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Disclaimer
• The views and opinions expressed in the following 

presentation are those of the individual presenter/s.
• When used, slides are protected under the copyright laws of 

the United States of America and other countries. Used by 
permission. All rights reserved. Project Management Institute 
and PMI are registered trademarks. All other trademarks are 
the property of their respective owners.

• This presentation is for registered attendees of Asia Pacific- 
South Asia LIM 2026.



Learning Objectives

At the conclusion of this session, attendees will be able to:

1

Zero-Touch Member Journey

Design a zero-touch member journey using triggers 

for welcome, renewal and follow-up outreach

2

Engagement-Driven Campaigns

Use engagement signals to spot non-renewal risk 

and launch targeted campaigns.



Let’s Start With You

Does your chapter do any of these?

1 We spend more than 5 hours a week on member admin

2 Our welcome email goes out manually, when someone remembers

3 We send renewal reminders one by one from a spreadsheet

4 I couldn’t tell you right now how many first-year members attended our last event

Raise your hand — be honest!



PMI-Pearl City, Hyderabad Chapter’s Challenge



Before Automation: The Real Cost

TIME DRAIN

Manual processes consuming 15+ hours per week 
on routine admin tasks

INCONSISTENT COMMS

Inconsistent member communications — different 
messages, no tracking, no follow-up

DATA CHAOS

Scattered data across spreadsheets with frequent 
errors and duplicates

? BLIND SPOTS

Limited visibility into engagement — no answers to 
“Who renewed? Who attended?”



We were spending 15 hours a week managing spreadsheets 

— not managing relationships.



The Solution



System Flow – Phase 1 



The Shift from Reactive to Practive Intelligence



Automated Member Journeys

1 Welcome Email

First impression sent automatically within minutes of joining

2 30-Day Follow-Up

Check-in before early engagement drops off

3 Renewal Series

30, 7, and 1-day reminders, no manual chasing required

4 Non-Renewal Outreach

A second chance before the member is lost

5 Anniversary & NMO

Loyalty recognition and structured onboarding, every time

6 Open House & Campaigns

Targeted outreach whenever leadership needs to act fast



Live Demo



The Impact



The Numbers Speak for Themselves

90%
Communications Automated

95%
Reduction in Admin Time

100%
Member Touchpoint Consistency

<1%
Data Error Rate



What is your chapter’s single 
biggest admin pain point right now?

Open discussion



Key Takeaways

1

Automation is not just for large organizations — 

chapters of any size can start small and scale

2

The stack works: Custom GPT + Make.com + 

Google Workspace is a proven, low-cost solution

3

Start with your highest-friction workflow — it is 

usually member onboarding or renewal 

reminders

4

The goal is not to replace human connection — it 

is to free your leaders to focus on it



Thank you!
Let’s continue the 
conversation!



Thank You! 

Questions?



Please Take Our Session Survey! 
Complete the session survey, located in 
your PMI Event App! 

Your feedback is important to us and helps 
our speakers learn, grow, and improve!! 

Access this session’s survey:
1. Open the PMI Event App
2. Click the “More” menu item 
3. Click “Surveys” to see available 

and completed surveys
4. Complete the brief survey for 

this session 


	Slide 1: The AI Engagement Engine: How PMI Pearl City Chapter Scales Member Experience
	Slide 2: Disclaimer
	Slide 3: Learning Objectives
	Slide 4: Let’s Start With You
	Slide 5: PMI-Pearl City, Hyderabad Chapter’s Challenge
	Slide 6: Before Automation: The Real Cost
	Slide 7
	Slide 8: The Solution
	Slide 9
	Slide 10
	Slide 11: Automated Member Journeys
	Slide 12
	Slide 13: The Impact
	Slide 14: The Numbers Speak for Themselves
	Slide 15
	Slide 16: Key Takeaways
	Slide 17
	Slide 18: Thank You! 
	Slide 19: Please Take Our Session Survey! 

