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Impulsa
tus eventos:

Processos, datos y herramientas para
aumentar el impacto de tu capitulo




No son los objetivos los
gue determinan tus w
resultados, sino la calidad \/
de tus sistemas. 1

Inspirado en James Clear
Habitos Atomicos




Todos tenemos los mismos objetivos

al HHHE

Participantes Ingresos Patrocinadores

# -b? vl"'
vH - HTTH

Voluntarios

Impacto




El reto no esta en los objetivos

e Alta rotacion de voluntarios
* Reinventamos procesos

* No aprovechamos los datos
* Empezamos casi desde cero




Tres pilares para eventos de alto impacto

DADOS

PROCESSOS

Mas impacto. Menos retrabajo.

Identificar objetivos
Analizar los datos

Mapear Procesos

Planifica la experiencia
Aprovecha las herramientas
Conecta con la comunidad

Optimiza continuamente




cQueé vale la pena estandarizar?

e Checklists

* Templates

* Timeline

e Comunicacion

* Encuesta de satisfaccion
* |Informe final

Cuanto mas estandarizas, mas tiempo te queda para innovar.

MU
7.X

77

[\ e}
= 5 S
c8&q
o 0

3

=)



El verdadero impacto

Marketing
#

Inscricao
i
Participacao

- Engajamento
T ——

Comunidade
B

Voluntario




Herramientas

Dashboard de Eventos

VEP

Thoughtspot
Airmeet

Portal de Marketing

p" Project
~ Management
!& Institute.


https://app.smartsheet.com/b/publish?EQBCT=a277c408d4864fc09544f6c7168a9e84
https://app.smartsheet.com/b/publish?EQBCT=a277c408d4864fc09544f6c7168a9e84
https://volunteer.pmi.org/
https://pmi.thoughtspot.cloud/#/
https://www.airmeet.com/
https://marketing.pmi.org/auth/?referer=%2F

Dashboard [
Eventos LATAM




Dashboard de Eventos LATAM

) C a le nd a rio d e eve nto S LATAM PMI LATAM Events Dashboard (View Only) : = ‘ ) e e

 (Calendario de eventos ATPs D Proict 2026 PMI LATAM Events Dashboard
~ Management Ven S aS Oal'
 Base de Datos de Speakers =

. Institute.
[ ] E n tre n a mi e nt O S Ai rm e et Espaiiol - Este dashboard te permite obtener informacion y soporte en lo relacionado con eventos como parte de PMI América Latina. Aqui podas revisar el calendario de eventos

regional y congresos de capitulo/nacionales, solicitar apoyo con la herramienta oficial (Airmeet), obtener informacion sobre speakers que se tienen en la BD de LATAM o sugerir
nuevos speakers para adicionarles en la BD.

Recuerda que a partir del 1 de Enero del 2022, todos los congresos/seminarios de capitulo, congresos nacionales de PMI (varios capitulos en un mismo pais trabajando con PMI) o
eventos regionales se llevaran a cabo en Airmeet como plataforma inicial. Esto ofrece muchas ventajas en cuanto a calidad de servicio y principalmente financieramente. Si tienes
dudas habla con tu Chapter Partner o Operations.

Portugués - Este dashboard permite obter informagdes e suporte em relagdo aos eventos do PMI América Latina. Aqui vocé pode conferir o calenddrio de eventos regionais e
capitulos/congressos nacionais, solicitar suporte com a ferramenta oficial (Airmeet), obter informagées sobre palestrantes que estdo no BD LATAM ou sugerir novos palestrantes para
adiciona-los na BD.

Lembre-se que a partir de 1° de janeiro de 2022, todos os congressos/seminarios de capitulos, congressos nacionais do PMI (varios capitulos no mesmo pais trabalhando com o
PMI) ou eventos regionais serdo realizados no Airmeet como plataforma inicial. Isso oferece muitas vantagens em termos de qualidade de servigo e principalmente financeiramente.
Se voce tiver duvidas, fale com seu Chapter Partner ou Operations.

