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Disclaimer

* Theviews and opinions expressed in the following presentation are those of
the individual presenter/s.

* When used, slides are protected under the copyright laws of the United States
of America and other countries. Used by permission. All rights reserved.
Project Management Institute and PMI are registered trademarks. All other
trademarks are the property of their respective owners.

* This presentation is for registered attendees of North America LIM 2026.
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Learning Objectives

At the conclusion of this session, attendees will be able to:

* |[dentify meaningful insights by layering chapter membership
and event data to inform decisions and drive enhanced
engagement strategies.

* Discuss data-driven chapter insights with chapter leadership
to support informed decisions and drive chapter strategy.




Key Takeaways

0 The PMIMSL Data Intelligence Hub, ready to use
e A first look at your own chapter's layered data

e The steps to repeat this whenever you want




Before we start...

I Number of Active Members in your chapter?
I Retention Rate over the last 12 months?

I Event Registrations this year?

I Retention Rate of members who have Attended at least 1 event?
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Gut feel, not data

“Our geographical region includes lllinois, so we need to run events there.”

“Our renewal rate is right where it should be.”




One-dimensional data
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@ Single point-in-time facts, none of them
talking to each other.

Chapter Event
System
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Registrations
only

A separate system,
attendance wasn’t
tracked.




From one-dimensional to three

=4 PMIMSL Data Intelligence Hub
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Meet the Hub

s PMIMSL Data Intelligence Hub

Know your chapter, inside and out.

Connect membership and event data to uncover actionable
insights.

Enter the Hub




Turn Event Data into Actionable Insights

p/“\ PMIMSL Data Intelligence Hub % Ubload Data

KPI Dashboard Event Dashboard Membership Renewal Analysis Chapter Comparison Historical Trends
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2026 DETAIL

2026 YEAR TO DATE 2026 EVENT TYPES

KEY METRICS

EVENTS YTD

14

TOTAL REGISTRATIONS UNIQUE REGISTRATIONS UNIQUE MEMBERS REVENUE YTD PARTICIPATION %

379 222 135 $8,505 7.6%

Cumulative Event Attendance Newly Engaged Members per Month
Cumulative unique attendees through each month sn-members stacked on membars Members attending an event for the first time that year, by month
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Bring event activity together in one place to understand reach, registrations, and revenue.
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Understand your Membership at a glance

PMIMSL Data Intelligence Hub 1 Upload Data KPI Dashboard Event Dashboard Renewal Analysis Chapter Comparison Historical Trends & Generate Report
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OVERVIEW

Overview

Snapshot of active membership, tenure mix, and renewal outlook for the chapter.

ACTIVE MEMBERS NEW MEMBERS FIRST YEAR 2026 AVG RETENTION

1,667 8 379 81.4%

mambership

TENURE DISTRIBUTION

Members by years of tenure Total Members — 2026 vs 2025
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ee Retention before it's too late

PMIMSL Data Intelhgence HUb F i Data KPI Dashboard Event Dashboard Membership Renewal Analysis Chapter Comparison Historical Trends & Generate Report
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RENEWAL ANALYSIS

ALL TIME YEAR TO DATE 24 MONTHS 36 MONTHS PREVIOUS YEAR

Renewal Analysis

Lapse and renewal patterns derived from monthly member snapshots, broken down by auto-renew status, tenure, and certification. + Data covers Jan 2019 - Jul 2026

RENEWAL OUTLOOK — PREVIOUS 12 MONTHS

Monthly retention rate Renewal pipeline




Forecast the future of your Membership
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MEMBERSHIP FORECAST

Membership Forecast

Projects membership growth or shrink over the next 10-11 months using three historical renewal-rate baselines.

FORECAST SCENARIOS

Projected Headcount — Three Scenarios Renewal pipeline
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Membership trends and scenario planning, anticipate future chapter membership.




