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Nice to meet you!

Roberto Pons

PMOGA Market Director
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Nice to meet you!

Shanelle Bautista

PMOGA Global Community Lead
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My definition of
excellence:




We are PMlI's global
community of PMOs and
PMO professionals




What we do:

Certification > PMI|I-PMOCP™

Connection > PMOGA Online Community Platform

Events > PMO unCON Series

Learning > PMO Masterclass, 2-Day hands-on

Tailored experiences > PMO Excellence Program (Corporate)
Awards > PMI| PMO of the Year

Recognition > “Most Influential PMOs” Report

Publications > PMI PMO Practice Guide

Research > PMI PMO Global Survey Report

Volunteering & Community Building > PMOGA Regional Hubs




Rooted in our vision
for the profession
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We have leveraged
partnerships
through
integrations,
acquisitions and a
joint venture.
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PMOGA Regional Hubs

© Europe
@ North America ® China
© MENA
© South Asia
@ AsiaPacific
@ Latin America @ Sub Saharan Africa




PMOGA Regional Hubs

LIVPM  PM
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50+ volunteers help us activate the flywheel r 202¢ |

and collaborate with chapters to work on:

* The exchange best practices, industry
insights, and educational materials.

* Virtual and in person events organized
jointly.

 Generate advocacy initiatives for PMO
professionals through our online platform.
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APAC Hub 2025 Highlights
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Join us for a concise webinar

that delivers practical value

Save the date:
September 16, 2025

Mon, Sep 15, 11:00 PM - Tue, Sep 16, 12:00 "
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NA Hub 2025 Highlights
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PMO un-CON 2026 - Webinar - 2.0

“The Human Side of PMOs: Turning Cuiture into a
Catalyst for Change”

29th October 2025, 3 PM EST

Q Webinar Registration link

Panelists Facilitators

MO UnCON ol : _ . Dinner event hosted by the PMO Symposium hosted by
unCON promotiona PMI North Saskatchewan the PMI South Carolina

webinars chapter Midlands



MENA Hub 2025 Highlights

The Two-Sided PMO Scorecard
Turring Delvery nto Recongrized Value
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Turrng Dedvery nito Recongrioed Value

The Two-Sided PMO
Scorecard webinar in
collaboration with PMI MENA

Event in collaboration with PMO Symposium
Tunisia chapter
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Take the Leap:

Your First Year in a PMO
How to Get Into a PMO

Date Dec 12th, 2025
Time: 07:00 PM Riyadh- KSA
Venue: Zoom webinar

Duba Cair Rebat

Planning of 2026 webinar
series “Take the Leap”



LATAM Hub 2025 Highlights

Estuardo Castafi i PMI
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Europe Hub 2025 Highlights
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PMI = PMO Slovalkia
Community Meet-up

@ Bratislava

PMO POWER HOUR

THURSDAY, FEB. 20TH, 5 PM CET, MS TEAMS

Becoming Europe’s PMO
of the Year - Our Journey

Wednesday
October 8th
16.30-19.00

Daniel Torrejon + Team

Head of Portfolio Management at ING

IEVGEN VYSHNEVETSKYI TOPIC: PM/PMO METRICS:
ASSOCIATE DIRECTOR GENERAL OVERVIEW AND DEEP
LAUNCH EXECUTION AT NOVARTIS DIVE TO STAFFING BENCHMARKING

PMO Power Hour Webinar Series PMO Masterclass Madrid PMO Virtual event in collaboration
with PMI Slovakia

Collaboration with PMI Croatia
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SSA Hub 2025 Highlights

-® 6mo s ®
O PMOGA SS Africa Hub tem o prazer de convidar-te
para uma conversa virtual em Portugués, dedicada aos
profissionais e entusiastas da gestdo de ..more
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Celebrate International PMO Day with the PMOGA

Sub-Sahara Africa team ! ..more

Show translation
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SA Hub 2025 Highlights
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INTRODUCTIONTO o s
PMIPMO-CP™
(PMO CERTIFIED PRACTITIONER)

In Collaboration with PMI
Bangalore India Chapter

Did You Know?