PMI Latam Events Calendar Event Calendar Form Sugerir speaker / PMI LATAM BD PMI LATAM | Speakers Database

(Regional,Chapters,ATP)
- OLa1q
—— g&% @
. i

— M
N Marsganent
— PM o P Praeet N vativiee
N &) Airmeet TN L
Incluye eventos regionales, ATP Courses, Registro de eventos regionales o locales (virtuales, Por favor completa este formulario si deseas Para consultar la base de datos de speakers de PMI
globales y congresos de capitulos o nacionales. hibridos o presenciales) en el calendario de eventos sugerir un speaker para que sea incluido en la LATAM a fin de buscar potenciales speakers para tu

PMI Latam. incluvendo la indicacién del uso de la Base de Datos de PMI LATAM. suanta Aa ranitula (an calilar ea vieta Arid) G




Entrenamiento Airmeet: portugués y espanol

Airmeet space (View Only) :

© Report Abuse @ Help

“ Project

v Management
Ik . Institute.

B8R Portugués

Estes recursos foram especialmente desenvolvidos para lideres de
capitulos na América Latina que utilizam o Airmeet como plataforma
para seus eventos.

Aqui vocés encontrarao informagoes essenciais para planejar,
organizar e gerenciar suas sessdes com sucesso, aproveitando ao
maximo todas as ferramentas que o Airmeet oferece.

[ Boas praticas

[ Dicas técnicas

[ Suporte antes, durante e depois dos eventos

es Espanol

Estos recursos fueron especialmente desarrollados para lideres de
capitulos en América Latina que utilizan Airmeet como plataforma
para sus eventos.

Aqui encontraran informacion esencial para planificar, organizar y
gestionar sus sesiones con éxito, aprovechando al maximo todas las
herramientas que ofrece Airmeet.

[ Buenas practicas

[ Consejos técnicos

[ Soporte antes, durante y después de los eventos

Airmeet Training

Treinamento Basico — Portugués Clique na imagem abaixo para abrir o PDF

m

Veja o video para ter uma compreenséo completa
do guia acima: Clique Aqui

Entrenamiento Basico — Espaiiol Haz clic en la imagen abajo para abrir el PDF

NG|

Mira el video para comprender completamente la
guia arriba: Clic aqui




Guia de
soporte

v4/25
Espanol

Paso 1 - Creando el evento

A continuacion se muestran los enlaces donde puede crear el evento en Airmeet. Es importante en este momento
tener los datos basicos del evento, como fecha, hora y una breve descripcion. No olvide identificar el capitulo que
esta promocionando el evento y un correo electronico de contacto para los asistentes.

Sugerimos que al nombrar su evento ponga el capitulo delante del nombre: /PMI Chapter/ Nombre del evento.

Utilice los siguientes enlaces para acceder al paso a paso para la creacion del evento y sesiones:

Creacion de eventos y sesiones en Airmeet
https://help.airmeet.com/support/solutions/articles/82000900998-creating-airmeet-event-sessions-quick-guide

Crear un evento en formato de evento virtual
https:/help.airmeet.com/support/solutions/articles/82000444113-create-an-event-on-virtual-event-format-quick-
guide

Como crear un evento hibrido
https://help.airmeet.com/support/solutions/articles/82000889609-how-to-create-a-hybrid-conference-event-on-
airmeet-

¢Como duplico un evento en Airmeet?
https://help.airmeet.com/support/solutions/articles/82000732617-how-to-duplicate-an-airmeet-event-

¢ Como calcular las PDU de tu evento?
Una hora de actividad equivale a una medida de PDU. Tambien puede informar de las PDU en incrementos: 0,25 PDU
representan 15 minutos de una actividad; 0,50 PDU representa 30 minutos; 0,75 representa 45 minutos.

IMPORTANTE: Solo si el participante posee actualmente una certificacion PMI puede informar a las Unidades de
Desarrallo Profesional (PDU) por su participacion en el evento. Cada participante debe informar sus propias PDU de
acuerdo con su participacion real.

