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Today’s overview

1. What is leadership?
2. Exercises

a. Sport
b. Dance

3. Integrating learnings



Learning Objectives
At the conclusion of this session, participants will be able to:

1. Strengthen leadership through multiple team perspectives, recognizing weak 
leadership and effective actions to take; and 

2. Practice team-building exercises to reinforce cohesion and leadership.
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Embrace Curiosity

#PMICHConference2024
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- Picture your group

- Split it into 2 groups (random): red 
and blue

- Match 1 red with 1 blue (random)

- 30 seconds w/partner
- No structure, no talking

Dancing Exercises

You Never Can Tell

Provided to YouTube by Universal Music Group

You Never Can Tell · Chuck Berry

20th Century Masters: The Best Of Chuck Berry - The Millennium Collection

℗ 1964 UMG Recordings, Inc.

Released on: 1999-03-23

Producer: Phil Chess
Producer: Leonard Chess
Vocalist, Composer  Lyricist: Chuck Berry

Auto-generated by YouTube.

http://www.youtube.com/watch?v=55_9o8LoWiw


- Ask your team
- What happened? How did it go? What 

kind of leader were you?
- 30s with their partner
- 30s to the group

Retrospective 1

Really Bad Dancing

Compilation of bad dancers
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http://www.youtube.com/watch?v=qwVa06LSlxk


- Add structure: define the lead
- Your team should dance

- 30s with blue as lead
- 30s with red as lead

Dancing Exercises 2

You Never Can Tell

Provided to YouTube by Universal Music Group

You Never Can Tell · Chuck Berry

20th Century Masters: The Best Of Chuck Berry - The Millennium Collection

℗ 1964 UMG Recordings, Inc.

Released on: 1999-03-23

Producer: Phil Chess
Producer: Leonard Chess
Vocalist, Composer  Lyricist: Chuck Berry

Auto-generated by YouTube.

http://www.youtube.com/watch?v=55_9o8LoWiw


- What happened? How did it go?
- Difficulties from the perspective of

- Leader 30s, follower 30s
- Where do you feel better? Why?

Retrospective 90s
Really Bad Dancing

Compilation of bad dancers
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Why these exercises:
- Freestyle:

- Difficulty managing a synchronised 
enterprise without structure

- Awkwardness of role definition
- Meta communication is often missing

- With lead
- Difficulty delivering moves
- Difficulty deciding and communicating 

what to do
- Difficulty trusting partner

Dancing Exercises



Salsa basic steps- with a partner- stepsongrd

Dancing Exercises - Basic

http://www.youtube.com/watch?v=z1GV5YZc1yA


Dancing exercises - basic

Salsa counting song. With counts 123 567 to practice.

Learn and practice to keep the salsa timing, with this slow salsa song.

http://www.youtube.com/watch?v=DNSt7-CDNLg


- What happened? How did it go?
- Did the structure help?

- 30s follower
- 30s leader

Retrospective 90s

10 Worst Salsa mistakes YOU can AVOID right NOW

In this video you’re going to learn how to side step common salsa dancing mistakes I see my students do in our classes. 

Promo Code : YOUTUBE50

🔥Step into the vibrant world of Latin rhythms and sizzling moves with our exclusive FREE course samples straight from our online salsa school 
https://www.bailasalsaonline.com/courses/Salsa-Sampler

👨🏽‍💻Visit our online salsa school and speed up your learning process. https://www.bailasalsaonline.com

💃🏾In Person Salsa and Bachata classes with or without partner. Visit:
https://www.bailaproductions.com

🕺Follow us on Facebook:
https://www.facebook.com/BailaProductions/

📻Podcast: https://bailaroom.buzzsprout.com

_________________________________________________________________________

🔥Entrez dans l'univers vibrant des rythmes latins grâce à nos échantillons de cours GRATUITS de notre école de Salsa en ligne. https://www.bailasalsaonline.com/courses/salsa-avant-gout

👨🏽‍💻Visitez notre école de salsa en ligne et accélérez votre apprentissage. https://www.bailasalsaonline.com

💃🏾Cours de Salsa et Bachata En Personne - avec ou sans partenaire. Visitez:
https://www.bailaproductions.com

🕺Suivez-nous sur Facebook
https://www.facebook.com/BailaProductions/

📻Podcast: https://bailaroom.buzzsprout.com

#salsa #salsadancing #learnsalsa

#salsa #salsadancing #learnsalsa
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http://www.youtube.com/watch?v=mb-a_A7iw8I


- Add 3 figures
- Dedo: Right turn
- Coca cola: Left turn going left
- Enchufla: Left turn going right

- Switch leads

(Optional) Dancing Figures



Salsa Right Turn - Beginner Salsa Turns On2 | TheDanceDojo.com

▶ Try our online Salsa  Bachata courses free for a week: https://go.thedancedojo.com/free-trial 
----

▶ Subscribe to our channel: http://www.youtube.com/user/thedancedojo?sub_confirmation=1
----
Salsa turns for beginners - the salsa right turn.
 
