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Welcome to the PMI® Authorized Training Partner Program

CONGRATULATIONS ON BECOMING AN APPROVED PMI AUTHORIZED TRAINING PARTNER!

We are committed to helping you succeed and grow your business, as well as helping our customers 
find high-quality training.

PMI and Logical Operations have partnered to provide you with the one-on-one support you need to 
get started and grow your business throughout your participation in the Authorized Training Partner 
Program.

This welcome kit will explain everything you need to know to get onboarded so you can:
• Take advantage of the value and benefits you receive as a PMI Authorized Training Partner
• Learn how to provision the authorized class materials
• Access the digital content and learning resources on PMI CHOICE
• Promote your training sessions

PMI and Logical Operations are looking forward to working with you during the onboarding process 
to encourage your success with this program.

If you have questions, please contact your onboarding account manager.
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What Is Project Management and Why Is It Important?

Today, organizations and people are centered around a portfolio of projects to deliver outcomes. At Project 
Management Institute (PMI), we call this new way of working “The Project Economy” – in which people have the 
skills and capabilities they need to turn ideas into reality. 

• For individuals, this means having the right skills and mindset to move seamlessly from project to project in 
order to help their organizations deliver strategic outcomes.  

• For organizations, this means delivering value to stakeholders through successful completion of projects, 
delivery of products, and alignment to value streams. All of these initiatives deliver financial and societal 
value. 

What Is PMI?

PMI is the world’s leading association for those who consider project, program, or portfolio management their 
profession. Through global advocacy, collaboration, education, and research, we work to prepare more than 
three million professionals around the world for The Project Economy. We work in nearly every country around 
the world to advance careers, improve organizational success, and further mature the project management 
profession through globally recognized standards, certifications, communities, resources, tools, academic 
research, publications, professional development courses, and networking opportunities. As part of the PMI 
family, ProjectManagement.com® interactive website creates online global communities that deliver more 
resources, better tools, larger networks, and broader perspectives.

Logical Operations and PMI Partnership

PMI has partnered with Logical Operations, a leading provider of instructor-led technology training curriculum, 
for onboarding and channel management support for PMI Authorized Training Partners. As a trusted partner, 
Logical Operations and its onboarding team are here to make your journey through this new program smooth 
and easy to ensure great success with your training. From ordering learning materials, to getting courseware 
and digital learning tools in your students’ hands to ensure a successful classroom experience, Logical 
Operations will help you every step of the way.
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PMI Authorized Training Partner Benefits
As a valued PMI® Authorized Training Partner, you will get visibility among PMI customers as an approved 
training provider, exclusive access to licensed content, and instructor training. 

ENDORSEMENT FROM PMI
As an Authorized Training Partner, you will stand out as a PMI brand training provider—a quality customers 
want. PMI will promote authorized partners through our website, searchable partner database, and corporate 
marketing efforts, which provides visibility to an audience in need of your services.

ACCESS TO TURN-KEY CONTENT
Authorized Training Partners who provide Project Management Professional (PMP)® exam prep receive turn-key 
licensed content, including instructor and participant guides, and online learning assets like quizzes, knowledge 
checks, and videos. Content management is maintenance-free. You never need to update course materials 
again—we do it for you. This content can be used for in-person and virtually instructor-led courses.

INSTRUCTOR TRAINING
The Authorized Training Partner Train the Trainer program sets you up for success and prepares you to deliver 
certification preparation and training content to our quality standards. Having instructors complete this 
training provides Authorized Training Partners with the PMI endorsement to offer PMP® exam prep, Disciplined 
Agile® workshops, and also provides instructors with a badge showing they are PMI brand instructors.

PRE-APPROVED PDUs
Any PDU claim made against a course delivered by an Authorized Training Partner will automatically be 
accepted by PMI without audit. This is a value-add you can offer and provide to your students.

GUARANTEED-TO-RUN COUSES POSTED ON PMI.ORG
As a benefit of being an Authorized Training Partner, you have the ability to add your guaranteed-to-run 
classes to PMI’s official course listing page. Potential students will be able to find your class based on their 
needs. More details on how to add your class to this listing will be provided at a later date. In the meantime, 
below are the answers to two commonly asked questions. 

22

A “guaranteed-to-run” 
class is a PMP® exam prep 
course or Disciplined 
Agile® workshop an 
Authorized Training 
Partner is offering to 
the general public. If 
you are offering private 
PMP exam prep courses to 
the federal government, 
for example, Authorized 
Training Partners do 
not need to upload this 
course as guaranteed to 
run. However, they have 
to register it in the 
Education Provider Portal 
so participants in those 
private courses can claim 
their hours.

Our customers’ experience 
is our priority and 
we have seen poor 

student experiences 
due to classes being 
cancelled days before 
they were scheduled to 
be delivered. In order 
to ensure candidates 

can adjust their 
intended exam date 
without incurring a 
penalty fee, all in-

person, instructor-led, 
guaranteed-to-run courses  
that are cancelled need 

to be done so at least 14 
days before the first day 
of the course’s scheduled 

start. 

WHAT HAPPENS IF AN AUTHORIZED 
TRAINING PARTNER NEEDS TO CANCEL A 

“GUARANTEED-TO-RUN” COURSE? 
WHAT ARE “GUARANTEED-TO-RUN” 
COURSES?

https://www.pmi.org/learning/training-development/authorized-training-partners/find#sort=%40atpstartdate%20ascending
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Nine out of ten customers state that 
they look for PMI® brand instructors 
when searching for PMP® exam prep and 
training.

Four out of five customers feel it is 
important to be taught PMI® brand 
content.

PMI® Authorized Training Partner Benefits Available for 
Premier Tier Partners
In addition to all the benefits and resources provided to the Basic tier, those Partners in the Premier tier will 
enjoy the following additional benefits:

ACCESS TO REQUEST FOR PROPOSALS (RFPs)
Premier ATPs have exclusive access to RFPs to support the new exam. Businesses and organizations contact 
PMI for training resource recommendations. PMI gathers the requirements from the business and will provide 
that information to the Premier ATPs to bid for the proposal of services. More information will be forthcoming.

CLONED QUESTIONS
Premier Authorized Training Partners will have access to over 300 cloned PMP® exam questions. They can be 
used to create practice PMP® exams for students.

PERFORMANCE DASHBOARD ACCESS
Premier ATPs have exclusive access to view their program activity with PMI.  Details including purchases, surveys 
and take rate are summarized for strategic business needs.

ACCOUNT MANAGEMENT
As a Premier Partner, you will receive account management support to set mutually agreed upon,  
partner-specific goals, review performance metrics and trends, and identify new opportunities. Premier 
Partners also can submit a request for a joint sales call with their account manager.

To learn more about signing up as a Premier-level partner, contact ATP Support at ATPSupport@pmi.org. 
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Ordering Your PMI Products on the Logical Operations™ Store
Easily order your PMI® learning products all in one place. You will use the Logical Operations store to place 
orders for your print and digital courseware for instructor-led learning. Follow the instructions below to get 
started. 

Step 1: Visit store.logicaloperations.com.

Step 2: Click the Log In link at the top, right-hand corner.

Step 3: Type in the username and password provided to you by the Logical Operations Onboarding Team. Be 
sure to reset your password after your first login. 

• If you have forgotten your password, click the “Forgot Your Password” link.

Step 4: Click the Login button.

TIP: Check the “Remember Me” box for easy future logins.

https://store.logicaloperations.com
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Logical Operations Navigation Bar Elements

• Home – This takes you back to the main page.
• Shop All – This is our catalog for browsing our products.  You can search by the main category and drill 

down until you see the product you want.
• Coming Soon & First Look – List of the new and soon-to-be released products available from Logical 

Operations.
• SELECT LANGUAGE – This allows you to see the site translated into many different languages.
• My Account – This is an overview of your current orders (contains access keys and tracking numbers) and 

is a resource page that contains your Address Book, Order History, Custom Site for customizing products, 
and File Download link for accessing data files.

• My Cart – This is your shopping cart page. You can add products to your cart at any time, and they will 
stay in your cart until you check out. You can update or remove them at any time.

• Advanced Search – This adds extra filters to help you find your specific product more easily. This contains 
filters for ISBN #, language, category, etc.

• Log In/Out – This allows you to log in/out of your account.
• Search Box – This allows you to search by part number, title, ISBN number, etc. This is the most popular 

resource for locating a product.