See how your chapter compares
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CURRENT SNAPSHOT

NORTH AMERICA REGIONA SIZE PEERS

North America Rankings - 152 Chapters

ACTIVE MEMBERS

YOY GROWTH AVG NEW MEMBERS / MO

RETENTION RATE

A Above median (78.0%)

NEW MEMBER %

#114

¥ Below median {2.0%)

CHAPTER PEERS — MOST SIMILAR TO US CHAPTER PEERS — MOST SIMILAR TO METROPOLITAN ST. LOUIS CHAPTER

#1 - KC Mid America Chapter #2 - Central Ohio Chapter #3 - Sacramento Valley Chapter
Sor Central North A ica (Region 6 East Cenltral North America (Region 4 Southwest North Ar a (Re
SIMILARITY SCORE 89.9% SIMILARITY SCORE 89.8% SIMILARITY SCORE 87.1%
METRIC vaLyg SIMILARITY METRIC VALUE:SIMILARITY METRIC vaLyE SIMILARITY
- 1,820 = 1,899 13 = 1,805
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Retentior - 83.7% 04 Retention L) 80.2% 100% Retention = 80.3% X

Put your chapter's membership performance in context with all North American chapters.




See the membership story over time

=4 PMIMSL Data Intelligence Hub
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MEMBER TRENDS

Historical Trends

A longitudinal view of chapter membership built from monthly historical snapshots.
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Active Members — Monthly Headcount

Look across years of membership data to uncover trends, turning points, and patterns.




How the Hub Works

Coded by Claude
No Al in the code

] Runs offline in an HTML file

No internet connection needed. It opens in your browser.

Pll stays on your computer
Member data is protected and never leaves your computer.




The same question from the beginning

I Retention Rate of members who have Attended at least 1 event?

Renewal Rate by Event Attendance
K e, A S i 4 S I
Retention Rate: layered, in
- N a few clicks, not a multi-
week project
-

70%
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Now, your chapter's data
0 IDownIoad Data Intelligence Hub
Q ICreate Configuration File

© I Export ThoughtSpot Data

° I Export Event Data (optional)

e IQuick Upload Into The Hub and Explore Your Chapter.




Get the Hub

<Q www.tinyurl.com/PMIMSLData )

B ACSDT5Y2024.B01003-Data.csv &% I e  (Census File
B} Data_Hub_Setup_Instructions.html 2% I e |nstructions

B PMIMSL Data Intelligence Hub.html 2% I e [Dagtg |nte||igence Hub




Chapter settings

These apply across the whole Hub (member distance calculations, Chapter Comparison, KPI goal lines) and don't require an event file.
Save them any time — no upload needed.

Create Config File

PMI Metropolitan St. Louis Chapter v

Used to identify your chapter in the Chapter Comparison report.

Chapter Country

=171 PMIMSL Data
) ¥AY Intelligence Hub

United States v

Controls whether the Hub expects zip codes or Canadian postal codes, and hides charts that require data not available for Canadian
chapters (e.g. county-level breakdowns). Saved into the mapping file so it's set once, not re-selected every session.

Center Zip Code (optional)

Load Data

e.g. 63105

Zip code used as reference point for distance calculations. Leave blank to disable distance-based charts rather than defaulting to another
chapter's location.

Configuration

Chapter Goals (optional)
Goals appear as target lines on KPI charts. Leave blank to omit goal lines. The mapping file can be edited directly to update values later.

Instructions

Member Count Goal Renewal Rate Goal (%) Engaged Members Goal

e.g. 1700 e.g. 85 e.g. 188

Total active members target Enter as a whole number (85 = 85%) Members attending at least one event




Export ThoughtSpot Data

4 Download as HTML

Step 3: Census Population Data Step 4: Tool Features

Step 1: Event Mapping File Step 2: ThoughtSpot Data

p" PMIMSL Data How to download required data from ThoughtSpot to
X/ \ Intelligence Hub power the Data Hub

Follow these steps to download each required data file from ThoughtSpot and upload it to the Data Hub.

Active Members Count Renewals Count Active Member Detail List
Member Renewal / Non-Renewal / Expiration Lists CCMPR Report Historical Member List Volunteer History List

Active Members Count

2, Load Data

Confi gu ration 0 Log into ThoughtSpot

Log into ThoughtSpot using your PMI ID. Make sure to click Login Using Single Sign On when prompted for

authentication.

(0 Instructions

N: ThoughtSpot




What You're Leaving With

0 The PMIMSL Data Intelligence Hub, ready to use
e A first look at your own chapter's layered data

e The steps to repeat this whenever you need




Thank you!

Let's continue
the conversation!
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