The basic right turn is for the ladies and it's the first turn we teach. There's tons of variations of and in this demo video we show the lead using his right hand to her left, and then his left to her right.

This is just a demo video. For full instructional lessons on salsa turns for women and other salsa turns and spins head to http://thedancedojo.com/?ref=youtube

La Musica: Latin Giants of Jazz – Fue en Santiago
----
Dance Dojo is an online salsa school for students and teachers looking for a progressive On1 and On2 curriculum with detailed breakdowns, quality videos, and proven teaching methods from 3X Canadian Salsa Champs Patrick and Scarlet. 

Become a member to get access to 100s of full instructional lessons here:
http://thedancedojo.com/?ref=youtube
----
Follow us online here:

Instagram: http://instagram.com/thedancedojo
Facebook: http://facebook.com/thedancedojo
Website: http://thedancedojo.com

(Optional) Dancing Figures

http://www.youtube.com/watch?v=wX1H2WS6Tlk


Salsa Steps Sampler - Cuban Salsa - Coca Cola

Salsa steps app on IOS and ANDROID.
FREE! You can learn more than 400  different salsa figures. This is the way to learn and dance Salsa.

(Optional) Dancing Figures

http://www.youtube.com/watch?v=Z0lmg0GXz9I


Salsa Beginners 3 - The Enchufa | Enchufle

The Enchufa comes from the Cuban Salsa or Salsa Cubana and is without a doubt one of the most executed turns on the island of Cuba. 

Where dancers in LA (Los Angeles Style) Salsa or NY (New York Style) Salsa dance more in line, the Cubans dance more in circles. 

Within the Salsaventura 6 Turn Pattern System the Enchufa also belongs to the Salsa Beginners 3. This makes sence because the turn takes place on the right side of the leader. 

Instead of turning the lady to her right like in the Reversed Cross Body Turn, with the Enchufa the lady is turned to the left side. 

Ladies: 
Make sure that you step back with your left leg AFTER the turn. Lots of ladies have the tendency to step back with both legs, first with the left and then also with the right leg. This is because most women learn the Cross Body Inside turn first. And with the Cross Body Inside turn the lady also turns left but learns to step back with her RIGHT leg! 

Men: 
Be sure to initiate the turn on count 2 after you step back on 1. Also be sure to push her away from you at count 1. 

Check it out and find more information on https://salsaventura.tv/
If you have any questions, suggestions or ideas please write them down below in the commentbox. I will try to reply within 24 hours. 

Please sign up to the channel so you can stay tuned with new video's. 

Check it out and find more information on https://salsaventura.tv/

And for more Salsa dancing tips and for questions about are new Franchise system please check out the following links: 
• Check out Salsaventura's website with all Salsa programs: https://salsaventura.tv/
• Check out Salsaventura's Franchise Program: https://www.salsaventura.nl/salsaventura-franchise-english/
• Subscribe to Salsaventura's YouTube channel: https://www.youtube.com/user/salsaven...
• Join Salsaventura's Facebook group: https://www.facebook.com/groups/salsa...

• Music: the CD used in most video's can be ordered at: https://salsaventura.tv/salsa-rhythm-timing-cd/

(Optional) Dancing Figures

http://www.youtube.com/watch?v=ifr671vcim4


- Add 3 figures
- Dedo: Right turn
- Coca cola: Left turn going left
- Enchufla: Left turn going right

- Switch leads

(Optional) Dancing Figures

Salsa counting song. With counts 123 567 to practice.

Learn and practice to keep the salsa timing, with this slow salsa song.

http://www.youtube.com/watch?v=DNSt7-CDNLg


Why these exercises:
- Steps:

- Provides working structure/WoW
- Basic step = operations/BAU,

- we focus on it when we learn
- we teach it to others when we can

- Reinforce trust in each other
- Figures:

- Clear deliverables
- Complex roles and responsibilities

Dancing Exercises



- 1min improvised (Agile)
- Start dancing
- I tell you late what to do

(Optional) Dancing Exercises

Salsa counting song. With counts 123 567 to practice.

Learn and practice to keep the salsa timing, with this slow salsa song.

http://www.youtube.com/watch?v=DNSt7-CDNLg


- 1min Choreographed (Waterfall)
- Basic 2x
- Dedo 1x
- Coca cola 1x
- Enchufla 1x
- Dedo 1x

(Optional) Dancing Exercises

Salsa counting song. With counts 123 567 to practice.

