
PM-1 Foundations of Project Management for Use in the UK 
 
PM-1:  Region Specific - Adapted for Use in UK and Consistent with 
Bologna Accords (20-24 week course) 
 
Note that a U.K. module (known as a course in North America) may extend over 20 
weeks, or more likely, 24 weeks. Such as module will be the equivalent of a quarter, or 
even a third, of the credits for a full-time year. This would make the module equivalent 
to about 8-10 credits in the U.S. system, or about 3 one-semester courses. Some of the 
terminology and approaches have been tailored to suit local needs and requirements. 

 
 

Table II-D-1: Session topics outline for a typical UK-oriented course. 
Session Topic Sub-Topics Typical Assessment 

and Activities 
Projects and the 
Project Manager 

Definitions & Characteristics of projects 
Types of projects 
The project manager’s role 
Internal and external environment 
Project structures 
History of project management 

Identify projects in the 
student’s experience 
Review case study of 
historical project 

Project life cycle Project and product life cycles 
PM processes 

Define project processes, 
and product and project 
life cycles 
Select appropriate life 
cycle for a given scenario 

Project environment The Project Management Office 
Rationale and business case 
Mission, goals and strategy 
Portfolio management 
Financial analysis 

Give examples of 
mismatches between 
projects and company 
missions 
Perform a Net Present 
Value analysis for a 
project 

Project Selection Project selection models 
Payback periods 
Return on Investment (ROI) 
Net Present Value 

Select and justify an 
appropriate model 
Make simple investment 
calculation 
Make simple return 
calculation 

Project initiation Project definition 
Project Initiation Document (PID) 
The PM Plan 
The Triple constraints 

Write a Project Initiation 
Document 



Scope Scope definition 
Project justification 
The specification 
Constraints, limits, assumptions, and 
technical requirements 
Statement of Work (SOW) 
Priority Matrix 
Scope change control 

Write a Scope definition 

The WBS WBS structure 
PBS, OBS, CBS 
WBS Dictionary 
Graphical vs. outline format 
Work Packages 
Control accounts 

Write a WBS 
 

Cost estimation Top down and bottom up 
Types of estimates and accuracies 
Parametric estimates 
Budget, contingencies, and reserves 

Write a Cost Estimate 

Stakeholder 
engagement and 
communications 

Identify stakeholders 
Stakeholder expectations 
Stakeholder maps 
Communications tools 

Create the stakeholder 
list and their influence for 
a project. 
Create a communication 
matrix 

The network and the 
critical path 

Forward and backward passes 
Dependencies 
Slack and critical path 
Assigning resources 
Milestones 
Lags, leads and loops 

Analyse sample network 
diagrams 

Resource allocation Managing resources 
Resource loading 
Resource smoothing 
Time-limited scheduling 
Resource-limited scheduling 
Reducing project resources 

Create resource 
histogram 
Conduct resource level 
smoothing 
determine resource 
requirements for a project 

Earned Value 
Management 

Planned value, earned value and actual 
cost 
Cost and Schedule Performance 
Indices 
Cost and schedule analyses 

Carry out an earned 
value analysis using real-
world data 

Risk analysis Positive and negative risks 
Opportunities 
Risk strategies 
Qualitative risk analyses 

Perform a qualitative risk 
analysis for a project 



Program Evaluation and Review 
Technique 
Cost contingencies and reserves. 
Schedule buffers 

Quality Quality standards 
Quality plans 
Cause and effect diagrams 
Audits 
Continuous improvement 

Create a quality plan 
Identify quality metrics to 
control quality 
Construct a Cause and 
Effect diagram 

Procurement Contract types and risks 
Incentive and award fees 
Procurement models 

Recommend contract 
types to specific 
situations. 
Calculate the incentive 
fee for a contract 

Ethics Ethics and professional responsibility 
Ethical case studies 

Give example of personal 
ethical issues that could 
apply to projects 

Working in teams Project teams 
Benefits of working in teams 
Team charter 
Team building 

Develop a team charter 
Identify benefits of 
working in teams 

Project closure Handover 
Project termination 
Project closeout 
Lessons learned 

Write a lessons learned 
report 

Project success and 
failure 

Project success 
Project failure 
Improving project performance 
Project maturity models 

Identify the performance 
of a project 
Devise a maturity reading 

Change management Dealing with change 
Change and projects 
Overcoming resistance 

Write a change 
management plan 

Presentation of 
students’ final projects 

Potential for student presentations 
reflecting lessons learned or research 
topic 

Final projects 
Lessons learned 
Research project 

Final Examination If terms allow, additional weeks could 
incorporate a revision session, prior to 
the examination 

 

 
  



 