How to Find the PMI Course Materials You Need

Step 1: Once you are logged in, use the search box to type in ATPPMP for PMP Exam Prep materials or ATPDA 
for Disciplined Agile materials. A list of available materials will display.

TIP: You can filter your results by using the left navigation links.

Step 2: Be sure to look at the information under the title. This is critical because it indicates:
• Whether it is the student or instructor version of the product.
• The language in which the material was written.
• The price.
• Whether it is digital courseware or print plus digital courseware.

Here are two examples of the same title but different modes.

Step 3: When you find the product you want to purchase, and verify it is the correct version, click the ADD TO 
CART button.

TIP: The store tells you whether or not the product is in stock.  The last line under the Add to Cart 
button will say “Usually ships same day” or “Usually ships in 2 days.” This is important when figuring out 
when you will receive your product.  Since multiple users are typically on the site at the same time, the 
inventory status may change as products are being purchased in real-time. Your second confirmation 
email will have the most accurate timeline regarding when you will receive your product.

 
Step 4: Update the quantity (if purchasing more than one), continue shopping, or proceed to check out 
(instructions on next page). 
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Checking Out

Step 1: Payment Information 

Complete the payment information. Enter the billing address of the credit card you will use for 
payment. Then, select if the shipping address is the same or different than the billing address you 
provided. If it is different, please indicate it in Step 2.

TIP: The store will save this address and begin to create an address book to use for future orders. 

Step 2: Shipping 

Use this section for both print (“Physical Material Fulfillment”) and/or digital delivery ("Electronic 
Fulfillment").

• Physical Material Fulfillment
For physical materials, if the shipping address is different than the billing address, please enter the
address you would like your materials to be shipped to.

• Electronic Fulfillment
If applicable, a message (example below) will show stating if any items are electronically fulfilled, and 
which email they will be sent to in order to access them.

Step 3: Select Shipping Method 

You will be provided with a list of available shipping methods and the cost associated with them. Select 
the option that is best for you. 

Step 4: Payment Method 

Select Pay by Card and enter your credit card information. There is an option to include a reference 
number, if needed. 

TIP: As a credit card customer, you have the option to save 
your credit card for future orders. The card information is 
securely stored by our Payment Processor. To save your 
credit card, enter the credit card payment information 
and then click the Save card for future purchases box.

You will be able to select your saved card on your next 
purchase or you can use a new card.  You can even save 
multiple cards.

Once your payment information has been entered, click the CONTINUE button.



7

Step 5: Order Review 

Review the information provided about your order. You can also add invoice or shipping notes to your 
order in the fields provided.

Step 6: Place Order 

Click the PLACE ORDER button.

What happens next? 
 
An order confirmation email will be sent to the ordering contact on the account.
  

TIP: If you’re unsure who the ordering contact on the account is, please reach out to your account 
manager for that information. 

Within 24 hours, the fulfillment email with your digital content access information will be emailed to you.

• If you chose to send the electronic content directly to your students via the steps outlined in the Electronic 
Fulfillment section, they will receive an email with their digital content access information within 24 hours.

You will receive 3-4 confirmation emails based on the product ordered: 

• An Order Receipt page with your Web Confirmation Number. 

• A confirmation email when your order imports into our system with your ship date for physical items.

 – Physical material fulfillment: A ship confirmation email with your tracking number (if applicable).
 – Electronic fulfillment: You will receive an email once your access keys are fulfilled within 24 hours.

• Finally, once your product ships and/or fulfills, an invoice will be generated and emailed to the address on 
file. 
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Order History

Your Order History is available on the My Account page.  Select the My Orders link to view the orders 
you have processed. The history table shows your orders and allows you to sort by any column in the table, 
including Order #, Date, Company, PO Number, Reference, and Order Total.

You can even view the orders of users that are connected to your store account by clicking on the Corporate 
Order History link on the left-hand side of the screen. 

Access Keys through the Order History Dashboard

The Order History page is a great way to manage your classes. Once your order goes through the 
fulfillment process, the access keys will be posted on your Order History page. This page also gives you the 
ability to re-send the access keys you previously assigned to a student upon checkout.

TIP: If you left the field blank during checkout, you could send the key directly to the student from the 
Order History page.  

TIP: Use the Order History page to manage your class by viewing access keys you have assigned or  
re-sending to students as needed.   
  

When you send the key to the student, they will also receive instructions for how to access their digital 
content. 
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Access Key Management and Distribution
When you purchase your learning material, whether it is print plus digital or digital-only, you will receive one 
access key per manual ordered. Below are some options for management and distribution of the access keys. 

• Automatic electronic fulfillment during the checkout process or after placing your order. 

 – During the checkout process, you can use the Electronic Fulfillment section to add your students’ email  
 addresses. Logical Operations will send an automated email to your students with their access key and  
 instructions for redeeming it on PMI CHOICE.  

 – If you didn’t assign access keys to your students during the checkout process (for example, if you   
 didn’t have the students’ email addresses at that time), you can do so any time after placing your order  
 by locating your order in the Order History page. Follow the instructions in the Order History section   
 to assign the access keys. 

• Send an email directly to your students from your own email account.  

 – If you choose to send an email directly to your students with their assigned access key and redemption  
 instructions, you can use the suggested template on the next page – be sure to customize it with your  
 information! 

9
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Sample Email Template: Sending Access Keys Directly to Students 
Hello <first name>,

Thank you for registering for <insert course name>. Below are the details for attending class and accessing 
your digital learning materials. If you have any questions, please contact me at <training center email address>. 
Thank you.
 
• Here is the information you will need to attend class: 

<Add class date here.>
<Add class time here.>
<Add class location here. This is where you can add your physical training center location if training will be 
held in person or a link for joining class if training will be done virtually. If you plan on sending a link to the 
virtual class at a later date, use this space to indicate that instead.>

• Here is the information you will need to access your digital learning materials for class. Please follow the 
directions below to redeem your access key:  

Course Name Access Key
<Insert course or workshop name> XXXXXXX

Access Your Digital Learning Material for Class

To access the digital learning materials for your course, you will need to log in to the PMI CHOICE platform 
using your PMI.org login credentials. If you do not already have a PMI.org account, go to  
https://www.pmi.org/account-registration and create your account before following the steps below.   

Step 1: Open your Internet browser (recommended browsers are Firefox, Chrome, and Safari). 

Step 2: Type in the following URL: https://pmi.lochoice.com and press the Enter key. This will take you to the 
login page. 

Step 3: Click the Login button on the bottom right to pop up the login window.  You will use your PMI.org ID to 
sign in. (Note: If you do not have PMI.org credentials, please click Register now which will take you to PMI.org to 
create an account.) 

Step 4: Fill in your PMI.org Username or Email and Password. 

Step 5: You are now on the PMI CHOICE homepage. 

Step 6: If this is your first time logging in, you will need to add your course.
• Click on the Add a Course tile.
• Enter your access key in the pop-up window and click ENROLL.  

Step 7: Upon redeeming your key, you will be presented with the PMI CHOICE homepage, which will list 
the course your access key provided access to. Click the course tile for your course to gain access to the 
electronic components for your course.  

<Add your email signature and contact information here.>

https://www.pmi.org/account-registration
https://pmi.lochoice.com
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Accessing Your Digital Learning Material through PMI CHOICE 
To access the digital learning materials for your course, you will need to log in to the PMI CHOICE platform. 
Both students and instructors will use their PMI.org login credentials to do so. 

TIP: If you do not already have a PMI.org account, go to https://www.pmi.org/account-registration 
and create your account before following the steps below.    

YOUR PMI LOGIN:  __________________________________ 

YOUR PMI PASSWORD:  _____________________________

Once you have your PMI account credentials, follow these steps to access your digital learning materials for 
your course:

Step 1: Open your Internet browser (recommended browsers are Firefox, Chrome, and Safari).

Step 2: Type in the following URL: https://pmi.lochoice.com and press the Enter key. This will take you to the 
login page.

Step 3: Click the Login button on the bottom right to pop up the login window.  You will use your PMI.org ID to 
sign in. (Note: If you do not have PMI.org credentials, please click Register now which will take you to PMI.org to 
create an account.)

Step 4: Fill in your PMI.org Username or Email and Password.

Step 5: You are now on the PMI CHOICE homepage.

Step 6: If this is your first time logging in, you will need to add your course.
• Click on the Add a Course tile.

• Enter your access key in the pop-up window and click ENROLL. 