Comparta una tabla con la asignacion de las PDU para cada sesion o conferencia del evento, asi cada participante
sabra cuanto informar segun la participacion en el evento.

Como reportar PDUs:

1- Vaya a https://ccrs.pmiorg/claim

2- Haga click en PDU Claim Code - 'l have a claim code"

3- Ingrese el codigo: PONER EL CODIGO GENERADO (Copie y pegue para evitar errores)

4- Apareceran los datos del evento, confirme la fecha y califique el evento con tantas estrellas como desee.
5-Confirme la cantidad de PDUs que va a reclamar dependiendo de su participacion real en el evento. Ajuste la
cantidad segun la tabla proporcionada y a continuacion, marque la opcion 'l agree the claim is accurate!'.

6- Haga click en Submit.

=)
X

Branding

Personalice el espacio del evento, modifique el tema del evento, cambie los colores de CTA y los colores de fuente, y
aplique un color solido, degradado, patron o fondo de imagen. Personalice la interfaz del evento con los colores del
evento.

Event Branding
Landing Page

Stage Backdrop
https://help.airmeet.com/support/solutions/articles/82000901013-event-branding-quick-guide

Reception

Como configurar “Recepcao Personalizada™
https:/help.airmeet.com/support/solutions/articles/82000443685-how-to-set-up-customized-reception-in-an-
airmeet-event-

Sponsors
https://help.airmeet.com/support/solutions/articles/82000443922-how-to-add-sponsors-to-airmeet-event-in-
conference-format-

Portal de Marketing PMI: Login - Project Management Institute
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VEP

Actualizaciones de status

Draft — La oportunidad se esta creando y aun no ha sido publicada

Not Yet Open — Publicada, pero todavia no acepta postulaciones

Open — Aceptando postulaciones activamente

Closed Applicant Review — Las postulaciones estan cerradasy en revision
Active — Los voluntarios han sido seleccionados y estan prestando servicio
Closed Unfulfilled — No se seleccionaron voluntarios

Complete — El servicio voluntario ha finalizado

Archived — La oportunidad esta cerrada y ya no se puede editar

roject
lanagement Log Out
ute.

o ) W, &) 4
A

Volunteering

I Find an Opportunity

My Info & Activity

All Opportunities Virtual Hybrid In-Person Q
Recruiting > )
Contact Us D . . L)
1 Only show opportunities | qualify for ® Chapter v Area of Interest v Language Vv
266 results
R ——

PDD Vendor/Sponsor Coordinator PDD Vendor/Sponsor Coordinator

Madison/South Central Wisconsin Chapter « WI, Posted b y the Madison/ South Central Wisconsin Chapter on 2 Aug 2026 « Wisconsin, , United States « ID: 44965

uuuuuu States o ID: 44965 @ You qualify for this opportunity

@ You qualify for this opportunity

B Application Deadline: 01 Sep 2026 UTC LU (@ Share

® Dates: 15 Aug 2026 - 01 Oct 2026
m English
@ In-Person and Virtual Opportunity Details Requirements

Application Deadline: 01 Sep 2026 UTC
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= Designed to Deliver

: July 2026 | Topics: Gigaprojects, Relationship Management
Designed y | Top gaproj P g

ICPEINTIE B |nfrastructure projects are becoming more complex and i
together. Developed in collaboration with MIGSO-PCUBEI
evidence-based recommendations to strengthen collabo

e
Download the report
-

N 1
v| Remember me I I m e
-eadership that Lasts
5 Login using Single Sign On - €. PMIInfinity 1€ %%actieLrShtip June 2026 | Topics: Leadership, Sustainability, Artificial Intelligence
at Lasts

This eBook brings together insights, practices, and persp
complexity, technology, and sustainability. It explores ho
and drive lasting impact across people, planet, and profit.

@ Report Abuse @ Help

PMI LATAM Events Dashboard (View Only) :

X Naagoment 2026 PMI LATAM Events Dashboard

- Institute.

