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Marketing Workshop
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Marketing Portal

Scan the QR Code to access the
marketing portal on Frontify




Marketing Portal

v Ready-to-use resources to
Member improve member onboarding,
engagement, and retention.
: : v" Includes templates, guides,
Navigation
Resources to help your chapter attract, welcome, and FAQS’ and VOlunteer engagement

retain members at every stage of their PMI journey. ma t e I‘I a l S

Engagement

members from onboarding to networking

First impressions matter. Use these to help new

members understand what they get and how to an d d eve lO p me nt .
get involved. .

v’ Helps chapters deliver a more
New Member Onboarding Toolkit . g
Step_by_step onboarding Sequence CO n S I Ste nt a n d Va lu e = d r|Ve n
with welcome email templates, mem b er eXp e I‘i ence

introduction messaging, a 90-day
engagement checklist, & themed
pathways for new members joining
through certification bundles.
Transitioning Mr* “ e New PMI
Membership M 85




Marketing Portal
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Event Resources
Navigation

Everything you need to plan, promote, brand, and run

successful events, from first concept through to post-
event follow-up.

Plan and structure your

event

Get the foundations right before you start
promoting. Strategy, formats, and operational
planning resources.

Event Planning
End-to-end planning guidance

covering timelines, logistics, venue
considerations, and attendee
experience from initial concept
through event day.

Promote & D;
attendees °°

v’ Resources to help chapters plan,
promote, brand, and run
successful events.

v" Includes event planning guides,
sponsorship resources, and
promotion templates.

v' Provides ready-to-use
frameworks for PMIxAI,
certification, and sustainability
events.

v’ Helps chapters deliver
professional, engaging, and
consistent event experiences.




Marketing Portal

v Ready-to-use PMI advocacy

content, messaging, and
PMI Advocacy certification resources for

Navigation v Includes PMI thought leadership

e AR T reports, industry insights, and
certifications, research, and events to your community. o o
profession advocacy materials.
PMI updates and v’ Supports promotion of PMI
announcements certifications, standards, and
Time-sensitive news and initiatives from PMI,
with resources to help you share them with your glo b a l P M I eve ntS A
community. .
v’ Helps chapters communicate
PMI 2026 Call to Action y
PMP Exam Change PMl’s value and strengthen

TIME Solutionaries professional awareness locally.

Thought leadership and
research o,

PMI's research, d: 28 its on the state g




Marketing Portal
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Chapter Spotlight: PMI Los Angeles | Published: 22
April 2026 | Topic: Sustainability

When LA burned, the
PMI Los Angeles
chapter showed up.
Now they're helping
rebuild the city
sustainably.

-
- “'M»_q

v' Showcases PMI chapter success
stories and community impact.

v" Highlights real examples of
volunteering, sustainability, and
innovation.

v’ Gives chapters ideas they can
adapt locally.

v’ Celebrates achievements and
strengthens cross-chapter
learning.




Table Challenge: Explore. Discuss. Readout.

Table#1-5 Table#6-10 Table#11 -15p@ Table # 16 - 20

Member Engagement Events Advocacy Community Stories

%o
Group Discussion: 'd 5&!
1. Identify top 3 resources Report Out:
you loved » 1 Person from each table
2. ldentify top 3 areas of group

Improvement




Report Out
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Rewrite your Marketing

Four questions to move from random to intentional

1. Brand Story Arc 2. Chapter Specialty

How does this connect to Relevance, How does this showcase what makes
Leading Authority, or Elevating Our your chapter unique?

World?

3. PMI Calendar 4. Flywheel Role

What existing PMI campaign or Does this drive Adoption, Advocacy,
moments can you leverage? Contribution, or Retention?
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Three things to take home:

1. You don’t start from scratch. PMI provides the
framework, campaigns, and assets. You add local
flavour.

2. Intention over addition. It’s not about doing more
things. It’s about doing things with more meaning.

3. Project success is the message. Position PMI as
the pathway to delivering greater value and
Impact.
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Marketing Portal

Scan the QR Code to access the
marketing portal on Frontify




Sign-up for Post-LIM Focus Group

1. Immediately following the
last session tomorrow
2 45 minutes LIM Onsite Focus Group

3. 10 diverse people will be
selected

4. Scan code and complete
the form if interested

5. If selected, you will
receive an email invitation
by 10 a.m. tomorrow




Please Take Our Session Survey!

Complete the session survey, located in
your PMI Event App!

Your feedback is important to us and helps

our speakers learn, grow, and improve!!

Access this session’s survey:

1.
2.
3.

Open the PMI Event App
Click the “More” menu item

Click “Surveys” to see available
and completed surveys

Complete the brief survey for
this session

10:26 7 il T € 10:26 7 il T €

Paula Survevs
= Show profile

&
e X \! i
_ Available Completed
More

<a Attendees >

@ Exhibitors >

* FAQs >

* Program Overview > No surveys
Settings

Q Networking preferences >

Support

® Having trouble? Refresh
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THANK Y*U
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