Step 7: Upon redeeming your key, you will be presented with the PMI CHOICE homepage, which will list 
the course your access key provided access to. Click the course tile for your course to gain access to the 
electronic components for your course.  

https://pmi.lochoice.com


12

Tour of the PMI Student Digital Course Assets
PMP® EXAM PREP COURSE

The PMI CHOICE platform provides students and instructors with access to a host of resources and learning 
tools. Training materials support and accommodate both training providers’ needs as well as the needs of your 
students. In recognition of this, Logical Operations along with PMI have developed the following course assets. 
The description below is provided to students as an overview of the online assets. Each are a key component or 
supplemental resource used during the learning experience.  

Your PMI CHOICE account gives you access to great digital resources like:  

• Student Manual: An electronic version of the materials for your course, which can be viewed and 
annotated from a variety of platforms including computers and iPad/iOS, Android, and Windows tablets.  

• Post-Class Survey: A required survey for students to take at the end of class.  

• Project Manager Checklists: Step-by-step procedures and reference material for concepts covered in 
class that you can use as a reference during and after class. 

• Spotlight Videos: Short (3-6 minutes) videos that enhance and extend the classroom learning experience. 

• Student Resources: Additional resources to help you through the course.  

• Self-Knowledge Check: A set of multiple choice and true/false questions to help you self-assess your  
pre- and post-mastery of the course content. 

• PMI CHOICE Overview: Learn about all the resources available to you on PMI CHOICE. 

• Certification FAQ: Use this link to learn more about the PMP® certification and other certifications 
available from PMI. 

• PMI Events: Use this link to view information about upcoming PMI events.   

• Previous Version: Use this link to refer back to the previous content for this courses.  

• Locker: A place to store any files or content created and used during class that you have made notes on or 
that have been provided to you by your training provider.
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Tour of the PMI Student Digital Course Assets
DISCIPLINED AGILE® WORKSHOPS

The PMI CHOICE platform provides students and instructors with access to a host of resources and learning 
tools. Training materials support and accommodate both training providers’ needs as well as the needs of your 
students. In recognition of this, Logical Operations along with PMI have developed the following course assets. 
The description below is provided to students as an overview of the online assets. Each are a key component or 
supplemental resource used during the learning experience.  

Your PMI CHOICE account gives you access to great digital resources like:  

• Course Material: An electronic version of the materials for your course, which can be viewed and 
annotated from a variety of platforms including computers and iPad/iOS, Android, and Windows tablets.  

• Post-Class Survey: A required survey for students to take at the end of class.  

• Student Resources: Additional resources to help you through the course. 

• Scrum Essentials: A supplemental document that shows how an agile/Scrum iteration (a spring) is planned 
and executed. 

• PMI CHOICE Overview: Learn about all the resources available to you on PMI CHOICE. 

• Certification FAQ: Use this link to learn more about the PMP® certification and other certifications 
available from PMI. 

• PMI Events: Use this link to view information about upcoming PMI events.   

• Locker: A place to store any files or content created and used during class that you have made notes on or 
that have been provided to you by your training provider. 

• Purchase Choose Your WoW book: Use the promo code to save on the purchase of the Choose Your WoW 
book from IPG, our authorized bookstore vendor - https://pmi.bookstore.ipgbook.com/. 

• Download Choose Your WoW ebook: Download a free eBook of Choose your WoW. 

https://pmi.bookstore.ipgbook.com/
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Post-Class Survey
An end-of-course evaluation will be made available on the PMI CHOICE platform to obtain feedback on the 
students’ experience and satisfaction with the course, workshop, and instructor. The feedback on the survey 
will contribute to the instructor ratings that will be listed on PMI.org.

Here are some examples of the type of questions asked in the evaluation.

PMI® <course or workshop name here> Evaluation

1. How well did the <course or workshop name here> and materials meet your expectations?
 ☐ Exceeded my expectations
 ☐ Met my expectations
 ☐ Did not meet my expectations

2. If the course content, materials, and delivery did not meet your expectations, how could the <course or 
workshop name here> be improved?
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________

3. Select the Authorized Training Partner name _____________________________ 
Select the instructor’s name ____________________________________________ 
Add country code where you have taken the course ______________________ 

4. How knowledgeable would you say the instructor was regarding the course content?
 ☐ Extremely knowledgeable
 ☐ Very knowledgeable
 ☐ Somewhat knowledgeable
 ☐ Not too knowledgeable
 ☐ Not at all knowledgeable 

5. If you rated the instructor as “Not too knowledgeable” or “Not at all knowledgeable”, please explain why.
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 

6. Overall, how would you rate the course instructor?
 ☐ Excellent
 ☐ Very Good
 ☐ Good
 ☐ Fair 
 ☐ Poor

7. Overall, how satisfied were you with the <course or workshop name here>?
 ☐ Very satisfied
 ☐ Somewhat satisfied
 ☐ Neither satisfied nor dissatisfied
 ☐ Somewhat dissatisfied
 ☐ Very dissatisfied 

8. Why did you provide that satisfaction score?
_________________________________________________________________________________________________
_________________________________________________________________________________________________
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9. On a scale of 1 to 10, how likely are you to recommend PMI to a friend or colleague?
0 - Not at all likely
1
2
3
4
5
6
7
8
9
10 – Extremely likely 

10. Why did you provide that score?
_________________________________________________________________________________________________
_________________________________________________________________________________________________

15
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Discipline Agile® Workshop Processing Requirements
The most important requirement to process a candidate is to have a PMI profile with a valid mailing 
address, valid phone number (must include Country Code and Area Code), and email, each marked as 
Primary.

The exam journey post workshop begins with roster uploads by the partner but is ultimately driven by the 
learner.
• Upload DA Rosters
• Complete the Certification Application
• Receive the Exam Link
• Take the Exam

Certification Name Application 
Required

Eligibility Period Number of Exam 
Questions

Exam Duration

Disciplined Agile Scrum Master (DASM) No 60 Day 50 Questions 90 Minutes

Disciplined Agile Senior Scrum Master (DASSM) Yes 60 Day 50 Questions 90 Minutes

Disciplined Agile Coach (DAC) Yes One Year 60 Questions 120 Minutes

Disciplined Agile Value Stream Consultant 
(DAVSC)

Yes One Year 40 Questions 90 Minutes

Please stress the importance for candidates to check their profile to confirm that these fields are filled in 
correctly and marked Primary. This is required by Pearson VUE in order to take the exam. If a candidate does 
not have a PMI ID, refer to the Student Resources section on page 23 for details.

If an error occurs during the roster upload, the error will appear next to the student and can be resolved 
easily.

Error Received How to Correct Errors Occurred

No preferred home/work Record was not  processed. 
One or more address found for personId: XXXXXXXX.

Instructor to contact the student(s). Inform student 
that they were not submitted for the exam due to 
the error received indicating that their profile does 
not have the required information requested by 
Pearson Vue. Ask them to complete, per instructions, 
and reply that their profile is complete. Resubmit. If 
error appears again, Primary was not checked for 
one of the required fields.

You may attach the instructions for the required 
information.

Record was not processed because Last
Name associated with the PMI ID on the Name in the file 
does not match the Last user’s account.

Resubmit with matching Last Name. When filling out 
roster, ask student for Last Name listed in their PMI 
profile and not their Last Name used currently.  Last 
name must match exactly how it appears in their PMI 
profile.
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Authorized Training Partner Logo and Guidelines
Who is Credly?

Credly is the end-to-end solution for issuing and managing digital credentials. Credly works with credible 
organizations to provide digital credentials to individuals worldwide. Their platform is integrated with PMI’s 
internal application to make automated issuing and sharing data seamless.

What is digital badging? 

We are committed to providing you with the tools necessary to achieve your professional goals, and we 
understand that communicating your credentials in an ever-expanding online marketplace can be challenging. 
That is why we have partnered with the Credly platform to provide you with a digital version of your 
credentials. Digital badges can be used in email signatures or digital resumes, and on social media sites such as 
LinkedIn, Facebook, and Twitter. This digital image contains verified metadata that describes your qualifications 
and the process required to earn them.

To maintain your compliance in the ATP program, all digital badges must be linked following the 
directions below.
 
How to get started: 

• You will receive an email invitation for the Authorized Training Partner Program seal.  The email will be sent 
to the organization email noted on your application. If you need to update the email on file, provide the 
email address to your onboarding coordinator. 

