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Session Description
What started as informal mentoring efforts in the PMI Bangladesh and West Bengal 

Chapters evolved into structured, self organizing mentoring ecosystems with 

measurable results. In this session, speakers share how intentional design, simple 

rules, and clear accountability transformed mentoring into a powerful engine for 

engagement and leadership development. Attendees will explore practical 

approaches to move beyond ad hoc mentoring and create scalable systems that 

consistently build a pipeline of confident, capable future leaders.



Disclaimer
• The views and opinions expressed in the following 

presentation are those of the individual presenter/s.
• When used, slides are protected under the copyright laws of 

the United States of America and other countries. Used by 
permission. All rights reserved. Project Management Institute 
and PMI are registered trademarks. All other trademarks are 
the property of their respective owners.

• This presentation is for registered attendees of APSA LIM 2026.



Opening Word Cloud

Question Type: Word Cloud

Question:
“When you hear the word mentoring, what is the first word that 
comes to your mind?”

Menti meter Question Slide 1 (hidden)

Opening Word Cloud



Question Type: Multiple Choice

Question:
“How would you describe mentoring in your organization/chapter today?”

Options:
•Well-structured and effective 
•Informal but helpful 
•Depends on individuals 
•Limited or inconsistent 
•We do not have a mentoring culture yet
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Audience Experience Check



At the conclusion of this session, attendees will be able to:

➢ Design mentoring ecosystems that are scalable, structured, and 
aligned to chapter leadership needs

➢ Apply simple, rule-based frameworks that enable mentoring to 
self organize and sustain itself

➢ Use mentoring strategically to strengthen engagement and 
develop a continuous pipeline of future leaders

Learning Objectives



Across many PMI chapters, mentoring exists 
more as goodwill than as a system.
Mentors are willing. Aspirants are eager. But as 
chapters grow, manual coordination becomes 
difficult to sustain.”

What if mentoring could run because the architecture made it inevitable?



• Mentoring exists in most organizations, but often
▪ Informal
▪ Hard to scale
▪ Dependent on individuals
▪ Difficult to sustain

• Volunteers joining, but not growing
• Leadership pipeline was weak
• Engagement dropped after initial enthusiasm

Why It Was a Problem?

Without structure, mentoring cannot scale.



Grow Together Model



The “Grow Together” Model

We simplified mentoring so that it could scale without heavy control.
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Operating 
Model 
(Universal 
Lifecycle)



Operating Modes
Program-Based 
Mentoring

Sprint-Based 
Mentoring

Different contexts require different mentoring cycles—but the 
system remains the same.



Success Stories
Bangladesh and West Bengal 

Chapter



Bangladesh Chapter



• Rapid chapter growth
• Increasing demand for guidance
• Realization:
            - Ad-hoc mentoring ≠ sustainable leadership development

The Turning Point

We didn’t need more mentors—we needed a 
better system.



• Foster professional growth of project managers
• Facilitate knowledge sharing between experienced mentors and 

aspiring mentees
• Strengthen the project management community in Bangladesh
• Support career development and leadership capacity
• Encourage knowledge transfer & best practice sharing
• Create a sustainable learning culture

Objectives of the Program



Mentoring
Framework



Process Flow



Program Announcement

https://forms.gle/q1kpPZRj3UtFcKXX9
https://forms.gle/he4zJdY27hwCZL4m8


Mentor-Mentee Matching



Program Management



Program Execution



Program Execution

04. Mentoring Program Guildeline 2025.pdf
01. Agreement 2025_Mentor_Mentee.pdf
02. Objective Setting_2025_Mentor_Mentee.pdf
03. Mentoring Session Minutes_Template_2025.pdf


Program Execution & Monitoring



Program Closure & Recognition



Challenges We Face



Challenges



Results



Outputs



Key Outcomes



Md. Mashiur Rahman Sazzad Ar Rahman Rashed Baree Abu Nayem Khan

Became Chapter Leaders



~ Mohammed Majharul Haque, Mentor

Being a mentor allowed me to give 
back to the community while also 
learning from the fresh perspectives 
of my mentee. It was truly a rewarding 
experience.”



~ Md. Adib Ibne Yousuf, Mentee

This program gave me the 
confidence and direction I needed 
to grow as a project manager. My 
mentor’s guidance turned 
challenges into learning 
opportunities.



West Bengal Chapter



Grow Together - Phase wise Plan

Inception Execution Analysis
Jan 10 – Feb 16

• Inception
• Planning
• Structured Enrolment
• Rule-Based Matching
• Program Design & 

Governance

Feb 16- Mar 1

• Self-Organizing 
Mentoring

• Deadline-Driven 
Structure

• Automated Reminder 
Governance

Mar 1 – Mar 6

• Completion Tracking
• Feedback & Experience 

Insights
• Recognition & 

Continuous 
Improvement



Structured Enrolment



Rule-Based Matching

Mentees Data Set

Mentors Data Set

Algorithm Based AI 
Powered Matching Logic



Participants were paired through a transparent, rule-based allocation framework

Rule-Based Matching



Mentor Mentee 
Mapping Mail



Grow Together - Phase wise Plan

Inception Execution Analysis
Jan 10 – Feb 16

• Inception
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• Rule-Based Matching
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• Self-Organizing 
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Automated Reminder – 3 Strike Rule (20th/24th/27th Feb)



Self-Organizing Mentoring



Self-Organizing Mentoring
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Outcome

PMP
80%

PMI-ACP
10%

PgMP
5%

CAPM
5% 40 Enrolments

20 Days End to End 
Lifecycle

20 Sessions

100% (almost) of 
sessions without any 
interventions

4.9 /5



Concluding Communication



Feedback



Model Outcome



• Before: Ad-hoc mentoring
• After: Structured enrollment + matching
• Result: Predictable engagement

From Chaos to Clarity



• Before: Heavy coordinator involvement
• After: Rule-based + automated reminders
• Result:
✓Minimal intervention 
✓Self-driven participants

From Dependency to Autonomy



• Simplicity reduces friction
• Rules create accountability
• Structure enables scale
• Governance ensures sustainability 

Why This Model Works?



Practical Adoption Framework

Customize for your 
Chapter and start 

the Program



Question Type: Word Cloud

Question:
“What is your biggest takeaway from the ‘Grow Together’ mentoring model?”

Menti meter Question Slide 3 (hidden)

Key Learning Reflection



Question Type: Multiple Choice

Question:
“After this session, how likely are you to apply a structured mentoring approach 
in your chapter or organization?”
Options:
Definitely will apply 
Likely to explore 
Need more understanding 
Not sure yet

Menti meter Question Slide 4 (hidden)

Action Readiness Poll



1. Effective mentoring at scale requires intentional 
structure and shared accountability

2. Simple rules and clear expectations can dramatically 
improve engagement and outcomes

3. A well-designed mentoring ecosystem strengthens 
chapters by continuously developing future leaders

Key Takeaways



Thank you!
Let’s continue 
the 
conversation!



Thank You! 

Questions?



Please Take Our Session Survey! 
Complete the session survey, located in 
your PMI Event App! 

Your feedback is important to us and helps 
our speakers learn, grow, and improve!! 

Access this session’s survey:
1. Open the PMI Event App
2. Click the “More” menu item 
3. Click “Surveys” to see available 

and completed surveys
4. Complete the brief survey for 

this session 
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