Espafiol - Este dashboard te permite obtener informacién y soporte en lo relacionado con eventos como parte de PMI América Latina. Aqui podas revisar el calendario de eventos
regional y congresos de capitulo/nacionales, solicitar apoyo con la herramienta oficial (Airmeet), obtener informacién sobre speakers que se tienen en la BD de LATAM o sugerir DOWnIOad the b°°k

nuevos speakers para adicionarles en la BD. 2

Recuerda que a partir del 1 de Enero del 2022, todos los congresos/seminarios de capitulo, congresos nacionales de PMI (varios capitulos en un mismo pais trabajando con PMI) o
eventos regionales se llevaran a cabo en Airmeet como plataforma inicial. Esto ofrece muchas ventajas en cuanto a calidad de servicio y principalmente financieramente. Si tienes
dudas habla con tu Chapter Partner o Operations.

Portugués - Este dashboard permite obter informagdes e suporte em relagdo aos eventos do PMI América Latina. Aqui vocé pode conferir o calendario de eventos regionais e
capitulos/congressos nacionais, solicitar suporte com a ferramenta oficial (Airmeet), obter informacdes sobre palestrantes que estdo no BD LATAM ou sugerir novos palestrantes para
adiciona-los na BD.

Lembre-se que a partir de 1° de janeiro de 2022, todos os congressos/seminarios de capitulos, congressos nacionais do PMI (vérios capitulos no mesmo pais trabalhando com o
PMI) ou eventos regionais serdo realizados no Airmeet como plataforma inicial. Isso oferece muitas vantagens em termos de qualidade de servigo e principalmente financeiramente.

Se vocé tiver dvidas, fale com seu Chapter Partner ou Operations. Execuling = Exec uting Sustalnablllty Strategy: When Ambltlon Meets
X

PMI Latam Events Calendar Event Calendar Form Sugerir speaker / PMI LATAM BD PMI LATAM | Speakers Database Sustainability June 2026 | TOpiCSZ Sustainability, Strategy—Execution Alignment | Autho
(Regional,Chapters,ATP) Strategy

U%D 85% of sustainability executives are confident their orga

e 8{33 PMO leaders agree and only 20% of project professionald

: report examines what actually happens after sustainabilit
stalls before it reaches the project level.

';'\‘\ & Airmeet

Incluye eventos regionales, ATP Courses, Registro de eventos regionales o locales (virtuales, Por favor completa este formulario si deseas Para consultar la base de datos de speakers de PMI
globales y congresos de capitulos o nacionales. ~ hibridos o presenciales) en el calendario de eventos  sugerir un speaker para que sea incluido en la LATAM a fin de buscar potenciales speakers para tu p— o+
PMI Latam. incluvendo la indicacion del uso de la Base de Datos de PMI LATAM. oot da canitil (on calular iica vista rid) Si £ NN (]

PMIinsight

Home ~ Support & Training v Events ~ PMI Resources v



Airmeet

Plataforma oficial para eventos virtuales en LATAM

=
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l@ Airm eet Airmeet Academy g2 SupportLounge (?) B ‘& Y

PMI LATAM Chapters My Events Event Limit ® Unlimited Create Event Series @ ‘

Conferences
You are an Admin

‘ Q Search event or event series name Showing m Upcoming Ongoing Paused Completed Cancelled F Archived events

Manage your organization:

& Events L GLOBAL GIGAPROJECTS & CONSTRUCTION WEEK 2026 % Preview = View details :
I % 16 Nov 2026, 3:00 AM CST - 22 Nov 2026, 10:00 AM CST
& Library
Upcoming

- Team

B Even; . Universidia 2026 - PMI Sdo Paulo % Preview View details
&' Integrations SE CONSTRGEM. | ; 19 Oct 2026, 1:00 PM UTC-03:00 - 19 Oct 2026, 8:30 PM UTC-03:00
Billing Upcoming

& Add-on services

El PM del Presente: Gobernanza Agil, IA y Frameworks Hibridos para Proyectos de % Preview = View details =+

