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Disclaimer

The views and opinions expressed in the following
PowerPoint slides are those of the individual presenters
and/or panelists.
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Today’s overview

1. What is leadership?

2. Exercises
a. Sport
b. Dance

3. Integrating learnings




Learning Objectives

At the conclusion of this session, participants will be able to:

1. Strengthen leadership through multiple team perspectives, recognizing weak
leadership and effective actions to take; and

2. Practice team-building exercises to reinforce cohesion and leadership.




Leadership (5mn)
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2,  CHUCK BERRT

Dancing Exercises

- Picture your group

- Splititinto 2 groups (random): red
and blue

- Match 1 red with 1 blue (random)

- 30 seconds w/partner
- No structure, no talking
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http://www.youtube.com/watch?v=55_9o8LoWiw
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Retrospective 1

- Askyourteam

-  What happened? How did it go? What
kind of leader were you?

- 30s with their partner
- 30stothe group

Task orientation

Hosted @

One-man
sport/dance

Relationship orientation

Partner
dance



http://www.youtube.com/watch?v=qwVa06LSlxk

Dancing Exercises 2

- Add structure: define the lead
- Your team should dance

- 30s with blue as lead

- 30swithred aslead

by CHUCK BERRY
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http://www.youtube.com/watch?v=55_9o8LoWiw

Retrospective 90s

What happened? How did it go?
Difficulties from the perspective of
- Leader 30s, follower 30s
Where do you feel better? Why?
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http://www.youtube.com/watch?v=qwVa06LSlxk

Dancing Exercises

Why these exercises:

-  Freestyle:
- Difficulty managing a synchronised
enterprise without structure
- Awkwardness of role definition
- Meta communication is often missing

- With lead

Difficulty delivering moves

- Difficulty deciding and communicating
what to do

- Difficulty trusting partner
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Dancing Exercises - Basic



http://www.youtube.com/watch?v=z1GV5YZc1yA

Dancing exercises - basic

Beat;:

start

1
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http://www.youtube.com/watch?v=DNSt7-CDNLg
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Retrospective 90s

- What happened? How did it go?
- Did the structure help?

- 30s follower

- 30s leader

Task orientation

One-man

sport/dance

team sports

Partner
dance

Relationship orientation



http://www.youtube.com/watch?v=mb-a_A7iw8I

(Optional) Dancing Figures

- Add 3 figures
- Dedo: Right turn
- Cocacola: Leftturn going left
- Enchufla: Left turn going right
- Switch leads




(Optional) Dancing Figures

MOVES ON2


http://www.youtube.com/watch?v=wX1H2WS6Tlk

(Optional) Dancing Figures
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http://www.youtube.com/watch?v=Z0lmg0GXz9I

(Optional) Dancing Figures
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http://www.youtube.com/watch?v=ifr671vcim4

(Optional) Dancing Figures

- Add 3 figures
- Dedo: Right turn
- Cocacola: Leftturn going left
- Enchufla: Left turn going right
- Switch leads



http://www.youtube.com/watch?v=DNSt7-CDNLg

Dancing Exercises

Why these exercises:
-  Steps:

- Provides working structure/WoW
- Basic step = operations/BAU,

- we focus on it when we learn

- we teach it to others when we can
- Reinforce trust in each other

- Figures:
- Clear deliverables
- Complexroles and responsibilities




(Optional) Dancing Exercises

- TIminimprovised (Agile)
- Startdancing
- | tell you late what to do



http://www.youtube.com/watch?v=DNSt7-CDNLg

(Optional) Dancing Exercises

- 1min Choreographed (Waterfall)
- Basic 2x
- Dedo 1x
- Cocacola 1x
- Enchufla 1x
Dedo 1x



http://www.youtube.com/watch?v=DNSt7-CDNLg
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Retrospective 90s

- What happened? How did it go?

- Difficulties from the perspective of
- the leader 30s
- the follower 30s

- Where do you feel more
comfortable?

Task orientation

One-man

sport/dance

Partner
dance
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http://www.youtube.com/watch?v=gfcq3MybQMU

Dancing Exercises

Why these exercises:
- Waterfall

- Ease of following a clear plan
- Technical difficulty even under plan

- Directed: Agile, instructions last minute
- Technical difficulty under pressure P
- Show collaboration difficulty under pressure
- Weak trust to do the right thing right

- Improvised: extra Agile, must decide
- Show leadership difficult of decision
- Show communication under pressure
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Sport Exercises




Rules:
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Split into teams of 4-5 people
You have to pass a ball
Each pass must have air-time

Everyone must touch the ball at
least once

You cannot pass to your direct
neighbor (left or right)

The ball must return to the first
person

We will run 3 iterations
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GO! 2 minutes
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Retro! 1 minutes

How can we improve the result?
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Retro! 1 minutes

How can we improve the result?
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Retro! 1 minutes

How can we improve the result?
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Super Retro! 3 minutes

What was my leadership style?

One-man
sport/dance

Competitive
dancing &
team sports

Hard/Task orientation

Partner
dance

Soft/Relationship

~orientation




TAKEAWAY

Attendees will leave with a clear idea about the context
they want to be a leader and what skill improve.

Commitment
1. Define the setting in which you want to be a leader.
2. Checkwhere there is room to improve for that setting
(hard and/or soft skills).
Next steps / Tools and techniques
4. Apply the exercises we have show you to build your
leadership and teams.
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Thank you!

Let’s continue the conversation!
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