
Seeing What Others Miss
Turning Hidden Chapter Opportunities Into Action

PMI Culture Value: Embrace Curiosity

Membership Portfolio Director | Western Australia Chapter 

12 June | 13:15

Ronald David Gonzalez



Agenda
• Chapter Shared Challenges

• Seeing Beyond the Surface

• Spotting Opportunities 

• Building Alignment  

• New Lenses

• Outcomes that Matter



Disclaimer

• The views and opinions expressed in the following 
presentation are those of the individual presenter/s.

• When used, slides are protected under the copyright laws of 
the United States of America and other countries. Used by 
permission. All rights reserved. Project Management Institute 
and PMI are registered trademarks. All other trademarks are 
the property of their respective owners.

• This presentation is for registered attendees of the Asia 
Pacific- South Asia LIM 2026. 



Learning Objectives

At the conclusion of this session, attendees will be able to:

• Identify overlooked chapter opportunities using critical observation, 

data analysis, and strategic sensing techniques; and

• Evaluate opportunity value and build alignment by connecting 

proposed initiatives to chapter strategy, Board priorities, and member 

needs



Chapter Shared 
Challenges
Live Poll



Seeing Beyond the Surface 



What can you tell from this?



This is what I see



This is what PMI WA Chapter used to have



Spotting opportunities 



Master Your Unknowns 

Cross-industry inspiration

Think outside the box

Pattern Detection

Be relentlessly curious

Critical Observation

Own your data

Data-driven mindset

Ask the right questions

Listening to latent needs

Cross-industry 
inspiration

Critical 
Observation

Pattern 
Detection

Listening to 
latent needs

Data-driven 
mindset

The Five
 Principles

The 5 principles

See how things really work, 

not how they’re supposed to

Pay attention to 

what isn’t being said

Data without meaning is 

just noise
Notice where problems 

repeat 

Borrow brilliance from 

beyond your own field

Superpower



Learning Process

Untargeted Members on ThoughtSpot Data-driven 
mindset

Critical 
Observation



Ways of False 
Positive

09:05

PMI WA Membership Portfolio
Cross-industry 

inspiration

Listening to 

latent needs



Pay attention to 
details
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Pattern 

Detection

Listening to 

latent needs



Building Alignment



PMI WA Ecosystem

Secretary

Events

Membership

Finance

Volunteering

Academic 
Outreach

Communications

Professional 
Development

Membership



Building Alignment

Be Consistent

Align opportunities 

with the chapter 

strategic objectives

Support with 

Data

Ground the proposal 

in data and evidence

Quantify the 

Value

Measure the expected 

value

Manage 

Risks

Assess key risks and 
define mitigation 

strategies

Build your 

Network

Engage with board 

members early and make 

them aware of the initiative



New lenses



Members Industry

+67%
Members Distribution Members Loyalty

19%

15%13%

11%

9%

Energy Mining Consulting IT Construction
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73%1 30%
2/3 members fall into these industries 40% members come from the South

 33% members come from the North
3/10 members have a tenure of 5 years or more

1. 73% of the members come from the Metro Area

This is what PMI WA see now
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Monthly Report



Outcome that matters



Intangible Outcomes



Members 
Loyalty
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New Members
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Non-Renewals 
Members
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Tangible Outcome
Asia Pacific Membership Challenge
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Key Takeaways

Less is M.O.R.E. 
Hidden opportunities don’t come from 
knowing more — they come from seeing 
differently.

Team Thinking

Seeing yourself as part of a 
system - not a one-person band

One-Mind Governance

Many perspectives. One aligned 
direction

Sharpen the 5 Principles

Opportunities are hidden by habit - 
they appear when these capabilities 
are sharpened



Your job as a human is to make people 
become bigger… 
Great souls make others feel great.

Robin Sharma



Thank you!
Let’s continue the 
conversation!



Thank You! 

Questions?



Please Take Our Session Survey! 
Complete the session survey, located in 
your PMI Event App! 

Your feedback is important to us and helps 
our speakers learn, grow, and improve!! 

Access this session’s survey:
1. Open the PMI Event App
2. Click the “More” menu item 
3. Click “Surveys” to see available 

and completed surveys
4. Complete the brief survey for 

this session 
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