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Maturity

Motivation to contribute
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Volunteering

Leading initiative

Election

Completion 

of trial period

Candidates

Those who 

passed quality 

gates

Those who 

resigned



Activities:

Perform 

commitments 

according to 

agreed plan 

Report to 

community 

regarding the 

progress and 

collect a feedback

First Year 

of Service

Board 

Trial Period

Second Year 

of Service 

Activities:

Form list of plans 

and goals for 

board period

Present them to 

community

Answer questions 

from the audience 

and healthy 

debate with 

opponents

Election 

Campaign

Activities:

Take new initiatives

Start looking for 

new board 

members and 

potential substituors

6 months 1 months 1 year + 

Activities:

Pilot role of 

leading or co-

leading one of the 

streams in Board

Lead few large 

programs or 

initiatives

Active 

Volunteering

At least 1 year

Can be prolonged for another 

2 years

1 year

Activities:

Take part in 

several initiatives

Take leadership 

role in at least 

one large 

initiative



Make Sure New Leaders Share PMI Culture

+ PMI Code of Ethics and Professional Conduct



Share The Main Challenges 

During Your Onboarding! 



Joint Retrospective 

Of Previous Year



Joint PMI Annual Planning



Operational Transition

❑ PMI Chapter Formation, Reorganization & Processes

❑ Charter Renewal

❑ Bylaws/Governance

❑ Administer Electronic Elections, Surveys, Taxes &  

Insurance

❑ Support New Chapter Leader with Online Community 

Sites, Component System (CS), and ThoughtSpot

❑ Connect new leaders with PMI Stakeholders



Operational transition







• Policy Manual for PMI Chapters - The policy manual is linked in the 

Volunteer Resource Hub. This has more in-depth information on elections, 

roles and chapter operations.

• Chapter Leader Guides (CLG) - These guides can be found on the 

Marketing Portal under Chapter Leader Guide and will take you through the 

main responsibilities of the chapter depending on your role.

• Onboarding and Transitioning Guide - Along with other guides, this guide 

provides a good indication on what you should expect during the onboarding 

process and how make sure it is a success.

• Chapter Leader Orientation (CLO) - The CLO will walk you through the 

main aspects of a chapter. All new chapter leaders are required to complete 

the CLO but it is also strongly recommended for returning ones who may 

need a refresher!

Management & 

Governance Resources



• Chapter Volunteer Role Delineation Study - Found on the Marketing Portal 

under Chapter Leader Guide, this study will help you to clarify the roles of the 

board members as well as defining new positions.

• Ethics Toolkit - Found in PMI Picks, a document to help you navigate ethical 

dilemmas.

• Chapter Volunteer Resource Hub - Linked from the PMInsight page, you 

will find shortcuts to everything you need to access.

• Your Chapter Engagement Staff - This team is here to support you and 

guide you in your journey.

Management & 

Governance Resources





Together We Can

Let’s Discuss! 
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Scan the unique QR code with your mobile device or 

use the URL to note your attendance.

By signing in, we will report PDUs on your behalf. You 

will receive PDUs based on session attendance and sign-

in. Please allow 21 business days for the process to 

complete.

Questions? Email leadership.institute@pmi.org

Sign In Now!
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