
PM-1 Foundations of Project Management for Engineers 
 
PM-1:  Industry-Specific- Adapted for Use in Engineering (Localization: 
Germany) 
 
Industry and Academic Domain 

The students typically come from a wide variety of disciplines, such as 
Engineering (Mechanical, Construction, IT), Mathematics, and Business.  

 
Type of Undergraduate Student 

In Germany, undergraduate students are about 17 to 19 years old and will have 
no or very limited (e.g., summer internship) work experience. The academic year at 
most German universities consists of two semesters: Winter (October to March) and 
Summer (April to September).  

There are two types of universities, traditional hard-core academic universities 
and universities of applied sciences. Students in the latter institutions spend about half 
their university education (i.e., 1.5 years out of a 3 years course) working at a company 
that sponsors their education. 

The background of the students attending a PM-1 course will include some 
fundamental courses in their major subjects (e.g., Engineering, Mathematics, Business). 
They would probably take a PM-1 course at the end of their first year or during their 
2nd year. All of the students will be resident and full-time.  

Most of the students will go on to do a Masters’ degree immediately after their 
Bachelor’s degree, so a certain percentage of the PM-1 audience will be Masters’ 
students in their 4th or 5th year. Therefore, the audience for PM-1 may be quite 
heterogeneous, with a diversity of course backgrounds and year groups. Courses are 
typically held in classrooms with only marginal aspects of homework and group work 
delivered via digital learning platforms. 

The typical class size is not limited, and so can be anywhere from 80 to 240 
students. Grading is accomplished in an Individual Exam, which counts for 100% of 
the grade. 

Topics from PM-1 that would typically not be covered in Germany include: 
Ethics, Charter, and Procurement. 

 
Table II-D-4: PM-1 Localization for Germany for B.Sc. students in years 1, 

2, 3, and 4. 
Week Lecture (1.5 hr.) Tutorial (1.5 hr.) 
1 Projects & the Project Manager Exercise 
2 Project Environment  



3 Stakeholders  
4 Project Selection Case 
5 Project Organization & Plan  
6 Cost  
7 Resources Paper 
8 Time  
9 Execution & Performance Control  
10 Risk  
11 Quality  
12 Change Control  
13 Closing & Termination  
14 Knowledge Management  
15 Revision & Practice for exam  

 
 