• Once you receive your email, follow the next steps outlined on the Credly website. Here are some helpful 
links: 
 
How to get started 
 
How to integrate your badge into your website 
 
How to share your badge 
 
How to download your badge

https://support.credly.com/hc/en-us/articles/360038029111-How-do-I-get-started-
https://support.credly.com/hc/en-us/articles/360043782632-How-can-I-embed-my-badge-in-a-website-
https://support.credly.com/hc/en-us/articles/360020964272-How-do-I-share-my-badge-
https://support.credly.com/hc/en-us/articles/360020965172-Can-I-download-my-badge-
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Authorized Training Partners Quick Compliance Tips

1. KEEP IT OFFICIAL ✓

a. PMI-licensed material must be the only option for Project Management Professional (PMP)® exam
prep, DASM, DASSM, DAC, and DAVSC. You can supplement the PMI-licensed content, but cannot offer
an alternative purchase.
• PMI-licensed material is NOT optional. An individual student license key MUST be provided to all ATP

students. Purchase via https://store.logicaloperations.com/.
• All instructors associated with your ATP must also have an instructor kit for every program the

instructor teaches for you.

b. Classes using PMI-licensed material must always be live, instructor-led, whether virtual or in person.
This means it is taught by Trainers with current ATP Trainer status and individual access to PMI-licensed
material.
• NO on-demand or self-paced version unless you are reselling PMI’s on-demand option. Premier ATPs

can become a reseller by signing the additional agreement via their Account Manager.

c. Use PMI Trademarks, and when citing a trademark for the first time on a webpage, remember to add
the registered symbol ® e.g., Project Management Professional (PMP)®, PMP® exam prep, PMBOK®

Guide, and Disciplined Agile®. The registered symbol must always be included when referencing
book and course product titles - PMP® Exam Prep.
• Remember to add an appropriate PMI attribution statement to each webpage. For example, “The

PMI® Authorized Training Partner seal, PMI logo, Project Management Professional (PMP), PMBOK, are
registered marks of the Project Management Institute, Inc.”

 For full guidance review : Trademark Usage Guidelines, PMI List of Marks and 
PMI Authorized Training Partner Handbook and IP Guide.  

2. PROVE IT TO YOUR POTENTIAL STUDENTS ✓

a. Use your Credly-issued ATP seals below, which MUST include a clickable link for verification.
How to embed my badge in a website? – Credly, Inc.
• Remember ATP seals can only be added to a course product page if that course contains ATP

licensed content – not PDU offerings.

b. Advertise official course descriptions found in the pmi-onboarding-guide.pdf. Remember: both
the Authorized Training Partner Program’s licensed PMP® exam prep materials and the PMP® exam 
are based on the Exam Content Outline (ECO), not the (PMBOK® Guide).  The PMBOK® Guide is one of 
the numerous potential inputs to preparing for the exam—and is listed as a reference—but it is not 
a test-preparation tool. Find out more information about the PMP® exam references here:
PMP Exam Reference List.

c. Add courses to the Education Provider Portal (EPP). Find instructions for adding your course here: 
EPP user guide.

https://store.logicaloperations.com/
https://www.pmi.org/-/media/pmi/documents/public/pdf/about/press-media/trademark-usage-guidelines.pdf?v=07eecd43-5823-42df-bc62-330ea63d6b0f
https://www.pmi.org/-/media/pmi/documents/public/pdf/about/press-media/list-of-marks.pdf
https://www.pmi.org/-/media/pmi/documents/public/pdf/microsites/rep-and-atp-resource-center/authorized-training-partner-handbook.pdf?v=bd07fb35-a387-4f1b-abd5-f6d539a51e0b
https://www.pmi.org/-/media/pmi/documents/public/pdf/microsites/authorized-training-partner/pmi-onboarding-guide.pdf?v=d738fede-f9ac-4fea-a020-ff836b59c081
https://www.pmi.org/certifications/project-management-pmp/earn-the-pmp/pmp-exam-preparation/pmp-reference-list
https://www.pmi.org/-/media/pmi/documents/public/pdf/microsites/authorized-training-partner/epp-user-guide-2021.pdf?v=688f6c70-786f-4507-9886-4222934200c2
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d. ATPs have permission to add the PMI logo to their website’s homepage only. If you require it elsewhere,
please contact pmicompliance@LogicalOperations.com. You cannot add it to ANY printed material.
Locate it in your ATP Marketing Portal and ensure it has a live link to pmi.org.

3. DO NOT
☒ a. Do not offer recordings of licensed content and classes, whether as demos or otherwise.
☒ b. Do not use licensed content or ATP badges on Mass Open Online Courses (MOOCs), e.g., Udemy.
☒ c. Do not use Registered Education Provider (R.E.P.) logo or references. Update them to “ATP.”
☒ d. Do not advertise an exam pass guarantee. You can offer a money-back guarantee.
☒ e. Do not advertise your exam pass rate or images of exam pass certificates.
☒ f. Do not use the words “Organization has been ‘accredited’, ‘certified’, ‘sponsored’, ‘endorsed’, or

‘guaranteed’ by the PMI® Authorized Training Partner Program or PMI.”  You can say “Organization has been
reviewed and approved by the PMI® Authorized Training Partner Program” and “Earners of the Authorized 
Training Partner Program badge are authorized by PMI to support the professional development needs of 
future or current PMI practitioners and stakeholders in their pursuit of PMI Credentials.”

☒ g. Do not misuse acronyms. Example - “PMPs are…” Change to “PMP® credential holders are…”
☒ h. Do not add any PMI credential/certification logos for any course product marketing.

FOR COMPLIANCE QUESTIONS OR REPORTS CONTACT:
Logical Operations compliance pmicompliance@LogicalOperations.com  
Or direct to PMI via Authorized Training Partner Program Complaint Form - Formstack

FOR ACCESSING LICENSED CONTENT VIA THE LOGICAL OPERATIONS STORE OR 
PMI CHOICE CONTACT:
pmionboarding@LogicalOperations.com or for Premier partners, contact your personal Account Manager

USEFUL LINKS:
Authorized Training Partner Resource Center

Example ATP Terms & Conditions

Authorized Training Partner Handbook

PMI Onboarding Guide 

PMI List of Marks

Trademark Usage Guidelines

Logical Operations Store

PMI Marketing Portal

ATP logos Claim & Share

mailto: pmicompliance@LogicalOperations.com
https://marketing.pmi.org/cd/login/index
https://www.pmi.org
mailto: pmicompliance@LogicalOperations.com
https://projectmanagementinstitute.formstack.com/forms/rep_non_compliance_complaint_form
mailto: pmionboarding@LogicalOperations.com
https://www.pmi.org/authorized-training-partner-resource-center
https://www.pmi.org/-/media/pmi/documents/public/pdf/microsites/authorized-training-partner/atp-final-application-1-21-21.pdf?v=256c6469-f569-4c0a-adf0-fa783e00b00a
https://www.pmi.org/-/media/pmi/documents/public/pdf/microsites/rep-and-atp-resource-center/authorized-training-partner-handbook.pdf?v=bd07fb35-a387-4f1b-abd5-f6d539a51e0b
https://www.pmi.org/-/media/pmi/documents/public/pdf/microsites/authorized-training-partner/pmi-onboarding-guide.pdf?v=d738fede-f9ac-4fea-a020-ff836b59c081
https://www.pmi.org/-/media/pmi/documents/public/pdf/about/press-media/list-of-marks.pdf
https://www.pmi.org/-/media/pmi/documents/public/pdf/about/press-media/trademark-usage-guidelines.pdf?v=07eecd43-5823-42df-bc62-330ea63d6b0f
https://store.logicaloperations.com
https://support.credly.com/hc/en-us
https://marketing.pmi.org/cd/login/index
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Authorized Training Partner FAQs

THE ATP PROGRAM

For questions regarding the ATP Program, please contact ATPsupport@pmi.org.

LOGICAL OPERATIONS CUSTOMER SERVICE CONTACT INFORMATION

By email: 

• U.S. and Canada: assist@logicaloperations.com
• EMEA: emeaorders@logicaloperations.com
• APJC: globalorders@logicaloperations.com 

By phone: 

• U.S. and Canada: 1.800.456.4677 Option 2
• Outside U.S. and Canada: 1.585.350.7000 Option 2

THE PMI CHOICE PLATFORM

For questions regarding the PMI CHOICE platform, please contact PMIonboarding@logicaloperations.com. 

