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Guidelines

The main part of the template is split into 17 sections. 
These align with the 17 Sustainable Development Goals 
identified by the United Nations. The title and description 
of each goal is shaded in blue. With 17 different 
categories this is only intended to be a summary, it is 
anticipated that each initiative outlined here will have 
more detailed reporting and results available elsewhere. 
The format of each of the 17 sections is the same and 
consists of:

• What did we do? A summary of the initiative that was 
undertaken within the category.

• Why did we do it? A summary of the reasoning behind 
the initiative – an overview of the business case that 
led to the approval.

• What was the timeframe? A general time window 
when the work was carried out. This summary should be 
updated regularly (quarterly would represent a good 
cadence) and this field can be updated for initiatives 
that are still in progress.

• How did it help ESG? A summary of the benefits, 
relevant to the section that is being updated, of the 
ESG contribution that the initiative made. If an initiative 
contributed to more than one of the 17 sections it 
should be entered for each relevant section. If there 
are multiple benefit categories within the same section 
they can be entered in the same line.

• How did it help the business? A summary of the 
business benefits that were achieved by pursuing the 
initiative. If an investment is entered into more than one 
section to reflect contributions to more than one ESG 
section, care should be taken to avoid double counting 
the business benefits.

There is also a summary table at the bottom of the 
template. This is simply a way to consolidate the 
information from the main table when it comes to 
benefits. This isn’t intended to be a series of calculations 
(hence why it is not created in Excel) as there will be 
different categories of benefit. Instead, there are 
category and benefit fields for each of ESG and 
Business:

• Category – the type of benefit achieved. Depending 
on how you wish to communicate, you may wish to align 
the ESG side of this with the relevant UN sections, or 
you may want to categorize differently – financial, 
people impacted, communities served, etc. For the 
business section this will align more with typical 
business benefit types.

• Benefit – a quantitative or qualitative summary that 
aligns with the associated category.

This template is based on the United 
Nations’ 17 Sustainable Development 
Goals and is designed to help determine 
where and whether an organization’s 
investments in Environmental, Social 
and Governance (ESG) are delivering 
benefits. This framework is designed 
to be a living document, updated 
regularly by organizations, and shared 
with all stakeholders. It can become 
an advertisement for the impact the 
organization is realizing, and a way to 
demonstrate that ESG and business 
goals can coexist. In addition, this 
template can help organizations identify 
areas where they need to do more, 
both in terms of ESG values and in 
terms of leveraging that work to deliver 
organizational value.

ESG Impact  
Framework Template

This template was created by PMI Picks, which offers bite-sized learnings for busy project professionals.

https://sdgs.un.org/goals#goals


2

1.   No poverty

End poverty in all its forms everywhere

What did we do? Why did we do it? What was the timeframe? How did it help ESG? How did it help the business?

2.   Zero hunger

End hunger, achieve food security and improved nutrition and promote sustainable agriculture

ESG Impact Framework Template
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3.   Good health and well-being

Ensure healthy lives and promote well-being for all at all ages

What did we do? Why did we do it? What was the timeframe? How did it help ESG? How did it help the business?

4.   Quality education

Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all

ESG Impact Framework Template
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5.   Gender equality

Achieve gender equality and empower all women and girls

What did we do? Why did we do it? What was the timeframe? How did it help ESG? How did it help the business?

6.   Clean water and sanitation

Ensure availability and sustainable management of water and sanitation for all

ESG Impact Framework Template
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7.   Affordable and clean energy

Ensure access to affordable, reliable, sustainable and modern energy for all

What did we do? Why did we do it? What was the timeframe? How did it help ESG? How did it help the business?

8.   Decent work and economic growth

Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all

ESG Impact Framework Template
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9.   Industry, innovation and infrastructure

Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation

What did we do? Why did we do it? What was the timeframe? How did it help ESG? How did it help the business?

10.   Reduced inequalities

Reduce inequality within and among countries

ESG Impact Framework Template
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11.   Sustainable cities and communities

Make cities and human settlements inclusive, safe, resilient and sustainable

What did we do? Why did we do it? What was the timeframe? How did it help ESG? How did it help the business?

12.  Responsible consumption and production

Ensure sustainable consumption and production patterns

ESG Impact Framework Template
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13.  Climate action

Take urgent action to combat climate change and its impacts

What did we do? Why did we do it? What was the timeframe? How did it help ESG? How did it help the business?

14.   Life below water

Conserve and sustainably use the oceans, seas, and marine resources for sustainable development
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15.  Life on land

Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective,  
accountable and inclusive institutions at all levels

What did we do? Why did we do it? What was the timeframe? How did it help ESG? How did it help the business?

16.  Peace, justice and strong institutions

Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective,  
accountable and inclusive institutions at all levels
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17.   Partnerships for the goals

Strengthen the means of implementation and revitalize the Global Partnership for Sustainable Development

What did we do? Why did we do it? What was the timeframe? How did it help ESG? How did it help the business?

ESG Impact Framework Template
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Cumulative Benefits

ESG Business

Category Benefit Category Benefit
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