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Seeing What Others Miss

Turning Hidden Chapter Opportunities Into Action

12 June | 13:15
PMI Culture Value: Embrace Curiosity

Ronald David Gonzalez
Membership Portfolio Director | Western Australia Chapter
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Agenda

Chapter Shared Challenges
Seeing Beyond the Surface
Spotting Opportunities
Building Alignment

New Lenses

Outcomes that Matter



Disclaimer

* The views and opinions expressed in the following
presentation are those of the individual presenter/s.

* When used, slides are protected under the copyright laws of
the United States of America and other countries. Used by
permission. All rights reserved. Project Management Institute
and PMI are registered trademarks. All other trademarks are
the property of their respective owners.

* This presentation is for registered attendees of the Asia
Pacific- South Asia LIM 2026.
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Learning Objectives

At the conclusion of this session, attendees will be able to:

* |ldentify overlooked chapter opportunities using critical observation,

data analysis, and strategic sensing techniques; and

* Evaluate opportunity value and build alighment by connecting
proposed initiatives to chapter strategy, Board priorities, and member

needs
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Seeing Beyond the Surface
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What can you tell from this?

Chapter Membership (Updated) @ * @

Active Members
All active chapter members

895

Apr 2026
1 3.35% (866) Mar 2026 >
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Overview  Active New

New Members
Members in their first month of membership

33

Apr 2026
4 63.33% (90) Mar 2026 >
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Expirations Renewals NonRenewals Anniversary

First Year Members
Members in their first year of membership

378

Apr2026
1 4.13% (363) Mar 2026 >
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Expirations
All chapter members set to expire (regardless of whether the. ..

95

Apr 2026
4 517% (58) Mar 2026 >
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This is what | see




Thisis wh

at PM| WA Chapter used to have

Western Australian Chapter Y2023 Monthly Membership Summary

End July 2023 Report

Report Run Date Set = EoM Y2022 at 01/08/2023

NEW Reporting “ThoughtSPOT” April 2023

Membership KPI Month Statistics Comment
New CHAPTER Month Members 10 (New only, not rejoining)
Inc. Students: 9 Individual
1 Student
End of Month Total Members 542
New Credentials PMP=2

PMP, Sneha Chaudhari, Jul 23
PMI-ACP =0 PMP, ISSIFU BABA ABU, Jul 23

CAPM =1 CAPM, JXing Ying Lee, Jul 23
PgMp =0
Retention Rate — Current month NA (June23) New 2021 Benchmark = 82.9%
Number Expired Members RESET July2023
2021 Member Satisfaction 79% WA PMI Chapter Satisfaction Survey 2021
2021 Likely Re-join 76%
2021 Likely to Recommend 76%
2021 Chapter Net Promoter Score TBA Gauge of customer engagement; if they are

happy with us, more likely to recommend.
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Spotting opportunities




The 5 principles

See how things really work,
not how they’re supposed to

Listening to
latent needs

Pay attention to
what isn’t being said

R

Cross-industryj
inspiration

Principles

Borrow brilliance from
beyond your own field
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Data-driven
mindset

3

Pattern
Detection Data without meaning is

just noise

Notice where problems
repeat

Superpower

_@_ Critical Observation
Be relentlessly curious

\
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we) Listening to latent needs
Ask the right questions

il Data-driven mindset
T Own your data

Pattern Detection
Think outside the box

&% Cross-industry inspiration
%4

Master Your Unknowns




Untargeted Members on ThoughtSpot

Primaryemail Jobtitletypename Jobtitleother Companyname

SYSTEMS

@gmail.com OTHER PROJECT MINING WESTRAC
COORDINATOR

Echevron.com [Nully [Nl [Nulf [Nully
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% Cross-industry
< PMI WA Membership Portfolio > 0 inspiration

Mon, 6 Oct at 4:56 pm

Hi david. Was out of town yesterday
when i responded. Read your
message again today and | am pretty
sure you got the wrong guy or PMI
have got my dates incorrectly. | only

recently transferred to the WA
ays of False ==
o [ J
Hi Nico. It's so weird. Based on PMI
PO S I t I Ve data, you joined PMI WA on
29/10/2020 ,

Not sure what they did but i was in
south africa until 2022 and then
south australia. Moved to WA in
January. So many months but not
years
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Pay attention to
details
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< PMI WA Membership Portfolio >

Hi Jaedan, how are you? ;.c..

https://www.pmi.org/about/contact
S54A46pm

Please reach out the PMI Support team
and explain your issue. They have a 24/7

SuppOl’t 547pm W/

You can chat with them. They are very
approachable and respond fast
548pm &

Hi David, | think | tried with them and |
didn't have much luck. I'll try again

10:24am

When | spoke to them it was only an Al
that gave me very basic information or
kept referring me to the membership site

03

Listening to
latent needs

Pattern
Detection
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Building Alignment