1. How do I access the PMI CHOICE Platform?  
 
You would access the PMI CHOICE platform by putting pmi.lochoice.com into your browser.  Click the Login 
button to enter your PMI.org credentials.  If you have forgotten your credentials, please use the forgot 
username or password links.  If you don’t have any credentials, click the Register link. 

2. How do I redeem my access key to see my course content? 
 
Once you have logged in with your PMI.org credentials to the PMI CHOICE Platform, you would click the 
Add Course tile.  Type or copy your access key and click Enroll. 

3. Can unused access keys be returned for a refund? 
 
Access keys are not returnable but if you need to know which keys have been redeemed, you can send a 
spreadsheet with the list of keys to assist@logicaloperations.com and we will let you know the status.

THE LOGICAL OPERATIONS (LO) STORE

For questions regarding the Logical Operations (LO) store, please contact  
PMIonboarding@logicaloperations.com. 

4. What if I forget my username or password?  
 
Your username to the store is always the email address used during onboarding.  To reset your password, 
just click the forgot password link on the homepage.  The store URL is store.logicaloperations.com. 

5. I can’t see my course content. What do I do?  
 
The product is only visible when you log in to the store using your Logical Operations store credentials. The 
next step would be to make sure the user is authorized to purchase the product. 

6. I have an issue with an order I placed, who do I contact?   
 
For an issue with a placed order, you can contact the Logical Operations Customer Service team.  

mailto: ATPsupport@pmi.org
mailto: assist@logicaloperations.com
mailto: emeaorders@logicaloperations.com
mailto: globalorders@logicaloperations.com
mailto: PMIonboarding@logicaloperations.com
https://pmi.lochoice.com/default.aspx?ClientId=178
mailto: assist@logicaloperations.com
mailto: PMIonboarding@logicaloperations.com
https://store.logicaloperations.com
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7. How are the rates for shipping course content calculated?

The shipping is calculated using the FedEx API program. They use the weight of the order and the ship to
location to determine pricing. Residential shipments are more expensive.

8. When do I receive the invoice for the course content I purchased?

Invoices are emailed nightly once the order fulfills or ships. The invoice can only be emailed to one contact
and that contact is predetermined when the account is set up. If a copy of an invoice is needed, contact
Logical Operations Customer Service.

REGISTERING AND DELIVERING COURSES

For questions regarding registering and delivering courses, please contact your account manager. 

9. What are the guaranteed-to-run (GTR) requirements?

Exam prep courses offered by an Authorized Training Partner to the general public should be guaranteed-
to-run. For all in-person, instructor-led, guaranteed-to-run courses that are canceled, at least 14 days
notice must be provided before the first day of the course’s scheduled start. This applies to live, in
person courses.

CREDLY/BADGES 

10. Is there a fee to use Credly’s platform?

No. This is a service we provide to you, at no cost.

11. What’s to keep someone else from copying my badge and using it?

While badges are simply digital image files, they are uniquely linked to data hosted on Credly’s platform. This
link to verified data makes them more reliable and secure than a paper-based certificate. It also eliminates
the possibility of anyone claiming your credential and your associated identity.

12. I accidentally rejected my badge. How can I recover it?

Please contact Credly’s support by submitting a request. One of their representatives will resend the
badge notification email for the rejected badge.  Doing so places the badge back into a pending state and
allows you to access your account and accept the badge from your dashboard.

13. Where and how can I share my badge through Credly’s platform?

You can share your badge directly from the Credly platform to LinkedIn, Twitter, and Facebook; over email;
embedded in a website; or in your email signature.

14. Can I export badges issued through Credly’s platform to other badge-storing platforms?

Yes, you can download your badge from the Share Badge page. Your downloaded badge contains Open
Badge Infrastructure (OBI) compliant metadata embedded into the image. This allows you to store your
badge on other OBI-compliant badge sites, such as the Badgr Backpack.

15. I have a question about the Credly platform. Where can I find support?

You can find answers to frequently asked questions, as well as user tutorials and videos here:
https://support.Credly.com/hc/en-us.

https://support.Credly.com/hc/en-us
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TRAIN THE TRAINER AND PMP® PREP INSTRUCTORS 

For questions regarding Train the Trainer and PMP® Prep Instructors, please contact ATPTrainer@pmi.org. 

16. How are the Train the Trainer sessions held? 
 
An on-demand recording, Train the Trainer session is available for approved instructors. PMI may host  
in-person, instructor-led sessions later this year when restrictions on in-person events are lifted, and plans 
to do so on an ongoing basis in the future.  

17. In what languages will you offer Train the Trainer sessions? 
 
The on-demand recording will be offered in English-only at this time. 

18. Do instructors need to complete the Train the Trainer annually to get recertified or is it a one-time 
certification? 
 
Initially, our Train the Trainer program will be a one-time certification that will not require annual renewal. 
However, the purpose of the Train the Trainer program is to ensure instructors are appropriately prepared 
to deliver certification prep. Therefore, it may be necessary for instructors to learn new materials or 
recertify alongside of exam or program content changes. Please note, we will offer Authorized Training 
Partners their complimentary vouchers annually so they can train any new instructors they hire. Basic 
Authorized Training Partners will receive one voucher annually and Premier will receive two annually.  

19. When an instructor completes the Train the Trainer, they receive a digital badge to show this. Why?  
 
When a training provider is accepted into the Authorized Training Partner program, they will receive a 
digital badge so candidates know they are affiliated with PMI. Similarly, when an instructor completes the 
Train the Trainer program and passes the end-of-session assessment, they will receive a digital badge so 
candidates know the instructor is approved by PMI.  
 
Instructors can share digital badges on social media and email signature blocks. For compliance purposes, 
the badge must be linked to the Credly site for verification. 

20. Does the Train the Trainer digital badge transfer with the instructor or is it affiliated with the 
Authorized Training Partner? 
 
The digital Train the Trainer badge is tied to the instructor, not the Authorized Training Partner. If an 
instructor moves from one Authorized Training Partner to another, they can take their digital badge. 

21. What is the deadline for instructors to complete training? 
 
Instructors must complete the Train the Trainer and receive their badge before they can begin leading 
PMP® exam prep courses. 

22. It is a requirement that instructors have agile project experience to participate in the Authorized 
Training Partner program. How much experience is needed? And why?  
 
Only instructors who will be teaching PMP® exam prep courses need to have agile experience. This is 
because the new PMP exam is heavily reliant on agile and hybrid approaches—they account for 50% of the 
exam. The questions are geared toward professionals with 1-3 years of experience managing agile projects. 
For this reason, we had both waterfall and agile Subject Matter Experts helping us develop the Train the 
Trainer coursework. During their work, it became apparent to them that it was necessary for instructors 
to have agile project experience in order to adequately prepare candidates for the PMP exam.    

mailto: ATPsupport@pmi.org
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DISCIPLINED AGILE AND TRAIN THE TRAINER 

23. Will the Choose Your WoW book be available on the Logical Operations site?

Yes, Choose Your WoW is included in the bundle for each of the DA certifications in downloadable PDF.  A
20% discount to purchase a hard copy is also available.

24. What I understand is that ALL current instructors should/must take the Authorized Training Partner
Train The Trainer 2-day class in order to be able to use the Logical Operations Portal and purchase
course materials. Is this correct?

Existing DA instructors affiliated with an Authorized Training Partner, who wish to teach DA programs
and have already attended the Train The Trainer, do not need to attend additional Train The Trainer
programs.  New DA instructors affiliated with an ATP must attend the 1-day Modern Learner Train The
Trainer program. ATPs are responsible for purchasing instructor kits for each instructor for each program
instructed.  Instructor kits may not be shared.

25. Can a PMP instructor teach DA?

Yes, provided the Authorized Training Partner instructors are certified and approved to teach DA
programs and have attended the Train the Trainer program.

STUDENT RESOURCES 

26. How do I reset my PMI.org ID or password?

For immediate assistance with having your password reset, you may contact Customer Care by phone or 

by using the Live Chat feature from the Contact Us page on PMI.org. Alternatively, you may send an 

email to customercare@pmi.org. Please be advised that the response time via email is 3-5 business days.

27. How do I sign up for a PMI.org ID if I don’t have one?

Learners must be registered with PMI so that individuals can take advantage of the benefits offered. This 

ID will enable us to track important information for you within your profile that is created once you have 

registered.

