

Promote unCON 2026
& PMXPO 

Promoting both evens adds value to 
our PMOGA team and our alignment 
to PMI’s organizational goals. Both 
events have during and post event 
actions

M A R C H  2 4 T H  - M A Y  1 3 T H  

International PMO Day 
Planning

It’s our time to shine. International 
PMO Day is our big day!  Let’s do 
something remarkable

J U N E - J U L Y

• PMO Awards Finalists 

• After July 15th we can promote the 
Regional PMO Awards Finalists

A U G U S T

PMO Career Week 
Planning

The PMO Career Week Planning 
Committee will be selected. Hubs 
can help us shape the agenda, 
suggest facilitators & more!

S E P T - D E C E M B E R

• PMO Career Week 
Promotion in Sept, 
Execution in Nov 

• Generating participation in PMO 
Career Week will signify great impact  
and enablement generation across 
regions



PMI-PMOCP  : 
our certification



PMI-PMOCP  Around the World

Egypt
Country with largest 

number of cert 

holders

Exam available 

in 10 languages

9K+
PMI-PMOCP & 

legacy PMO-CP cert 

holders around the 

world
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PMI® Project Management Office Certified Professional 
(PMI-PMOCP)

Who’s it for?1

• PMO leaders

• PMO team members

• Project managers & coordinators 

3 years of project related 
experienced

1. Organizational Development and 
Alignment, 2. PMO Strategic Elements,          
3. PMO Design and Structuring, 4. PMO 
Operation and Performance, 5. PMO 
Enhancement and Effectiveness 6. People

Integrate the PMO into enterprise
transformation efforts

• 120 Questions
• 165 Minutes

Multiple Choice

2 3Exam Focus Exam Length/Time

Languages4

• English
• Spanish
• Portuguese 
• Chinese 

Available in multiple languages

• On-Demand Exam Prep
• Project Management Offices: A Practice 

Guide

Two top prep resources

30 PDUs every 3 years

Every 3 years

5 6Training Maintenance



Edit Master text styles
• Second level

• Third level

− Fourth level
− Fifth level

PMO Practice Guide

• Provides a comprehensive customer-centric framework for 
building, managing, and evolving PMOs that deliver 
measurable organizational value.

• Serves as an essential reference for PMO leaders and 
professionals seeking to strengthen their PMO’s impact and 
value contribution.

• Contains the Value Ring Framework



1

2
3

4

5

1. Organizational Baseline Elements

2. PMO Structural Components

3. PMO Customer Experience Cycle

4. Value-Generating PMO Flywheel

5. PMO Customer

The PMO Value Ring  
Framework



What Makes this 
Framework Unique?

o Its adaptability to real-world diversity. 
o No "ideal PMO", each organization has unique 

needs, challenges, and cultural contexts 
shaping its PMO structure.



An Adaptive Framework 
for Tailoring PMOs

o The PMO Value Ring Framework provides a 
flexible approach to align the PMO to the evolving
needs, ensuring value delivery.

o It provides best practices to identify the most
appropriate PMO solution for each organization.

o The PMO solution will always vary depending on 
the specific context and scenario.



B2B Training Series



B2C Offerings:



PMO unCON North America 2026



The value of a PMO is not a 
destination, but a continuous journey.

“



Thank you!

Roberto.Pons@pmi.org
Shanelle.Bautista-Roy@pmi.org 
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