Learn and practice to keep the salsa timing, with this slow salsa song.

http://www.youtube.com/watch?v=DNSt7-CDNLg


- What happened? How did it go?
- Difficulties from the perspective of

- the leader 30s
- the follower 30s

- Where do you feel more 
comfortable?

Retrospective 90s

10 Worst Salsa Dancers (Part 2) Woman Version

Did you ever encountered one of them? 
Watch the Man Version: https://www.youtube.com/watch?v=kKddyS3IulM

🔥Step into the vibrant world of Latin rhythms and sizzling moves with our exclusive FREE course samples straight from our online salsa school 
https://www.bailasalsaonline.com/courses/Salsa-Sampler

👨🏽‍💻Visit our online salsa school and speed up your learning process. https://www.bailasalsaonline.com

💃🏾In Person Salsa and Bachata classes with or without partner. Visit:
https://www.bailaproductions.com

🕺Follow us on Facebook:
https://www.facebook.com/BailaProductions/

📻Podcast: https://bailaroom.buzzsprout.com

_______________________________________________________________________

🔥Entrez dans l'univers vibrant des rythmes latins grâce à nos échantillons de cours GRATUITS de notre école de Salsa en ligne. https://www.bailasalsaonline.com/courses/salsa-avant-gout

👨🏽‍💻Visitez notre école de salsa en ligne et accélérez votre apprentissage. https://www.bailasalsaonline.com

💃🏾Cours de Salsa et Bachata En Personne - avec ou sans partenaire. Visitez:
https://www.bailaproductions.com

🕺Suivez-nous sur Facebook
https://www.facebook.com/BailaProductions/

📻Podcast: https://bailaroom.buzzsprout.com

#salsa #salsadancing #learnsalsa
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http://www.youtube.com/watch?v=gfcq3MybQMU


Why these exercises:
- Waterfall

- Ease of following a clear plan
- Technical difficulty even under plan

- Directed: Agile, instructions last minute
- Technical difficulty under pressure
- Show collaboration difficulty under pressure
- Weak trust to do the right thing right

- Improvised: extra Agile, must decide
- Show leadership difficult of decision
- Show communication under pressure

Dancing Exercises



Sport Exercises



Rules:
1. Split into teams of 4-5 people
2. You have to pass a ball
3. Each pass must have air-time
4. Everyone must touch the ball at 

least once
5. You cannot pass to your direct 

neighbor (left or right)
6. The ball must return to the first 

person
7. We will run 3 iterations



GO! 2 minutes



Retro! 1 minutes

How can we improve the result?



GO! 2 minutes



Retro! 1 minutes

How can we improve the result?



GO! 2 minutes



Retro! 1 minutes

How can we improve the result?



Super Retro! 3 minutes

What was my leadership style?
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Attendees will leave with a clear idea about the context 
they want to be a leader and what skill improve.

TAKEAWAY

Commitment
1. Define the setting in which you want to be a leader. 
2. Check where there is room to improve for that setting 

(hard and/or soft skills).
3. Next steps / Tools and techniques
4. Apply the exercises we have show you to build your 

leadership and teams.



In-App Session Survey



Thank you!

Let’s continue the conversation!


	Slide 1: Team Dynamics in Motion: Leadership and Governance through Sport and Dance
	Slide 2: Disclaimer
	Slide 3
	Slide 4: Today’s overview
	Slide 5: Learning Objectives
	Slide 8
	Slide 9: Dancing Exercises
	Slide 10: Retrospective 1
	Slide 11: Dancing Exercises 2
	Slide 12: Retrospective 90s
	Slide 13: Dancing Exercises
	Slide 14: Dancing Exercises - Basic
	Slide 15: Dancing exercises - basic
	Slide 16: Retrospective 90s
	Slide 17: (Optional) Dancing Figures
	Slide 18: (Optional) Dancing Figures
	Slide 19: (Optional) Dancing Figures
	Slide 20: (Optional) Dancing Figures
	Slide 21: (Optional) Dancing Figures
	Slide 22: Dancing Exercises
	Slide 23: (Optional) Dancing Exercises
	Slide 24: (Optional) Dancing Exercises
	Slide 25: Retrospective 90s
	Slide 26: Dancing Exercises
	Slide 28: Sport Exercises
	Slide 29: Rules:
	Slide 30: GO! 2 minutes
	Slide 31: Retro! 1 minutes
	Slide 32: GO! 2 minutes
	Slide 33: Retro! 1 minutes
	Slide 34: GO! 2 minutes
	Slide 35: Retro! 1 minutes
	Slide 36: Super Retro! 3 minutes
	Slide 39: TAKEAWAY
	Slide 40: In-App Session Survey
	Slide 41: Thank you!

