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VOLUNTEER ENGAGEMENT

Member Engaged 
Member Volunteer Leader



“"People may join because of an 
opportunity, but they stay because they 
feel they belong."

"A welcoming culture is not measured 
by how many people we invite in, but by 
how many people feel they have a place 
when they arrive."
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Call for Higher Purpose

The Challenge: 
Construction Industry

• FLOOD CONTROL SCANDAL: COUNTRY AND 
INDUSTRY WAS SHAKEN; REPUTATION WAS RUINED

• CONSTRUCTION PROFESSIONALS

• COMPANIES

• ORGANISATIONS/ ASSOCIATIONS

• BLAMING GAME 



Next Generation of Builders 
to be better than us.

The Choice: Collaboration for 
Positive Change
• Every Quarter Knowledge Sharing Session at PhilConstruct

• Promotion of Integrity and Ethics

• Creating Systems for Future Builders

• Trust = Transparency + Technology

• Defining Project Success amongst Different PM Stakeholders 
(Client, Consultant, Contractor)



Be Proactive

If there’s opportunity to act, then act.

Be a Solution, and not 

add to the Problem

We might not be able to have ‘Black’ to ‘White’ Overnight 
but with small changes, we can have it ‘Gray’ then aim for 

‘White’ for the future.

Key Takeaways:
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The Challenge:
Women Engagement 
Committee – PMI South Asia
• Limited representation of women in 

leadership across all 11 chapters.
• Need for a sustainable model of 

inclusive leadership.

PMI Gujarat, India Chapter
• Retention of volunteers over time. 

Challenge of engaging women 
leaders.



Choice: Women Engagement Committee – PMI 
South Asia

• Engage to Empower

• Support by Process

• Execute with Synergy

• Include to Increase

• Lived the spirit of #BeWelcoming and 
assure #TogetherWeCan.

PMI Gujarat, India Chapter

• Give to Gain

• Build Value

• Recognize Contributions

• Encourage Participation in global 
volunteering roles.



Results:

PMI Gujarat, India Chapter
• Amplified Voices, Enhanced Leadership.

• Volunteer base grew steadily: 7 (2020) → 17 (2021) → 34 
(2023-24), sustained to date.

• Retention improved, cross-portfolio connections 
strengthened.

• Today: 70% long-standing volunteers, 30% new - some 
engaged since inception.

Women Engagement Committee – PMI South Asia
• Amplified Voices, Strengthened Inclusive Leadership.

• Grew from a handful to 30 women volunteers (including chapter leaders) 

across 11 chapters.

• Built a network of 60+ enthusiastic women across South Asia.

• Increased cross-chapter collaboration and women in leadership roles.

• Successful quarterly events on the theme BeWelcoming in FY 2025-26. 

This year we support theme “AimHigher”.



Key Take Aways:

• Diverse backgrounds unite 
when safe, supportive 
environments are built.

• Supportive environments 
thrive on process, shared 
values, and empathetic hearts.

• Empathetic leadership fosters 
belonging.

• Belonging empowers voices, 
delivering success and value 
together.
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Please Take Our Session Survey! 
Complete the session survey, located in 
your PMI Event App! 

Your feedback is important to us and helps 
our speakers learn, grow, and improve!! 

Access this session’s survey:
1. Open the PMI Event App
2. Click the “More” menu item 
3. Click “Surveys” to see available 

and completed surveys
4. Complete the brief survey for 

this session 
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