Please take a moment to follow these simple registration steps, and please make sure to give your 

instructor your PMI ID.
a. Please click on the following link: PMI.org.
b. Click on the Register icon located in the upper right-hand corner.
c. Fill out the questionnaire and click on Create Account. Please be sure to include your full contact 

information, including your full street address and phone number.
d. You will see a message that your account has been created.

To access your PMI account, please click on myPMI-Dashboard.

In your profile, you will see your PMI ID. We need this number to ensure that you can receive the benefits of 
belonging to the PMI network.

28. How do I find my existing PMI ID?

You may obtain your PMI ID by logging into your account on PMI.org with your username and password.
Once you are logged in, click on myPMI in the upper right and choose Dashboard. Under profile, your
Member ID (a.k.a. PMI ID) will be listed.

mailto: customercare@pmi.org
www.pmi.org
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EXAMS 

29. How do I register for an exam? 
 
Once you are eligible, PMI® will email you exam scheduling instructions with your eligibility code, which you 
will need when scheduling your exam appointment at a testing center. 

30. How many questions are there and how long is the exam? 
 
The PMP exam is comprised of 180 multiple-choice questions with an allotted time of 4 hours. There are 
two 10-minute breaks to divide the exam duration into thirds.  
 
DA exams are non-proctored and have an allotted time of 90 minutes. 

31. When will I find out my results? 
 
Candidates who take a center-based exam receive the exam report at the test center the day they 
sit for the exam. You can also access your exam report on the online certification system no later than 
10 business days after your exam date. You will receive an email notifying you when your exam report is 
available online. 

32. Will I see a copy of my test and which questions I answered correctly or incorrectly? 
 
Yes, in addition to the overall pass/fail status, important diagnostic information on your performance is 
provided for each domain. 

33. How can I find a testing center?  
 
Schedule your appointment online at PMI.org where you will find scheduling instructions with Pearson VUE 
for Center-Based Test (CBT) or Online-Proctored Testing (OPT). 

34. What happens if I don’t pass?  
 
PMP is granted a one-year eligibility period in which to pass the exam. During the eligibility period, you may 
take the exam up to three times. If you fail to pass the exam three times within your one-year eligibility 
period, you must wait one year from the date of the last exam you took to reapply for the certification. 
 
DASM and DASSM have 60 days from the time they receive the exam link to take the exam, and they 
may retake it 2 more times within that 60-day period. DAC and DAVSC have one year from the time they 
receive the exam link to take the exam, and they may retake it 3 more times within that one year period.  If 
a student does not receive an exam link within 5 business days of the instructor uploading the roster, please 
notify atptrainer@pmi.org. There is an exam retake fee. However, learners can pay the fee directly via 
your myPMI dashboard. Upon payment, you can immediately access the link to retake the exam.  

35. I need special accommodations for testing, who do I ask?  
 
Indicate your need for test accommodations as part of the payment process. 
 
Exam Resource Links 
 
PMP certification process:  
https://www.pmi.org/certifications/certification-resources/process  
 
Online proctored exam details:  
https://www.pmi.org/certifications/certification-resources/process/online-proctored-testing

https://www.pmi.org
mailto: atptrainer@pmi.org
https://www.pmi.org/certifications/certification-resources/process
https://www.pmi.org/certifications/certification-resources/process/online-proctored-testing
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MAINTAINING YOUR CERTIFICATION(S) 

36. How do I maintain my certification(s)? 
 
Professional Development Units (PDUs)  are one-hour blocks of time that you spend learning, teaching 
others, or volunteering. To learn more about earning PDUs, see  
https://www.pmi.org/certifications/certification-resources/maintain. 

• PMP certification requires 60 PDUs in a 3-year cycle. 

• DA certification requires 7 PDUs annually. 

CONTACT INFORMATION 

37. Who can I contact for more information about certification and membership? 
 
Contact PMI for Support and Service via phone, email, or chat at https://www.pmi.org/about/contact.

25
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Course Length:
 35 contact hours

Overview:
The ability to lead successful projects is 

fast becoming the standard to compete in 
today’s highly complex and technical workplaces. 
This course is for skilled professionals with some 
experience in project management and working 

in teams. This course explores the standards and 
practices in agile, hybrid, and traditional project 

environments. It brings the knowledge of PMI’s global 
community of practice to you, with coverage of the full 
suite of topics in the Project Management Professional 

(PMP)® certification. This course delivers the knowledge and 
skills that you need to demonstrate project management 
proficiency in professional settings. It can be a significant 

part of your preparation for the Project Management 
Professional (PMP)® Certification Exam. The skills and 

knowledge you gain in this course will help your team or 
organization avoid making costly mistakes and increase your 

competitive edge in the project management profession.

What Can a PMP® Credential Do for You?
Globally recognized and demanded, the PMP® certification 

demonstrates to employers, clients, and colleagues that 
you possess the latest project management knowledge, 

experience, and skills to successfully lead projects, no matter 
what that project is. Whether you work in technology, 

business, or any other sector, project leaders are in 
demand to help businesses discover and gain value and 

keep work moving in a complex, changing world. The PMP® 
certification recognizes your ability to lead and direct 

projects successfully. Year after year, the PMP® certification 
commands global recognition and a higher salary for 

certified individuals compared with non-certified individuals. 
 

Training for Project Leaders or  
Training Project Leaders:

This course is designed for individuals who have  
on-the-job project management experience, who are 

not certified professionals, and who might or might 
not have received formal project management 

training. The course enables candidates to develop 
professionally, increase their project management 

skills, apply a formalized and standards-based 
approach to project leadership, and seek 

career advancement by moving into a 
formal project manager job role, as well as 

to apply for the Project Management 
Professional (PMP)® certification.

LESSON 1: CREATING A HIGH-PERFORMING 
TEAM
The success of your project depends on the people 
involved. A key role of a project manager is to 
assemble and manage the project team and any 
additional stakeholders.

TOPIC A: BUILD A TEAM
Successful projects require teams to build the 
required business solution. As a professional project 
manager, you’ll benefit from understanding and 
applying the processes and practices required to 
build effective teams.

TOPIC B: DEFINE TEAM GROUND RULES
In order for the team to perform effectively, they 
need to collectively define project ground rules 
based on context, such as organizational rules and 
team dynamics.

TOPIC C: NEGOTIATE PROJECT AGREEMENTS
Now that the team has been assembled, you 
might need to facilitate negotiations to reach an 
agreement about the project objectives.

TOPIC D: EMPOWER TEAM MEMBERS AND 
STAKEHOLDERS
Project managers need to get a feel for their 
teams, identify and organize around team 
strengths, and set up systems to ensure the teams 
are accountable for their tasks.

TOPIC E: TRAIN TEAM MEMBERS AND STAKEHOLDERS
Team members may need to be trained in different 
aspects of the project, the customer environment, 
and the solution approach. Users, customers, 
and other stakeholders will require training and 
other knowledge transfer to ensure successful 
onboarding of the solution. 

TOPIC F: ENGAGE AND SUPPORT VIRTUAL TEAMS
Modern projects almost without fail create the 
need to work with and manage virtual teams. 
Effectively engaging with and supporting your 
virtual teams will increase your value to the project 
as a whole. 

TOPIC G: BUILD SHARED UNDERSTANDING ABOUT A 
PROJECT
One of the first goals in onboarding a team for a 
project is to ensure that they reach consensus and 
support the outcome of the parties’ agreement.

PMI® Authorized PMP® Exam Prep Course Description
OVERVIEW AND LESSON 1 
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LESSON 2: STARTING THE PROJECT
Now that you’ve assembled a high-performing, 
engaged, and empowered project team, you are 
ready to get started with the planning of the 
project. Planning includes all aspects of a project 
including budget, schedule, scope, quality, project 
activities, procurement, and closure.

TOPIC A: DETERMINE APPROPRIATE PROJECT 
METHODOLOGY/METHODS AND PRACTICES
There is no one way to manage every project. 
Knowledge and understanding of project 
management best practices is one part of the 
equation. Determining and applying the most 
appropriate methodology and practices to your 
project is another part.

TOPIC B: PLAN AND MANAGE SCOPE
The project team must complete work in order 
to achieve project outcomes. What that work is, 
what must be done, guiding that work, ensuring the 
work is done, and setting criteria as to what “done” 
is, so it can be properly validated are all elements 
the project team must plan for and manage 
throughout the project. 

TOPIC C: PLAN AND MANAGE BUDGET AND 
RESOURCES
Without proper management of project costs, 
expenses can get out of control quickly. You must 
be prepared to make adjustments and apply the 
correct costs to resources, activities, and services 
that align with your budget.

