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At the conclusion of this session, attendees will be able to:

• Diagnose board dysfunction using an EI + governance lens

• Apply interventions to reduce power drift, conflict loops, and 
burnout

• Establish norms and decision rights that protect trust and 
execution

• Strengthen retention, succession, and continuity across terms

Learning Objectives



“Why do strong boards still 

fracture even with capable 

leaders?



“Where does your board lose the 

most energy?”



• Boards cannot build operational 
excellence on emotional dysfunction. 

• Culture is a designed or neglected 
governance outcome, not an accident.

• When execution stalls, leaders often 
default to blaming volunteer commitment 
or skill gaps. 

• In reality,  disengagement is a systemic 
alarm showing that the board's 
leadership signals are conflicted:

• How decisions are made

• How conflict is processed
• How accountability is experienced
• How safety is protected

Culture as an Enterprise Asset
Operationalizing Emotional Intelligence Leadership at the Governance Level





4 Levers that Protect Performance
EI Governance and PMI Culture Values





The Chain Reaction

Emotional Intelligence
Leaders manage reactions intentionally

Psychological Safety
Volunteers feel safe speaking up

Trust
Trust increases

Performance
Collaboration improves; execution gets stronger





Case Practice

Governance-Level Scenarios



For each case:

• We will have 10 minutes 
each case

• 5 minutes to discuss in your 
table

• 2 minutes to listen to 1 or 2 
conclusions

Let’s Exercise ! 



A former president “advises” heavily, 
influences decisions informally, and 

undermines current leadership.

Case A: Power Drift

What systemic pattern is emerging?

What is the strategic cost?

What intervention would you use based on EI 

Governance 4 Levers?



A board member delivers results but 
dominates discussion, shuts people down, 

and drives quiet disengagement.

Case B: High Performer, High Friction

What systemic pattern is emerging?

What is the strategic cost?

What intervention would you use based on EI 

Governance 4 Levers?



Two senior leaders appear aligned in 
meetings but block decisions through side 

conversations and delays.

Case C: Polite on Zoom, Blocking in Private



Key Takeaways

• Culture is a governance outcome, not a personality trait

• Ambiguity in authority fuels emotional friction

• Silence compounds into conflict or exit

• The board models the culture the chapter will replicate



What kind of culture are 

you unintentionally 

creating right now?



Thank you !

Questions?
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