PMI| WA Ecosystem

Secretary

Academic

Outreach A

Finance

Professional
Development

Communications

Volunteering -
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Building Alignment

®

/A
wYeTy ®-®
Be Consistent Support with Quantify the Manage Build your
Data Value Risks Network
Align opportunities Ground the proposal Measure the expected Assess key risks and Engage with board
with the chapter in data and evidence value define mitigation members early and make

strategic objectives strategies them aware of the initiative




New lenses
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This is what PMI WA see now

Members Industry

+6/%

2/3 members fall into these industries

9%

19%
1%

13% 15%

1. 73% of the members come from the Metro Area

Members Distribution

73%'

m Energy = Mining = Consulting =IT = Construction

40% members come from the South

33% members come from the North

AAAAAAA

SOUTH.
AUSTRALIA

Members Loyalty

30%

3/10 members have a tenure of 5 years or more

800
700
600
500
400
300
200
100

[0, 5] (5,10] (10,15]  (15,20] (20, 25]




Monthly Report

Portfolio Insights

Update #1 Update #2
Data Analytic Finance

93% of new members hold PMI Single Membership (67 of 72) » Membership performance for January and February exceeding

60% are students (44 of 72) forecast by 32 members

70% of students from ECU (33 of 44) = This uplift has generated an estimated Q1 surplus of
approximately $XXX USD

Update #3 Update #4
New Membership Model Keep an eye on

Event:
* Membership may reach ~1,000 by June
+ Capacity and logistics may need adjustment

Limited visibility of organic growth
All members grouped under “Single Membership”
No distinction between growth and migration

Professional Development
« 60% of members hold no PMI certification

Academic Outreach
« Students represent 60% of new members
* Targeted support could be required
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Outcome that matters
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Intangible Outcomes
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Membership Portfolio >

Hi Ronald, wow, time flies, yes I'll be
in the meeting tomorrow, thanks and

see you then

Yep, definitely time flies
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Thank you PMI Western Australia Chapter.
oy

N 15 years of py,
Imem i o
Ne and a testamen, oership! This s g

¢ :
OMmitment t the Profession tto your long-term

With best regards,
Jana Simps o,

Presig,
ent, PMIWestem Australia Chapter

E&& You and 36 others 6 comments

(o) ® e “

Comment Repost



=il 0905 : <~ [}

< PMI WA Membership Portfolio >

24 Jan 2025 at 11:5

Hi David,

Thank you so much for the welcome
to the PMI Western Australia
Chapter!

I'm really excited to be part of this
amazing community and can't wait
to learn, share, and connect with

New Members

| truly appreciate the support and will
definitely reach out if | have any
questions. I'm also really looking
forward to meeting more members at
the BBQ at Kings Park—it sounds like
a great way to get to know everyone!

Thanks again for making me feel so
welcome.

Best regards,
Maria Carolina Delgado.
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< PMI WA Membership Portfolio >

Anything you need from me please let me
know. Being connected with PMI can help
you to find a job = 12:14pm

Despite you're not PMI member, PMI WA
Chapter can offer you guest passes to

N O n | Re n ewa ls our events until you're able to fund your
membership & 1:03pm w/

Hi David, oh thank you. That is very nice, |

M e m b e rS hope | can get my membership soon :)
1:38pm
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Tangible Outcome

Asia Pacific Membership Challenge

Chapter Growth
800 120%
700
115%
600
‘2 Y2 Y2 X
500 110% Membership Goal Achiever
400 dan W dan W
200 105% Asia Pacific Membership Challenge
200 p Project
100% Management
100 zg Institute.
528 Western Australia
0 95%
2022 2023 2024 2025
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Key Takeaways

@ Less is M.O.R.E. @ Team Thinking

Hidden opportunities don’t come from Seeing yourself as part of a
knowing more — they come from seeing system - not a one-person band
differently.
@ Sharpen the 5 Principles @ One-Mind Governance
Opportunities are hidden by habit - I\/!any perspectives. One aligned
they appear when these capabilities direction

are sharpened
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Your Jjob as a human is to make people
become bigger...

Great souls make others feel great.

Robin Sharma



Thank you!

Let’s continue the
conversation!
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Ronald David Gonzalez
MSc in Renewable Energy | Electrical Engineer |
Project Management Professional PMP®, PMI Agile...
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Thank You!

Questions?

253
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Please Take Our Session Survey!

Complete the session survey, located in A I 1 S Iy
your PMI Event App! «
PMI Global Summit Series Seoul > S —
More
Your feedback is important to us and helps R > Shmglesed

our speakers learn, grow, and improve!! — >

A Surveys >
Access this session’s survey: _

1. Open the PMI Event App :

Event FAQ >
2. Click the “More” menu item o
. . Support
3. Click “Surveys” to see available T -
aving trouble? Refresh
and completed surveys
Log out

4. Complete the brief survey for

this session A o B g -
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