29 Sep 2026, 7:00 PM CST - 29 Sep 2026, 8:00 PM CST

voe
eoe
eee

AirCare

&= Features

Upcoming

A alyes PMI en Portuiiol: Energia + IA % Preview = View details = :

9 Sep 2026, 7:00 PM UTC-03:00 - 9 Sep 2026, 8:30 PM UTC-03:00




l‘ Airmeet @ Support Lounge & v

< GLOBAL GIGAPROJECTS & CONSTRUCTION WE... uUscoming o = months from now ' «* Share Event

‘ ‘ View Event ‘ ‘ ‘
Mon 16 Nov 2026, 03:00 AM CST - Sun 22 Nov 2026, 10:00 AM CST+ Virtual Event

Summary Registration People Sessions _ EventSpaces Branding Emails Integrations Workflows Analytics X AirGenie

Event Branding

Event Branding Define the design, theme and branding for your event

Event logo

Add your own brand logo to increase your brand engagement.
Reception

Stage p'!
Booths Sponsors x&,

Lounge

Resources Recommended format JPG, PNG | Up to 2 MB

Introducing autobrand

Welcome illustration
Surve . An easy way to brand your event.
y Boost engagement with a welcome Auto brand will pick color from your logo

illustration. to set up the right theme for your event

Welcome Message

Event Space Settings _ Add welcome message here

Analyzing your network settings

Leaderboard
s

Closed Captions _ 317100

) Recommended format JPG, SVG or PNG |
Advance settings Upto2 MB




PMI En Portuiiol: Direcciéon De Proyectos En TI | Gestdo De Proj... Eventreplay

«; Share Event ‘ ‘ View Event

Summary Registration People Sessions EventSpaces Branding Emails Integrations Workflows | Analytics J X AirGenie

Summary & Send Event report @ 4, Analyse Summary

Summary

Registrations .
Measure your event success in a nutshell

Last updated: Aug 02, 2026 7:49 PM
Engagement Get a snapshot of your live event performance here. Event Replay data is not included.

Custom Audience Report

&® Feedback  Include special roles @ (@

Segments

Reports Turnout Social Lounge Serendipity Session

Downloads 39%

turnout e 0%

3% .
557 Attendees used Serendipity

Participant Turnout Al Participants Repeat Participants @

Registered 1412 557 self- ttenees Attendees joined a Session

@ Registered
@ Attended Registered  Attended Attendees {S,Sh? 1 table
elf-

Invited i
Attendees Registered AtItneVrE;fes 1412 0%
Attendees Registrations Participants found a match

Participant Demographics

86% of your participants attended from these 10 countries: TO[CI Sessions Attendance

Brazil 135

Mexico

Colombia

Peru

Argentina

United States

Chile PMI en Portufiol: Direccién de Proy...
Costa Rica

Ecuador

Guatemala




k Master Report

Key metrics to measure the performance
of your event.

& Generate

® Activity Report - Chat

Detailed information on all public chats
occurring in your different event spaces,
along with additional details, such as
sender name and timestamp.

& Generate

= In-Session CTAs Report

Detailed information on all the attendee
interaction with the in-session CTAs.

& Generate

®  Replay Report

Key metrics that provide insights on the
participants who watched the replay of
your event.

& Generate

i# Lounge Report

Detailed logs on all the lounge tables,
along with the attendees that joined.

& Generate

R Session Bookmarks Report

Detailed information of all the
participants who bookmarked at least
one session (session-wise).

& Generate

&= Activity Report - Q&A

List of all questions posted in various
event spaces, along with details of the
comments.

&% Generate

(5 Resources Report

Summary and details of the views and
downloads of Resource files by your event
participants.

& Generate

& Serendipity Report

Detailed information of all the serendipity
session matches (session-wise).

& Generate

o= Survey Report

Detailed logs of survey(s) submitted by
your participants.