TOPIC D: PLAN AND MANAGE SCHEDULE
The project schedule in its most basic form is simply 
a representation of how long a project takes to 
complete. It includes a number of components, 
including the activities that will be performed to 
execute the project scope, the duration of each 
activity, and how the activities are related to each 
other.

TOPIC E: PLAN AND MANAGE QUALITY OF PRODUCTS 
AND DELIVERABLES
All projects must be of a certain quality. What 
that level of quality is, the expectations around the 
quality, how the project’s quality is to be measured, 
how it will be aligned to the project’s objective, 
and how the quality is to be tracked and reported 
are a few important aspects of managing this key 
attribute.

TOPIC F: INTEGRATE PROJECT PLANNING 
ACTIVITIES
As plans are being developed and updated, you’ll 
need to integrate all those plans and components 
to ensure coordinated and efficient progress.

TOPIC G: PLAN AND MANAGE PROCUREMENT
Procuring products and services from external 
suppliers requires identifying suppliers, obtaining 
bids or proposals from them, and awarding 
contracts based on their evaluation. All 
procurements for the project must be done within 
the specified parameters of time, cost, and quality 
to ensure that the project meets the stakeholders’ 
requirements.

TOPIC H: ESTABLISH PROJECT GOVERNANCE 
STRUCTURE
Organizations use governance guidelines to 
establish strategic direction and performance 
parameters. The strategic direction provides the 
purpose, expectations, goals, and actions to guide 
business pursuits and is aligned with business 
objectives. Project management activities should 
be, and must stay, aligned with business direction 
to increase project success.

TOPIC I: PLAN AND MANAGE PROJECT/PHASE 
CLOSURE
Closing a project or project phase is one of the last 
steps in completing that project or phase. Because 
a project is a unique, one-time activity, the formal 
closing out of the project is essential.

PMI® Authorized PMP® Exam Prep Course Description
LESSON 2 
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LESSON 3: DOING THE WORK
Now that you have a project plan and have 
determined the requirements for managing the 
project from initiation to closure, you are ready to 
execute the project.

TOPIC A: ASSESS AND MANAGE RISKS
Robust risk management not only helps you 
anticipate and mitigate problems, but also provides 
you with specific actions to take for responding to 
potential project risks.

TOPIC B: EXECUTE PROJECT TO DELIVER BUSINESS 
VALUE
Project managers must execute the project in the 
most appropriate manner to balance the urgency 
to realize the value with the abilities of the team 
based on quality expectations.

TOPIC C: MANAGE COMMUNICATIONS
Project managers spend approximately 90 percent 
of their time communicating with the project 
team and other stakeholders. For this reason, 
it is imperative that communicating clearly and 
completely should be a high priority for every 
project manager.

TOPIC D: ENGAGE STAKEHOLDERS
As project managers, it is in your best interest to 
keep project stakeholders interested in the project 
and the outcomes.

TOPIC E: CREATE PROJECT ARTIFACTS
Everyone knows that projects create deliverables—
the interim and final products of the project’s 
scope. Projects also create artifacts throughout 
their life cycle.

TOPIC F: MANAGE PROJECT CHANGES
Throughout the life of a project, there will be 
changes in the project that can turn risky if not 
handled at the right time.

TOPIC G: MANAGE PROJECT ISSUES
Projects do not always go smoothly, and situations 
can arise which have the potential to affect the 
scope, schedule, or cost if left unattended.

TOPIC H: ENSURE KNOWLEDGE TRANSFER FOR 
PROJECT CONTINUITY
It is important for project team members to obtain 
the right knowledge at the time when they need it 
to do their job.

LESSON 4: KEEPING THE TEAM ON TRACK
Now that the project team has been assembled 
and is doing the work of the project, you need to 
ensure that the team stays on track. As the project 
manager, you need to demonstrate the type of 
leadership that facilitates collaboration among the 
team and stakeholders, manages conflict, removes 
obstacles, and supports the team’s performance.

TOPIC A: LEAD A TEAM
The appropriate leadership style depends on the 
situation, the project, the stakeholders, your skills, 
and many other factors. A project manager must 
be astute in various leadership styles to apply the 
most suitable technique for the moment.

TOPIC B: SUPPORT TEAM PERFORMANCE
You want to get the most from your team. There 
are many ways to support their efforts and 
encourage high performance.

TOPIC C: ADDRESS AND REMOVE IMPEDIMENTS, 
OBSTACLES, AND BLOCKERS
Any actions a project manager can take to address 
and remove the conditions or causes restricting 
the team’s productivity helps the team and the 
project produce value.

TOPIC D: MANAGE CONFLICT
Conflict can be a positive benefit to the project 
and its outcomes, if managed and cultivated 
properly.

TOPIC E: COLLABORATE WITH STAKEHOLDERS
The more collaboration and alignment, the better 
ability for the project to deliver value and progress 
towards those ends.

TOPIC F: MENTOR RELEVANT STAKEHOLDERS
There are plenty of opportunities for you to share 
your knowledge and experience with others.

TOPIC G: APPLY EMOTIONAL INTELLIGENCE TO 
PROMOTE TEAM PERFORMANCE
Being able to read social cues, interact, and sense 
what people are thinking, feeling, and projecting are 
powerful aspects of working with people.

PMI® Authorized PMP® Exam Prep Course Description
LESSONS 3 AND 4 
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LESSON 5: KEEPING THE BUSINESS IN 
MIND
Keeping a handle on the changes in both the 
internal and external business environments is the 
project manager’s responsibility. 

TOPIC A: MANAGE COMPLIANCE REQUIREMENTS
As part of managing a project, it will be necessary 
for you to maintain visibility into compliance 
requirements and to ensure that they are 
effectively managed throughout the project.

TOPIC B: EVALUATE AND DELIVER PROJECT 
BENEFITS AND VALUE
A project is undertaken to meet the objectives and 
requirements of its stakeholders, and the project 
manager is responsible for delivering what these 
stakeholders expect. Keeping your eye on the 
project’s benefits and value will help ensure ultimate 
project success.  

TOPIC C: EVALUATE AND ADDRESS INTERNAL AND 
EXTERNAL BUSINESS ENVIRONMENT CHANGES
As the project commences and progresses, there 
are often changes in the internal and external 
business environment that may impact the project 
value and the desired scope/backlog.

TOPIC D: SUPPORT ORGANIZATIONAL CHANGE
Projects and project management take place 
in an environment that is broader than that of 
the project itself, and an organization’s culture, 
style, and structure influence how projects are 
performed.

TOPIC E: EMPLOY CONTINUOUS PROCESS 
IMPROVEMENT
Project managers should always look for ways to 
continuously improve the processes they use to 
complete their project deliverables and meet the 
expectations of their shareholders.

REFERENCE MAP TO THE PMP® EXAM 
CONTENT OUTLINE
This course provides training on the domains 
and tasks outlined in the Project Management 
Professional (PMP) Exam Content Outline. This 
document shows you where and how, so you can 
keep track of what to study next!

WHAT CAN THE PMP® CREDENTIAL DO FOR YOUR 
CLIENTS?
The PMP certification delivers value far into their 
career. CIO magazine ranked the PMP as the top 
project management certification because it 
proves they have the specific skills and experience 
employers seek. PMP certification holders report 
earning up to 25% more than non-certified project 
professionals.

PMI® Authorized PMP® Exam Prep Course Description
LESSON 5 AND REFERENCE MAP 
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Course Length:
 14 hours 

Prerequisites:
No experience needed

Course Description:
Is your team treading water using 

waterfall? Do you feel trapped in an 
agile framework? Would you like to find 
solutions to the problems you’ve been 

wrestling with? Are you looking for ways 
to enhance your team’s agility? 

Break free from your old ways by choosing 
a way of working that fits your team’s 

context. Find strategies to improve your 
processes and strengthen your team with 

the Disciplined Agile tool kit.

Disciplined Agile Scrum Master is a nine-
lesson, instructor-led course that shows 

you how to use Disciplined Agile (DA) to 
improve your team’s way of working. In 

just two days, you’ll become familiar with 
foundational agile and lean practices that 

DA supports, practice using the tool kit 
to solve problems, and learn how to build 

high-performance teams.

Filled with activities, animations, 
supplemental reading, and more, this 

course will prepare you to take the 
Disciplined Agile Scrum Master 

(DASM) exam and, equally important, 
start using Disciplined

 Agile immediately.

