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Appendix III-A-1: Experiential Learning Project 

An Experiential Approach to Developing Behavioral Skills for Project Managers 

Section A: Suggested Project/Course Time Line and Resources 

Instructor Note: Suggested readings, cases, and other resources are listed after the time line.  
These resources have been successfully used to teach the related topic; however, instructors 
should select those that best align with their learning goals from each set. Of course, instructors 
are free to select other resources that suit their goals and preferences.  

Refer to Section B for citations or other details about how to access the articles and cases 
contained in the time line. 

Week 1/Class 1 Introduce project and its purpose to students and describe project 
team formation as the first activity.  

End of Week 1 Deadline to accept hard copy applications for Project Managers 
(one per team). PMs will be selected based on qualifications, 
experience, enthusiasm, and the quality of their résumés and cover 
letters. PMs will staff out their organizations from the remaining 
resumes. Refer students to the ground rules for the project. 

 Students not applying for the PM position submit hard copy 
current résumés and cover letters indicating how they will be 
effective in the role of a project team member and highlighting 
areas of strength/interest (e.g., marketing, finance, etc.).   

Week 2 (out of class) Project Manager interviews with instructor (suggested questions 
included in Section C) 

 Project Managers announced; PMs and prospective team members 
post expectations statements on discussion board of course 
management system (Blackboard, Canvas, etc.) prior to next class. 

Week 3 (in class)  Elevator speeches in class (all PMs and prospective team 
members).   

Launching a successful team.  Team charters, performance 
expectations, and business plans 

Week 3 (out of class) PMs meet to determine process for team selection (instructor to 
provide resumes and cover letters to PMs). 

 PMs notify selected team members and meet out of class.  

Week 4 Creativity and project leadership 

1st team deliverable due:  Team charters and performance 
expectations 

Week 5 Communication and active listening as a learned skill 
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Week 6 Decision making   

2nd team deliverable due:  Written and oral team business plans 
(present to instructor only) 

Week 7 Conflict and negotiation 

Week 8 Motivation and managing performance 

Week 9 Culture and organizational change 

Week 10 Leadership and managing in difficult circumstances 

Week 11 Values and ethical decisions 

 
Instructor Note:  Suggested Readings   
 
Suggested readings for Week 3: 
   

 The success of the project teams depends on students recognizing that the 
“launch” stage is critical.  Suggested readings for this topic include the following: 

 Leading Teams (Harvard Core Curriculum Reading)—a useful reference that 
presents foundation concepts about teams 

 Leading From Any Chair—chapter in the book The Art of Possibility about how 
and why formal leaders must recognize that any member of an organization can 
not only lead but assist the formal leader in achieving goals 

 Case: The Army Crew Team—a wonderful case (that students love) about the 
junior varsity, varsity, and coach of the West Point crew program 

 

Suggested readings for Week 4:   

 How to Kill Creativity—outlines the missteps that often block creativity in 
organizations 

 The Best Advice I Ever Got—summaries of interviews with CEOs about the advice 
they got early in their careers 

 

Suggested readings for Week 5: 

 Active Listening (HBSP 2001)—provides a useful reference on the theory and 
practice of active listening as a critical communication skill 

 Learning to Listen: Guided Practice for Business Students—guidelines for a class 
exercise 

 Optimizing Millennials’ Communication Styles—describes the ways in which 
younger students and employees (Millennials) communicate 
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Suggested readings for Week 6: 

 What You Don’t Know About Making Decisions—describes advocacy and inquiry 
as two contrasting approaches to decision making, provides examples of each and 
offers practical advice to managers 

 The Hidden Traps of Decision Making—summarizes the most common biases that 
can get in the way of effective decisions 

 Using Advocacy and Inquiry to Improve the Thinking Process of Future 
Managers—a teaching-focused article that expands on the concepts of advocacy 
and inquiry to improve decision making   

 
Suggested activities and readings for Week 7: 

 How Management Teams Can Have a Good Fight—provides guidelines for using 
conflict to improve team function and performance  

 Case:  Teamwork Turmoil—explores the importance of setting group norms, 
shared decision making, information sharing, and recognizing team dysfunction; 
allows students to understand how to lead a team through a conflict situation 

 At this point in the project team’s life, it can be useful to have team members assess 
the effectiveness of the team’s performance and team member satisfaction using a 
team assessment instrument.  Section H describes three different instrument that 
fits this purpose; however, many alternative instruments are available. 

 

 Suggested readings for Week 8: 

 What Makes a Leader? —outlines the elements of emotional intelligence 

 One of the team feedback exercises in Section H relates to Goleman’s article and 
can be used to facilitate a conversation among team members about emotional 
quotient . 

 Let’s Hear it for B Players—points out that all organizations need both “A” and 
“B” players to succeed and offers advice for managing B players 

 

Suggested readings for Week 9: 

 Managing Multicultural Teams—useful as a stand-alone reading to discuss 
culture and increasing diversity of organizations 

 Six Levers for Managing Organizational Culture—reviews the essential concepts 
associated with organizational culture and offers advice for managing culture  

 

Suggested readings for Week 10: 

 I’m the Boss! Don’t Depend on Formal Authority—reference note on power and 
managers’ need to recognize that legitimate power is not the only kind of power 

 Should This Team Be Saved? — the story of a highly successful team that 
encounters problems 
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 Columbia’s Final Mission: A Multimedia Case—investigates the causes of a large-
scale failure, ambiguous threats, and dissent within teams in a retrospective 
analysis of this NASA accident 

 

Suggested reading for Week 11: 

 Moral Voice: Talking About Ethics at Work—background note on ethics in the 
workplace 

 

 
  