South Asia recently

ikeyan Ramamurthy  Sri Sudharshan M launched its first PMO
uth Asia Hub Leader  PMOGA South Asia Hub
Community Outreach Lead Forum'
Looking to level up your PMO career?

The PMI-PMOCP™ is the first gold standard certification
designed specifically for PMO professionals.
Discover how the PMI-PMOCP™ can move your career
forward
Join us for an exclusive 1-hour live webinar introducing the
PM hip
. c . i, Collaboration with PMI

Launch of PMO Special Interest. India Chapters Annual Member Introduction to the PMI-PMOCP Bangladesh to launch first PMO
Group: PMO SIG for PMI Chennai Meeting in Banglore certification virtual event with PMI Forum

Chapter Banglore



Meet your regions’ Hub Leads

Amireh Amirmazaheri (Australia) Heba Al Shehhi (UAE)
APAC Regional Hub Leader MENA Regional Hub Leader

Christoph Hirnle (Germany) Kartikevan Ramamurthy (India)

Europe Regional Hub Leader South Asia Regional Hub Leader

Paulo Camargo (Canada)
Morth America Regional Hub Leader

David King (China)
China Regional Hub Leader

Fernando Romero (Angola)
S5 Africa Regional Hub Leader

Ruriko Ohara (Brazil)
LATAM Regional Hub Leader




PMI PMO Awards: Community Recognition

The World PMO of The Year Award 2025
The Asia-Pacific PMO of The Year Award

From Indonesia: PT Pegadaian

i [m] === [m]
The Africa PMO of The Year Award
2025

From Ghana: MTN Ghana

The Americas PMO of The Year Award
2025

From Brazil: Grupo Moura

The Europe PMO of The Year Award
2025

From Ukraine: FUIB

The Middle East PMO of The Year Award
2025

From UAE: Ministry of Interior




PMI Awards 2026

From Local Excellence to Global Recognition

Recognizing projects and PMOs delivering
outstanding project success

il

* Project of the Year (4 categories)
* Technology & Engineering
« Construction & Infrastructure
* Social Impact
* Sustainability
+ PMO of the Year - Regional winners and
one Global Winner

Professionals making outstanding
contributions to the profession
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* Rising Leader (for young professionals)

* Eric Jenett Award - Person of the Year
(for experienced professionals)

« Kerzner Award for Social Impact

» Research & Academic Awards (for
teachers, students and researchers)

Recognize Your Chapter and Volunteers

Celebrate exceptional volunteers and highlight your chapter's achievements

. Chapter of The Year (Regional winners and one Global winner)
+ Chapter Leadership Impact (Regional winners)

Nominations are simpler and more accessible than in previous years!

¥ Showcase their impact, practices, and results to a global audience

¥ Visibility across PMI channels: digital platforms, media, storytelling, case
studies, webinars, podcasts

¥ Recognition at Global Summit 2026 (honorees and winners)

t Your Chapter Can Do

Chapters play a key role in identifying and elevating outstanding projects and
professionals in their communities.

Invite Chapter Award
Winners, Leading
Professionals, and

Academics

Invite them to
Awards Office
Hours
March 5,10 AM EST

March 12, 7 PM EST
March 20,8 AM EST
March 25 1PM EST
March 30, 3 PM EST

Help them submit a
nomination at
www.pmiorg/about/awards

\ J \

Align Your Chapter
Awards with PMI
Global Awards

Share nomination
resources

A Guide to find the

right award and
Awards Handbooks (in

our website)

We can help
strengthen your
criteria and nomination
process

awards@pmi.org

Join chapters around the world showcasing excellence in their communities

Submi

'our Nominations By April 1




Our community
platform:

engagement ensures that
members feel involved
and supported.

our community connects we provide a platform for
PMO professionals members to exchange
around the world. ideas, best practices, and
insights.
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Our Timeline

