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Global Impact

13 June 2026| 11:45 AM - 12:30 PM
Delivering M.O.R.E. in Action

Ajanta Sharma

PMI North India Chapter, VP Finance &
Academic Outreach Leader

Jay Kumar
PMI North India Chapter, President

rojec
na ement
nstitu

H(Q,—p




Disclaimer

* The views and opinions expressed in the following
presentation are those of the individual presenter/s.

* When used, slides are protected under the copyright laws of
the United States of America and other countries. Used by
permission. All rights reserved. Project Management Institute
and PMI are registered trademarks. All other trademarks are
the property of their respective owners.

* This presentation is for registered attendees of Asia
Pacific/South Asia Leadership Institute Meeting 2026.
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Learning Objectives

At the conclusion of this session, attendees will be able to:

Objective # 1: Apply values driven project management practices to align local chapter

initiatives with global PMI standards while fostering inclusive and ethical leadership

Objective #2: Strengthen adaptive leadership capabilities to build ownership, manage

stakeholder perceptions, and evolve initiatives for sustainable community and chapter
impact
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The Origin Story
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From Conference
Engagement to
Community Impact

Pro;ect Management ——=
South Asxa Confer'ence 2024

September 28-

e Beyond Events

y
FF
e Beyond Cities }

e TJoward Inclusion
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BLIND RELIEF ASSOCIATION DELHI

Helping the blind help themselve



The "What" and "Why"
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High Aspiration. Low Access.

The Ground Reality...

o Tier 2/ Tier 3 / Rural
o Limited Exposure

o High Potential

o Language Barriers

o Skill India




The "How" (M.O.R.E. in Action)
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The Untapped Goldmine

e Qur Members = Our Reach
32% MEMBERS INTIER 2, 3, & RURAL AREAS
LOCAL AMBASSADORS FOR GLOBAL STANDARDS

e Chapter as Connector
LEVERAGING CHAPTER PORTFOLIOS
SCALABLE ENGAGEMENT MODEL

¢ Blending Programs

THE BLUEPRINT: PMWB + ACADEMIC OUTREACH
ALIGNING LOCAL ACTION WITH MARKET JOBS
Project Chapter

{4
@ Our Hidden Engine P!! Managers+ I% Student

I\m Without Borders Clubs
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PMI NIC Membership Spread %  Tier 1 City Member : 5010
409, 8%

4222,

Total Member : 7303 84%

Tier City wise Distribution

379, 8%
m Other State m Delhi NCR m Other Country

Tier 2: 849, Tier 3 City Member : 1444 \
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I8 The Framework

M - Manage Perceptions

— I Building Trust in Underserved Areas

el 7 PMasa Language of Empathy
&5 O - Own Project Success

Accountability Beyond the Metro

Decentralized Leadership
R - Relentlessly Reassess

Adapting to Constraints

Cultural & Social Agility
E — Expand Perspective

The Ripple Effect of One Session
From Village Classrooms to Global Stages



It’s your turn !
(The workshop)

p" Project
N Management
!& Institute.



How might we translate grassroots actions into globally | . How do we ensure local stakeholders not only participate
aligned outcomes without losing local relevance? . buttruly own and realize value from global initiatives |

* Grassroots NeetigiEE » Stakeholders (Local < Global)
* Global Outcome Expectation .

* Misalignment/ Gap
* OQutcome-Focused Adaptation

e Current Perception /Desired Perception
* Value for Each Stakeholder
* Actions to Build Ownership & Trust

________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________

M & O Target: One clearly defined outcome that connects local action to global impact
R & E Target: leadership actions to drive value realization and ownership
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m Key Takeaways

value driven PM practices within local chapters while alighing

with global standards

1. Apply global standards within local ecosystems,

G 3. Foster inclusiveness and ethical practice

2. Embrace adaptability in resource-constrained environments,




Thank you!

Let’s continue
the

conversation!

.

Ajanta Sharma, PMP® PMI-CPMAI™
Associate Director - Portfolio
Management
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.
Jay Kumar PMP, Prince2 Practiti---

President - PMI North India
Chapter



Please Take Our Session Survey!

Complete the session survey, located in A I 1 S Iy
your PMI Event App! «
PMI Global Summit Series Seoul > S —
More
Your feedback is important to us and helps R > Shmglesed

our speakers learn, grow, and improve!! — >

A Surveys >
Access this session’s survey: _

1. Open the PMI Event App :

Event FAQ >
2. Click the “More” menu item o
. . Support
3. Click “Surveys” to see available T -
aving trouble? Refresh
and completed surveys
Log out

4. Complete the brief survey for

this session A o B g -
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