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Project Management Journal® is an academic journal 
dedicated to publishing research relevant to researchers, 
reflective practitioners, and organizations. In this regard, 
as scholars, we have a double role: first, to advance project 
studies (Geraldi & Söderlund, 2018) in an academic world 
with sound research; second, to create new knowledge 
from research, which transfers to the practice organiza-
tions. This relation between theory and practice is not 
new nor unique to the project management field as it has 
been a major issue for philosophers of science for centu-
ries (e.g., Aristotle, Descartes). There are several means 
to establishing a close relationship between scholars 
and professionals. Van de Ven (2007) suggested the term 
engaged scholarship as a broad approach to establishing a 
dynamic conversation between scholars and professionals 
during all phases of research.

Another important means to bridging theory and 
practice is through learning and education and, more 
specifically, by using teaching case studies. In the research 
context, case studies are mainly associated with a qualita-
tive approach (Yin, 2013) and provide rich accounts of 
real situations, which reveal hidden patterns or practices 
in specific contexts. In this issue, two articles based on 
research case studies are presented (Li, Lu, Ma, & Kwak, 
2018; Amako-Gyampah, Meredith, & White Loyd, 2018). 
One opportunity for scholars to enhance the impact of 
their research is to transform the research case study into 
a teaching case study. In doing so, research results are con-
fronted with realistic practical problems in the classroom. 
In learning situations, teaching case studies contribute to 
critical sense development and the most important com-
petence: reflexivity.

We are pleased to announce that Project Manage-
ment Journal® is now accepting teaching cases and their 
accompanying instructor’s manuals for a new section in 
the Journal. This section will provide what project manage-
ment instructors have been clamoring for—peer-reviewed, 
full-length teaching cases that address the varied concepts 
taught in the project management curriculum. In fact, 
instructors have requested appropriate teaching cases more 
often than any other instructional materials over the last 
several years, and we are doing our best to satisfy this need.

The case studies in PMJ ® will follow typical teaching case 
conventions. Guidelines can be found at https://www.pmi 
.org/learning/publications/project-management-journal/
guidelines-for-case-submissions. The main requirements 
are as follows:

• Cases must be factual, and releases must be available 
when interviews have been conducted.

• Length: 4 to 10 pages plus exhibits
• Written in the past tense. Cases submitted in the present 

tense will be returned without review.
• All cases must be accompanied by an instructor’s manual, 

available only to course instructors, that contains:
• A brief synopsis
• The specific knowledge module that the case 

addresses (you can find a complete list of knowl-
edge modules at https://pmiteach.org/teaching-
pm/knowledge-module/).

• Learning objectives
• Relevant theoretical concepts or models that can be 

applied
• Research methodology
• Discussion questions with suggested responses
• A teaching plan, if not inherent in the Q&A section
• An epilogue

In order to make these teaching cases as useful and 
appealing as possible, cases should be written about true 
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events that took place no longer than five years earlier. For 
the same reason, theories and/or models to be applied should 
be current, and research should either reinforce generally 
accepted concepts or introduce new concepts that are theo-
retically sound and evidence based.

Our goal is to leverage the synergies between published 
research and teaching cases; it would not be surprising to 
read a research article and its associated teaching case in the 
same issue. We encourage this type of bond and hope that our 
authors of research articles will be interested in making their 
research accessible to students by transforming it into teach-
ing cases. We have been providing workshops at conferences 
internationally to show how straightforward this process is, 
and we welcome your questions and queries on the topic. 
You can find a short article titled “What it Will Mean to Publish 
Teaching Cases in PMJ®.” at the following address: https://
www.pmi.org/learning/publications/project-management-
journal/teaching-cases. This article describes teaching cases 
fully and offers some suggestions for writing them.