& Generate




Marketing Portal



Portal de Marketing

v Templates

v Logos

v Artes

v Campanas

v Guia de Marca

v Recursos disponibles

https://marketing.pmi.or

p Project

Management

-
& Institute.

Sign in to access
project success.

PMI Employees SSO Login

my.pmi login

Chapters, ATPs, etc use my.pmi login above



https://marketing.pmi.org/auth/?referer=%2F

';{\‘ Project Manage... Guidelines

Q Search Ctri+K Search guidelines

98 Essentials
2 Guidelines
Libraries
@b Projects

B> Newsletters
Web Guidelines PMI Community Marketing Portal PMI Brand Guide
64 pages 199 pages 36 pages

P Project Brand Guidelines  Assets v Logos ¥ Brand identity Assets  What is PMI

xk‘ Institute

File Type v/ Color Mode v Logo Type Logo Colors v

¢ Dateadded v

M M M PN
X X X XN

Project
Management
Institute.




" Project Brand Guidelines  Assets v Logos v Brand Identity Assets =~ What is PMI
\‘ Management
Ik - Institute.

iho We Are About Us

About Us
Our Purpose

Our Brand

Brand Architecture

Graphic Elements

Typography
Copywriting
Photography

Infographics

Compositions

Templates

In 1969, we founded Project Management Institute to serve as a beacon
for Project Professionals. We envisioned a world where every project, big

P Proiect or small, could reach its full, transformative potential.

v Management
!N , Institute.




p" Project Brand Guidelines  Assets ¥ Logos v Brand Identity Assets ~ What is PMI
N Management
Ik - Institute.

Who We Are

Brand Architecture

P P P PN
X Xw Xa& X8
Certifications A Y 4

PMI Infinity Baltimore North India Netherlands

Sub-Brands Light Bar

Chapters An alt treatment of the partnership can be customized using our light bar against a gradient background. Here is the

Co-branding only instance where we use the light bar at 90 degrees, with the light highlighting our partner logo. To ensure legibility
Applications and proper contrast the partner logo must always be white.

Graphic Elements
Typography

Copywriting

Project p Project p

Photography

® Don't

Don't use an existing shape in the PMI Don't use a bold weight for the Don't change the
brand language for the chapter icon.  chapter location. icon.

Infographics

Compositions

PMI and Ted Talk Present

® Don't & Don't

" Project Don't use the light bar facing away Don't use our one color logo on our Don't alter the spacing between the
v Management from our partner logo. approved gradient backgrounds, logos or compromise the clear logo
!;\ . Institute. always use our full color logo mark. space.




Branding: EVENTOS GLOBALES

PMXPO

2026

PMXPO 2026

On-Demand

Global
Summit
Series
Cape
Town

14-15 September 2026
\\. Cape Town, South Africa

Global Summit Series Cape Town

14 - 15 September

PN Agile
X X Alliance

PMI° Agile 2026 |

Shaping the future with agility
26-28 July | National Harbor, MD, USA

PMI Agile 2026
26 - 28 July

Global Summit
2026

21-24 October | Detroit, Michigan, USA

The signature event of the year for Project Professionals.

Global Summit 2026
21 - 24 October



Home Marketing Resources Member Engagement Resources Event Resources PMI Advocacy Resources Enterprise Outreach Resources More v 88 Q

Chapter Leader Landing Page

Chapter Events >

Plan, promote, brand, and fund your
events with practical tools, ready-to-use
templates, and proven frameworks
designed to simplify delivery and
maximize member participation. From
webinars to in-person gatherings, find
what you need here.

Your chapter is the
for PMP certification

Your campaign toolkit is ready wi
templates, event frameworks, and s
your chapter support members on thi

Activate your chapter >

Marketing >

Stay aligned with key PMI global
moments throughout the year. Access
curated resources, campaign materials,
and ready-to-use content to help you
plan meaningful engagement month by
month and keep your chapter
connected to what matters most.

y messaging,
ial copy to help
ir path to the PMP.

messaging, al
chapter example:

Register Now >

Social Media >

Access practical guidance, ready-made
content, and advocacy resources to help
you build meaningful connections on
social media and amplify the wider PMI
story with confidence. Find templates,
tips, and strategies to grow your
chapter's presence.

arketing team for key
ights, channel strategy, and real
gthen your outreach.

