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Appendix III-A-1: Experiential Learning Project 

An Experiential Approach to Developing Behavioral Skills for Project Managers 

Section G: Example Expectations Letters Between Project Managers and Team Members: 

As a Project Manager, I am really looking forward to assembling a team of hard-working 
individuals, each with different talents.  I plan to select members who I feel will work well together 
so that we can be as successful as possible.  My ideal project team member is dedicated and 
focused on the tasks set before them.  When assigned a task, I expect that it will be done efficiently 
and to the best of their ability.  I am also looking for team members who put the best interest of 
the team and project ahead of their own personal interests.  Another key aspect that I am looking 
for is good communication skills.  This is crucial for two different reasons.  First, I feel that it will 
help us significantly when organizing the project and getting in touch with people outside of our 
group.  And secondly, for our team to be effective, we need to be comfortable communicating 
with each other.  If any troubles arise, I do not want someone who will hesitate to ask for help 
when in need.   

My expectations for this course project involve all members of the team.  I expect each 
member to participate and offer fresh ideas. Each member should be prepared to bring whatever 
skills they possess to the team in order to create a quality final product.  As a team member, I will 
contribute whatever is necessary to achieve the goals and objectives set by the team, and I am 
willing to put in any amount of time and effort to produce and execute any plans decided upon by 
the team. I plan to offer my own opinions, as well as provide feedback and speak my mind about 
the ideas of others.  I plan to work well with my team members regardless of any differences that 
may arise, and I plan to work with an attitude of mutual respect.  I expect my other team members 
to work diligently and efficiently to meet deadlines and carry out their responsibilities. I hope that 
each member is as dedicated and committed to the project and its quality as I will be.  

As a project team member, I expect the project manager to be willing and able to 
organize a hard-working team, delegate according to the strengths of the team, and efficiently 
facilitate throughout the course of the project. I also expect the PM to ensure that responsibilities 
and deadlines are being met, and to motivate the team to do their best work possible. I hope that 
the PM is able to trust in the abilities of his or her teammates and allows them to handle the tasks 
presented to them. I also expect the PM to be a thoughtful, rational, and reasonable decision 
maker. Lastly, I expect the PM to play an equal role within the group, someone who is willing to 
do just as much work as other team members, and who is more of an organizer and facilitator 
rather than the overall leader of the group.  

I feel that if all these expectations are met, any team will be more than capable of meeting 
and exceeding the project requirements, and will excel among the other teams.   

 

  