Cases will be considered for publication through a blind 
peer review, which will focus on seven attributes:

• General readability
• Appearance of all required elements in the case and the 

instructor’s manual
• Clear learning objective—clear potential for students to learn
• Engaging narrative
• Contemporary theoretical support
• Applicability to frequently offered courses
• Relevance of the topic

We are pleased to launch this new section with two cases. 
These two cases took first and second places, respectively, at the 
PMI Annual Teaching Case Competition, and we are very proud 
to feature them here:

• First Place: “Dealing with Uncertainty and Ambiguity in a 
Complex Project: The Case of Intravenous (IV) Pumps in a 
Healthcare Center,” by Monique Aubry, Madeleine Boulay-
Bolduc, Marie-Claire Richer, and Mélanie Lavoie-Tremblay

• Second Place: “Protecting American Soldiers: The Develop-
ment, Testing, and Fielding of the Enhanced Combat Helmet 
(ECH),” by Robert F. Mortlock

The teaching case studies published in PMJ® only feature 
the case per se. Course instructors can ask for the instructor’s 
manual by emailing Research.Program@pmi.org.

Introducing the Articles and Teaching Case 
Studies Included in This Issue
This issue includes five articles as in a regular issue plus two 
teaching case studies.

The two first articles in this issue relate to knowledge in the 
project management field, which is so central in the current 
economy (Berggren, Bergek, Bengtsson, Hobday, & Söderlund, 
2011). The interest in publishing these two articles together 
is to emphasize the diversity of perspectives on a com-
mon research interest, in this case, knowledge management. 
Indeed, both articles acknowledge the same worldwide situ-
ation where knowledge is at the heart of social and economic 
development. However, they adopt two different perspectives 
on knowledge and they study two different phenomena.

The first article in this issue, “Using Process Theory for 
Accumulating Project Management Knowledge: A Seven-
Category Model,” is from Fred Niederman, Benjamin Müller, 
and Salvatore T. March. They position their article in a quest 
for better theorization in the project management field, where 
theory can be understood as a mechanism for accumulat-
ing knowledge. They turn to process theory for its potential 
regarding knowledge accumulation. From a focused literature 
review on process theory, they build a model that expands 
the traditional process theory conceptualization into seven 
categories, each one bringing a particular emphasis on input, 
process, or output. The authors provide an illustrative appli-
cation of the model to a detailed process of risk management.

The second article dealing with knowledge is from Shuang 
Geng, Kong Bieng Chuah, Kris M. Y. Law, Che Keung Cheung, 
Y. C. Chau, and Cao Rui, “Knowledge Contribution as a Fac-
tor in Project Selection.” These authors put into question the 
conventional decision-making process of project selection 
by including consideration for the knowledge dimension of 
projects as part of the company’s knowledge development 
process. Very interestingly, this article could also be an illus-
trative case for the first article, as the proposed project selec-
tion process could be seen as accumulative knowledge.

The third article covers a broad and in-depth analysis on 
the topic of complexity in the project research field. Indeed, 
Leandro Bolzan de Rezende, Paul Blackwell, and Marcio 
Denys Pessanha Gonçalves propose in their article “Research 
Focuses, Trends, and Major Findings on Project Complexity: 
A Bibliometric Network Analysis of 50 Years of Project Com-
plexity Research” to undertake a reflection on the structure, 
main findings, and research trends on project complexity. 
The authors used a four-step process methodology of search, 
appraisal, synthesis, and analysis, known by the mnemonic, 
SALSA. Their search covers the period between 1965 and 
2016 with 1,440 articles found through the Web of Science. 
The results of this bibliometric network analysis reinforce the 
idea that complexity is a multidimensional concept. From 
their analysis, the authors identify main themes revolving 
around structure, uncertainty, novelty, dynamics pace, and 
socio-politics. They also observe a change in the focus of 
research on complexity, from control focus to project adapt-
ability. Moreover, they found a sensitivity to the development 
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of capabilities to manage complex projects through the proj-
ect’s supply chain.

The last two articles offer a great transition between the 
regular articles in the issue and the two teaching case studies. 
Indeed, these two articles adopt a case study as their meth-
odology. The title of the fourth article by Yongkui Li, Yujie Lu, 
Liang Ma, and Young Hoon Kwak, “Evolutionary Governance 
for Mega-Event Projects (MEPs): A Case Study of the World 
Expo 2010 in China” identifies very well the subject of this 
article. The article provides an in-depth longitudinal descrip-
tion of the World Expo held in China in 2010. By adopting a 
longitudinal case study, this article moves away from a static 
view on a mega-event as a thing to a dynamic understand-
ing of moving an organization over time. This approach fits 
well in project studies in which time is a central component 
(Geraldi & Söderlund, 2018). Yet, the authors were in a posi-
ton to observe the changes occurring at and between the 
different levels of the organization and in context. The article 
also provides rich illustrations of the data they have analyzed 
over a period of nearly 10 years. It is a difficult task to make 
sense of a large quantity of data and communicate the essence 
of what is going on regarding the focus of the article. This 
work of representation is also a very important part of the 
analysis of data (Langley, 1999). Moreover, with this rich case 
study on a mega-event, the authors make good contributions 
to advancing theory for the management of megaprojects.