LEARNING OBJECTIVES
After the completion of this course, you will be able to:

• Apply foundational agile and lean practices in your own 
team setting. 

• Describe what business agility is and how it is core to value 
proposition of Disciplined Agile.  

• Describe the significance of the Disciplined Agile Mindset.  

• Define the DA principles, promises, and guidelines and 
how they set Disciplined Agile apart from other agile 
frameworks. 

• Explain how people are organized into DA teams. 

• Define the primary DA roles and how they each are key to 
the success of a self-organizing agile team. 

• Explain how to help your team work well together using 
the Lean principle of “Respect people.” 

• Analyze your team’s context to make better process-
related decisions. 

• Select the best-fit DA life cycles for your teams. 

• Apply the five DA steps of choosing your team’s way of 
working (WoW).  

• Apply the relevant agile and lean techniques to 
successfully initiate your team.  

• Apply the relevant agile and lean techniques to support 
your team producing business value. 

• Apply the relevant agile and lean techniques to support 
your team releasing their work into production.  

• Apply the relevant agile and lean techniques to support 
your team on an ongoing basis. 

• Recognize when to be resilient. 

• List and define the principles of Lean.

PMI® Disciplined Agile® Workshop Description 
DISCIPLINED AGILE® SCRUM MASTER (DASM) 
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Course Length:
 15 hours 

PDUs:
Ways of Working: 7

Power Skills: 7
Business Acumen: 0

Prerequisites:
Two years of experience working on an 

agile team in a leadership role, like DA scrum 
master, scrum master, product owner, 

architecture owner, etc.  

Course Description:
Do you want to take Disciplined Agile to a new 

level? Are you looking for tools to solve complex 
problems and enhance your organization’s 

agility? Do you want to learn how to lead your 
team to excellence? 

Expand your knowledge and build practical 
skills around Disciplined Agile, business agility, 

leadership, and team development.  

Disciplined Agile Senior Scrum Master is a nine-
lesson, instructor-led course that shows you 

how to use the Disciplined Agile tool kit to solve 
a variety of advanced problems, work with 
allies within your organization, and optimize 
how teams work. You will gain knowledge in 

planning, reporting, metrics, and coordinating 
activities, as well as how to meet challenges in 

these areas. And you’ll develop the skills you 
need to foster emotional intelligence, resolve 
conflicts, and lead high-performance teams 

at any stage of development.  

Filled with activities, supplemental 
reading, and more, this course will 

prepare you to take the Disciplined 
Agile Senior Scrum Master (DASSM) 

exam and, equally important, 
start using Disciplined Agile 

immediately within your 
leadership role. 

LEARNING OBJECTIVES
After the completion of this course, you will be able to:

• Describe the roles and responsibilities of DASSM.

• Describe the Tuckman Team Development Model (Tuckman,
1965).

• Practice a team development activity for the forming
stage.

• Practice a team development activity for the storming
stage.

• Practice a team development activity for the norming
stage.

• Practice a team development activity for the performing
stage.

• Solve problems by identifying teams at various stages of
development.

• Identify and describe various methods of team decision
making.

• Define emotional intelligence and explain why it is essential
to team performance.

• Explain how to achieve each component of resilience and
outlook.

• Explain how to achieve each component of emotional
intelligence “with self.”

• Explain how to achieve each component of emotional
intelligence “with others.”

• Explain why business agility is important to an
organization’s viability.

• Describe how other business areas such as finance, legal,
marketing, sales, and procurement can contribute to an
organization’s overall business agility.

PMI® Disciplined Agile® Workshop Description 
DISCIPLINED AGILE® SENIOR SCRUM MASTER (DASSM) 
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• Use the spider chart to identify and analyze 
tactical scaling factors in more complex 
situations. 

• Describe the scope and purpose of the 
Disciplined DevOps layer.

• Use the DA tool kit to optimize how the team 
works with the Disciplined DevOps layer.

• Use the DA tool kit to identify and help resolve 
challenges that teams face in the Disciplined 
DevOps layer.

• Explain how to optimize delivery with the “test-
first” method as it relates to the quality of 
requirements. 

• Describe what the criteria for “done” might look 
like. 

• Describe the scope and purpose of the value 
stream layer. 

• Use the DA tool kit to optimize how teams work 
with the value stream layer. 

• Use the DA tool kit to identify and help resolve 
challenges that the delivery teams face in the 
value stream layer. 

• Explain the purpose of the Coordinate Activities 
process goal and why it is important. 

• Explain how to improve the value creation 
structure of teams. 

• Use the DA tool kit to optimize the flow of work 
and solve challenges related to coordinating 
and collaborating across teams, or within a 
larger team of teams. 

• List examples of when conflict can be healthy 
within an individual and within a group. 

• Explain the Thomas-Kilmann Conflict Resolution 
Model and its components relative to concern 
for self and concern for others. 

• Demonstrate how to use healthy and unhealthy 
language to solve a conflict. 

• Identify the DA role responsible for planning. 

• Describe the concept of sufficient planning. 

• List and define the five levels of scope                     
and who focuses on each. 

• Explain how to implement just-in-time planning 
using a Gantt chart. 

• Identify how your team can improve planning 
using two goal diagrams: Release Planning and 
Produce a Potentially Consumable Product 
(Plan Your Work decision point). 

• Explain how to accurately forecast release 
dates and costs. 

• Explain the difference between an MVP and an 
MBI. 

• Explain how teams approach metrics. 

• Explain how organizations approach metrics. 

• Explain what types of measurement work and 
do not work. 

• Explain how to choose and design specific 
metrics to measure improvements against 
areas related to team performance that need 
improvement (GQM, OKRs). 

• Demonstrate how to solve a measurement 
problem using the Govern Delivery Team goal.

32
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Course Length
15 hours

PDUs
Ways of Working: 7 
Power Skills: 7
Business Acumen: 0

Prerequisites
• Three years of agile coaching experience – this is advanced training and certification built to maximize 

leadership and directing of agile teams to effectively accelerate value delivery at scale. 

• Disciplined Agile Senior Scrum Master (DASSM) Certification.

Course Description
Take your Disciplined Agile knowledge and experience to the next level. Coach teams on how to apply and 
optimize Disciplined Agile across the enterprise. Establish credibility with organizational leadership. Help teams 
and organizations choose their way of working (WoW) and realize true business agility.

LEARNING OBJECTIVES
After the completion of this course, you will be able to:

• Understand how to align teams with organizational strategies and goals to enable agile transformation.  

• Facilitate culture change and transformation. 

• Master the Disciplined Agile tool kit and show teams the best way of working (Choose Your WoW) in the 
situation they currently face. 

• Accelerate process improvement. 

• Be prepared to take the Disciplined Agile Coach (DAC) exam and earn valuable, credible certification. Your 
exam fee is included in tuition.

PMI® Disciplined Agile® Workshop Description 
DISCIPLINED AGILE® COACH (DAC) 
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Course Length
21 hours

PDUs
Ways of Working: 7 
Power Skills: 7
Business Acumen: 7

Prerequisites
• Three years of agile coaching experience – this is advanced training and certification built to maximize

leadership and directing of agile teams to effectively accelerate value delivery at scale.

• Disciplined Agile Coach (DAC) Certification.

Course Description
The Disciplined Agile Value Stream Consultant workshop teaches you how to use value stream management to 
create a tailored approach for any organization to accelerate delivery of value to their customers. It provides 
a combination of Lean, Flow, Theory of Constraints and Organizational Development theories and practices. 
The workshop integrates with the Disciplined Agile tool kit to provide those practices that will be most effective 
for where it is applied, whether it be a new Agile transition or continuing a stagnated SAFe or Spotify one.

LEARNING OBJECTIVES
After the completion of this course, you will be able to:

• Learn to determine the best place for an organization to start – portfolio management, product
management, or development area.

• Be equipped to tailor an organization’s improvement plan based on their unique needs, while also attending
to the culture of the organization to evolve at their proper pace.

• Be able to train an organization to continue to improve on their own.

• Know how to accelerate value delivery at scale.

• Be prepared to take the Disciplined Agile Value Stream Consultant (DAVSC) exam and earn valuable,
credible certification. Your exam fee is included in tuition.

PMI® Disciplined Agile® Workshop Description 
DISCIPLINED AGILE® VALUE STREAM
CONSULTANT (DAVSC)
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