)Y Proect
> Management
XN insitute.

2026

The signature event of the year for Project Professionals.

Built to Move

Global Summitil

21-24 October | Detroit, Michigan, USA

Your chapter moves members to PMI

Global Summit Detroit

Chapter Events >

Plan, promote, brand, and fund your
events with practical tools, ready-to-use
templates, and proven frameworks
designed to simplify delivery and
maximize member participation. From
webinars to in-person gatherings, find
what you need here.

Your Global Summit toolkit is ready with email templates,
social copy, newsletter blurbs, and activation ideas to
bring your chapter's members to Detroit.

Explore the toolkit >

Member Engagement >

Find tools to help you welcome new
members, highlight the value of
membership, strengthen volunteer
connections, create mentorship
programs, and guide your community
through the transition to the new
membership model.




Home Marketing Resources

Event Resources Navigation

PLAN & STRUCTURE YOUR EVENT

Event Planning

PROMOTE & ATTRACT ATTENDEES

Event Promotion

Define Your Audience &
Value Proposition

Build Your Promotion
Timeline

Craft Compelling
Messages

Leverage High-Impact
Digital Channels

Maximize Attendance &
Extend Impact

Event Branding

Member Engagement Resources Event Resources PMI Advocacy Resources Enterprise Outreach Resources More v~ gg

»

Promote Smarter, Pack the House

Contents:

( Define Your Audience & Value Proposition )

Build Your Attendee Personas | Match Personas to Promotional Channels | Your Audience & Value Prop Checklist

C Build Your Promotion Timeline )

The Strategic Promotion Timeline | Automation That Actually Saves Time | Batch Creation Power Session | Promotion Templates | Your Timeline Checklist

( Craft Compelling Messages )

The RISEN Framework for Al Prompts | Message Templates That Convert | LinkedIn Posts That Drive Registrations | Whatsapp Messages That Feel Personal | The
Al + Human Workflow | Common Messaging Mistakes | Your Messaging Checklist

( Leverage High Impact Digital Channels )

Linkedin: Algorithm Changes You Must Know | Email: Still Your Workhorse | Instagram & TikTok: The Under-30 Pipeline | Your Chapter Website: The Central Hub |
Whatsapp" The 98% Open Rate Secret | Platform Specific Strategies | Your Channel Checklist

( Maximize Attendance & Extend Impact )

The Strategic-Follow Through System | The Three-Touch Reminder Sequence | Address Barriers Before They Become Excuses | The 72-Hour Post-Event Window |
Content Repurposing Matrix | Measurement That Matters | Your Attendance Maximization Checklist

El portal de Marketing ya proporciona materiales, identidad visual y recursos que facilitan el
camino para desarrollar la comunicacion del capitulo con la comunidad.




Material actualizado

The Al + Human Workflow

Al generates. Humans curate. Together they create.

Generate Options (5 minutes)
* Create 5 versions using Al

» Different angles, same core message

Peer Review (5 minutes)
¢ Show to one board member
* Test with one target persona

* Adjust based on feedback

Human Touch (10 minutes)
* Add local references
¢ |nclude member names

* |nsert insider knowledge

Deploy and Track
« A/B test subject lines
* Monitor open/click rates

e Save winners as templates



Usa la traduccion directamente en el navegador

& O @ @] https://projectmanagementinstitute.frontify.com/document/233#/promote-attract-attendees/event-promotion-1/leverage-high-impact-digital-channels

P PMiLinks & £ 2026 BN PMinsight BY Speaking Engage... & Email - Polliane Po.. 4 Community Dashb... Smartsheet B Aventri PMI LATAM - Smar...
Casa Recursos de Marketing Recursos para Engajamento dos Membros Recursos do Evento Recursos de Defesa da PMI Recursos de Alcance Empresarial Mais v 88 Q h
PLANEJE E ESTRUTURE SEU EVENTO a