The fifth article “Using a Social Capital Lens to Identify the 
Mechanisms of Top Management Commitment: A Case Study 
of a Technology Project” makes a great contribution to theory 
and practices based on a single case-study research approach. 
Kwasi Amoako-Gyampah, Jack Meredith, and Kathy White 
Loyd explore the “why and how” questions to help understand 
the top management commitment to a project. As a starting 
point, the authors acknowledge from the literature that top 
management commitment is an “everywhere” factor for proj-
ect success. They argue that no research up until now has tried 
to understand how this commitment happens. Very interest-
ingly, they turn to social capital theory as a framework for con-
ceptualizing, classifying, and drawing lessons for technology 
implementation. Their methodology provides a rich account of 
interactions based on the use of the causal mapping approach 
using a single case study. The case study refers to the imple-
mentation of a large and complex information technology proj-
ect. However, their managerial findings could apply to a variety 
of projects in different sectors. This project was assessed as 
“successful.” What is of interest here is that the authors went 
beyond the traditional explanations of such success by offering 
an alternative explanation based on top management commit-
ment and social capital. The authors formulate their findings 

in three propositions, which can be described briefly as: active 
participation, timely decision making, and enhancement of 
social capital within the project team. These propositions open 
up a wide range of future research.

As introduced above, this issue contains two teaching 
case studies. The first one is “Dealing with Uncertainty and 
Ambiguity in a Complex Project: The Case of Intravenous (IV) 
Pumps in a Healthcare Center” by Monique Aubry, Madeleine 
Boulay-Bolduc, Marie-Claire Richer, and Mélanie Lavoie-
Tremblay. This teaching case study focuses on a specific 
project within the context of a major organizational transfor-
mation. The project manager has to deal with several con-
straints and opportunities from the internal context (project 
team, engagement, technology) and the external environment 
(regulations). Students are invited to analyze and assess the 
strategy of the project manager to build her project team and 
to engage stakeholders toward the project’s goal. They will be 
asked to develop their view on the project risk management 
for this project to proceed.

The second teaching case study is “Protecting American 
Soldiers: The Development, Testing, and Fielding of the 
Enhanced Combat Helmet (ECH) by Robert F. Mortlock. This 
teaching case study centers on the U.S. Army’s adoption of 
the Enhanced Combat Helmet for Soldiers. The case study is 
broadly applicable to project managers, business managers, 
engineers, and testers involved in project management within 
the private sector. Emphasis is on critical thinking skills in 
the areas of project initiation, stakeholder management, and 
decision making with ambiguous data.

In conclusion, this issue is a special one, as it introduces 
teaching case studies to the Journal. We hope these teaching 
case studies will contribute to learning and education in the 
field of project management and provide an additional means 
for the diffusion of scientific research.

References
Berggren, C., Bergek, A., Bengtsson, L., Hobday, M., & 
Söderlund, J. (Eds.). (2011). Knowledge integration and innova-
tion: Critical challenges facing international technology-based 
firms. Oxford, UK: Oxford University Press.

Geraldi, J., & Söderlund, J. (2018). Project studies: What it is, 
where it is going. International Journal of Project Management, 
36(1), 55–70. doi:http://dx.doi.org/10.1016/j.ijproman.2017 
.06.004

Langley, A. (1999). Strategies for theorizing from process data. 
Academy of Management Review, 24(4), 691–710.

Yin, R. K. (2013). Case study research: Design and methods  
(5th ed.). Thousand Oaks CA: Sage.



This material has been reproduced with the permission of the copyright owner.  
Unauthorized reproduction of this material is strictly prohibited.  For permission to 

reproduce this material, please contact PMI. 
 