Key Moments Perfect for Collaboration

°
FEB 2ND_-APRIL 2ND FEB 2ND_-APRIL 2ND MARCH 24™ -MAY 13TH
Push PMO Awards Promote unCON 2026 International PMO Day
Submissions & PMXPO Planning
We want to obtain quality Promoting both evens adds value to It’s our time to shine. International
participation for the PMI PMO our PMOGA team and our alighment PMO Day is our big day! Let’s do
Awards. We would love the support to PMI’s organizational goals. Both something remarkable
our community to achieve it events have during and post event
actions
-------------------- Q@ e
JUNE-JULY AUGUST SEPT-DECEMBER
« PMO Awards Finalists PMO Career Week * PMO Career Week
Planning Promotion in Sept,
Execution in Nov
e G ti ticipation in PMO
 After July 15" we can promote the The PMO Career Week Planning C::eeerf\/l\llqegepkz:/;illflsri)gnli?ng;:leat e
Regional PMO Awards Finalists Committee will be selected. Hubs Y ;
and enablement generation across
can help us shape the agenda, .
o regions
suggest facilitators & more!
° ) )
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PMI-PMOCP™:
our certification

PMO

66 XN Sionte

The certification arrived at the perfect
time for me. While some of the tools can
be challenging to use, being part of the
PMOGA network—attending events,
joining discussions, and connecting with
peers—has been the most rewarding part
of the journey

-Cinzia Pellegrino, PMI-PMOCP




PMI-PMOCP™ Around the World

9K+

Egypt
PMI-PMOCP & Country with largest Exam available

number of cert in 10 languages
holders

legacy PMO-CP cert
holders around the
world




PMI® Project Management Office Certified Professional

(PMI-PMOCP)™

Who’s it for?

Exam Length/Time

3 years of project related
experienced

* PMO leaders
* PMO team members

* Project managers & coordinators

Languages

Available in multiple languages

* English

* Spanish

*  Portuguese
* Chinese

p" Project

~ Management
!N . Institute.

Integrate the PMO into enterprise
transformation efforts

1. Organizational Development and
Alignment, 2. PMO Strategic Elements,

3. PMO Design and Structuring, 4. PMO
Operation and Performance, 5. PMO
Enhancement and Effectiveness 6. People

Training

Two top prep resources

* On-Demand Exam Prep
*  Project Management Offices: A Practice
Guide

Multiple Choice

. 120 Questions
. 165 Minutes

Maintenance

Every 3 years

30 PDUs every 3 years

© 2024 Project Management Institute | PMI.ORG 25



PMO Practice Guide

Provides a comprehensive customer-centric framework for
building, managing, and evolving PMQOs that deliver
measurable organizational value.

Serves as an essential reference for PMO leaders and
professionals seeking to strengthen their PMO’s impact and
value contribution.

Contains the Value Ring Framework

o
o




The PMO Value Ring™
Framework

1. Organizational Baseline Elements
2. PMO Structural Components

3. PMO Customer Experience Cycle
4. Value-Generating PMO Flywheel

5. PMO Customer
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What Makes this E
Framework Unique? B B
o Its adaptability to real-world diversity. : N
o No "ideal PMO", each organization has unique § |
needs, challenges, and cultural contexts - ;

shaping its PMO structure.

4




An Adaptive Framework
for Tailoring PMOs

o The PMO Value Ring™ Framework provides a
flexible approach to align the PMO to the evolving
needs, ensuring value delivery.

o It provides best practices to identify the most
appropriate PMO solution for each organization.

o The PMO solution will always vary depending on
the specific context and scenario.

’cnoosz YOUR FRESH
INGREDIENTS




B2B Training Series

PMO Global Masterclass Advanced PMO Premium Class PMO Excellence Lab

Py 2, Py o P 2%,

y Global
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B2C Offerings:

PMI Project Management Office
Certified Professional (PMI-PMOCP)™ PMI-PMOCP ™ Mock Exam PMI-PMOCP™ Study Group

Exam Prep Course

p PMO p PMO PMO

5 Global 5 Global ~ Global
x& Alliance x& Alliance x& Alliance




PMO unCON North America 2026

g Project
~+ Management
& Institute.
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North America 2026

San Diego, CA, USA
24-25 March, 2026

UC San Diego
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The value of a PMO is not a
destination, but a continuous journey.
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Thank you!

Roberto.Pons@pmi.org

Shanelle.Bautista-Roy@pmi.org
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