Seu Manual de Eventos no LinkedIn

Planejamento de Eventos

PROMOVA E ATRAIA PARTICIPANTES

Promogéo de Eventos

6 semanas antes: 4 semanas antes: Duas semanas antes: 1semana antes: Dia de:

Defina seu publico e

proposta de valor Crie um Evento no Compartilhe carrossel Faca entrevistas com Compartilhe Atualizagcbes ao vivo e
LinkedIn. Convide de documentos com palestrantes ou prévia depoimentos dos conteudos dos

Construa seu Cronograma coanfitrides de agendas e destaques do evento. participantes e bastidores.

de Promocao . ~ .
organizagoes dos palestrantes. postagens de Ultima

Craft Mensagens parceiras. chance.

Envolventes
O Multiplicador de Defesa dos Funcionarios
Aproveite canais digitais de . T 2 5 p 5.3
alboimpacto Postagens de funcionarios tém 561% mais alcance do que paginas de
" marca.
Wieiiri .

axw_nlze a Frequenma e Sist Si les:
Amplie o Impacto
1. Criar uma postagem compartilhavel

Branding do Evento .
—— 2. Enviar para 5 membros do conselho

GARANTIR & GERENCIAR

,/‘ 3. Peca para compartilharemn com comentarios pessoais
PATROCINADORES f

4. Assista aumento de inscricoes

Patrocinio do Evento

FRAMEWORKS DE EVENTO EM CAIXA

& meworks de Eventos



Chapter Mentorship Guide

Ayudar a los capitulos a crear programas de mentoria que sean practicos, flexibles y sostenibles.

Un recurso para capitulos que exploran, lanzan o fortalecen programas de mentoria, con orientacidn para establecer
objetivos, reclutar mentores, apoyar a los participantes y mantener el impulso.

Los lideres de los capitulos pueden
acceder a la guia en el
Chapter Marketing Portal
bajo Member Engagement.

K-’

What'’s Inside

*  Evaluacion de Preparacion del Capitulo

* Hoja de Disefio de Programas

*  Modelos de mentoria

*  Recursos de lanzamiento y apoyo a los participantes
* Actividades del programay guias de conversacion

*  Plantillas de reclutamiento, narracion y testimonios

® 0@ v A ChapterMentorship Guide -+ X+

¢ %=

Home  Marketing Resources

Member Engagement
Navigation

WELCOME & ONBOARD NEW MEMBERS
New Member Onboarding
Toolkit
New Member Onboarding

Pathways

RETAIN & GROW YOUR COMMUNITY
Membership Benefit Toolkit

Chapter Volunteer
Engagement Guide

Member Networking Guide

'SUPPORT MEMBER DEVELOPMENT

Chapter Mentorship Guide

Define Your Mentorship
Goal

Assess Chapter Readiness

Choose Your Program
Model

Prepare for Launch

Support Mentorship
Relationships

Measure and Improve

fr 271#/suppor b -mentorship-guide-1

Member Engagement Resources  EventResources  PMI Advocacy Resources  Enterprise Outreach Resources  Content Innovation Platforms (CIP)  Brand Guidelines  Community Stories  Marketing Training ~ More

Chapter
Mentorship
Guide

Mentorship is one of the most meaningful, high-impact experiences a chapter can offer. It helps members learn from real-world guidance, build
confidence, expand their networks, and navigate professional challenges with greater clarity.

It also gives mentors a purposeful way to give back while strengthening skills such as coaching, active listening, communication, feedback, relationship-
building, and influence. When designed with intention, mentorship supports member development, builds stronger chapter communities, develops future
leaders, and reinforces the value of PMI membership.







tGracias!

iSigamOS con la Polliane Souza, PMP®

Event Planner LATAM

C O nve rS a C i c,) n ! Project Management Institute

p" Project
~ Management
!& Institute.
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